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1. INIAHUPYEMBIE PE3YJILTATHI OBYUEHUSI IO
JTUCHUILIMHE (MOJYJII0), COOTHECEHHBIE C
IUVIAHUPYEMBIMM PE3YJBTATAMM OOII

1.1. Ieap u 3a71a44 AUCHUILIHHBI

Heab wu3ydenus aAUCHUIUIMHBI «OCHOBBI MEHEIKMEHTAa» COCTOMT B TOM,
9TOOBI CIIOCOOCTBOBATh PA3BUTHIO Yy OYAYIIUX CHIEIHUAJTUCTOB YETKOr0 |
LEJIOCTHOTO MPEICTABICHUS O CYUIHOCTH M CTPYKTYpE NAHHOIO MPEIMETa, €ro
B3aMMOJICUCTBUM C JPYTUMHU O00JIacTAMHM 3HAaHMM, a TakkKe OOECIeUHTh
s dexTuBHOCTh M3yueHus Bcex nocieayromux nucuuraud (OK-3, OK-5, OK-6,
OK-7, IIK-8)

B nmanHOW mnporpaMMe MEHEIKMEHT pacCMaTpUBAETCS KaK OCOOBIA BHJ
YOpaBJICHUS,  HEOOXOIWMBIH  SKOHOMHUYECKA  CAMOCTOSITEIbHOMY  3BEHY
IIPOU3BOJACTBA B PBHIHOYHOW 3KOHOMHKE W MPEICTABISAIOMINNA CcO00M cHucremy
rUOKOro, MPEeANPUUMYUBOTO 3KOHOMUYECKOTO YIIPABICHUS, CIIOCOOHOTO YYTKO
pearupoBaTh Ha KOHbIOHKTYPY PBIHKA, YCJIOBUSI KOHKYPEHTHOUN OOPHOBI.

[lenTpanbHOE MECTO TPHUHAJICKUT CHUCTEMHOMY U  CHUTYAIIMOHHOMY
MoAX0JlaM KO BCeM OOBEKTaM U COIMAJIbHO-2KOHOMUYECKHM IIpolieccaM |
SIBJICHUSIM, TMPOUCXOJSIINM B OOIIECTBE, a TaKXe OpraHu3aluud KakK OOBEKTY
yIpaBJICHUS.

3amaun JTUCUMILIHHBI

— o0ecrneunTh NMPUOOpPETEHNE CTYJACHTAMH TEOPETHUYECKUX M MPAKTHUYECKUX
3HaHUM B 00acTu ynpasieHus opranuzanueit - OK-7, ITK-8

— MOKa3aTh HEOOXOJWMOCTh M3Y4YEHHS M OCHOBAaHUS MHPOBOTO OIIbITA
MEHEDKMEHTA, a Tak)Ke 0COOeHHOCTEeH poccuiickoro meHemkMenta - OK-3, OK-5

— U3y4YUTh OCHOBHbI€ HCTOYHUKH, B TOM YHCJI€ U CHEIUAJIbHEIE,
OTHOCSIIMECS K yIpaBlieHuecKkou aestenbHocTH - OK-7, TTK-8

— J1aTb CTYJICHTaM METOJOJIOTHMI0O HM3Yy4YE€HUSI U YCBOCHHS Marepualia o
KOHKPETHBIM TE€MaM, Pa3BUTh MPAKTUUECKUE HABBIKU MOJb30BaHUS HEOOXOAUMOM
nHpopMaIrelt pacKpbITh METOAbl OINUCAHUS TOBEICHUS PaOOTHUKOB, TPYIII,
opranusauui - OK-7, I[1K-8

— MOKa3aTh CHOCOObI M3MEHEHHUs IMOBEJEHUS HWHIWBHUJA W TPYyNIbl B
COOTBETCTBHH C KpUTEpUAMH 3 PpekTuBHOCTH padboThl opranuzanuu - OK-3, OK-5

— J1aThb CUCTEMHBbIE 3HaHHUS 00 OpraHM3allud Kak MpoIecce U KaKk OObeKTe
X03sMcTBeHHOM JesTtenbHocTH - OK-7, T1K-8

— HWCCJIEIOBaTh Ba)KHEHIIME CHCTEMHBIE CBOICTBA OpraHu3alvu; JaTh
peACTaBICHHUE O CYIIHOCTH OpTraHU3alluM C MO3UIUNA CUCTeMHOro nojxoja - OK-
3, OK-5

— HWCCIIEIOBATh Ba)XHEHIIME CHCTEMHBIE CBOICTBA OpraHM3alvy; OaTh

IIPEACTABICHUE O CYLIIHOCTH OPTaHU3alMK C NO3ULHMM cHucTeMHOTo noaxoxaa - OK-
3, OK-6



— O3HAKOMHUTH CTYJCHTOB C HOBBIMH IPOTPECCUBHBIMU  (OpMaMH
OpraHu3alluu, c poIecCaMu muddepeHnuanum, WHTErpanuu u
MHTepHalMoHanu3anuu ousHeca - OK-6, I[1K-8

— JIaTh CUCTEMHBIE TPEJCTABICHUS O TCHACHIUAX Pa3BUTHUSI OPTaHU3ALNN B
oynymem - OK-7, TTIK-8

1.2. MecTO TUCHUIUINHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

Juctunnraa «OCHOBBI MEHEI)KMEHTa» HM3Y4daeTCsi BO B3aUMHOMN CBSI3U CO
CICAYIOIIMMHU JUCIUIUIMHAMH Y4eOHOIo IUIaHa: «DKOHOMHKA», «DKOHOMHKA U
YIPaBJICHHE UHTEIJICKTyaIbHOW COOCTBEHHOCTHIO)

JlaHHasT JUCHMIUIMHA OTHOCHTCA K biaoky 1 BapuatuBHOM 4acTu
JTUCITUIUTHHBI 110 BbIOOPY 2 ydeOHoro tiana (b1.B.JIB.02.02) mo mampaBneHuto
noarotoBku 40.03.01 «fOpucnpyneHuns»

N3yuyenune ydyeOHON auciuIuinHbl « OCHOBBI MEHEKMEHTay Oa3upyercs Ha
cieayrmux yueOHsix nuctuiuinHax: «[IpaBoBasi oxpaHa OT/IENbHBIX PE3yJIbTaTOB
VMHTEJUICKTYAJIbHOUN AEATEIbHOCTIY, « TaMOKEHHOE TTPaBO».



2. OBBEM JUCIHUIIJIMHBI MOAYJIA) B 3AUETHbBIX
EJUMHUIAX C YKASAHUEM KOJIMYECTBA
AKAJEMHUYECKHUX (ACTPOHOMMNYECKHX) YACOB
O BUJIAM YUEBHBIX 3AHSITUI

Bunnl 3anatuit O0BeM OUCIATUINHEL
dopma 00yueHus
OuHo-3204Has/
Ounas ¢popma
oBydenns 3aouHas ¢popma
00yueHus
O0BeM 3a4ETHBIX €INHHALL 2 2
OO6mr1ast TPy T0EMKOCTh B Hacax 72 72
AyaUTOpHBIE 3aHATHS 36 8
Jlexuun 18 2
ITpakTryeckue 3aHTHS (CEMUHAPBHI) 18 6
OO011ast TPyA0EMKOCTh CAMOCTOSITEIbHON paboThI 36 64
O60cHOBaHNE BpEMEHU Ha BHEAYAUTOPHYIO paboTy
CamocrosTenbHas pabota B hopme npopaboTKu U
MOBTOPEHHUS JIEKITMOHHOTO MaTepHara, 26 40
Y4eOHUKOB U Y4EOHBIX MTOCOOHH, MOATOTOBKA K
CEMHUHAPCKUM 3aHSITHSIM U 3a9eTy
CamocrosTenbHas paboTa B (hopMe MOATOTOBKU 10 24
JIOMAIIHUX 3aJaHul
dopma KOHTPOJIS 3ayer 3auert/3auer




3.1.

3. COJAEPXAHWE JUCLMILIMHBI (MOIY.JIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3/EJIAM) C
YKA3AHUEM YACOB U BUJAOB YUEBHBIX 3AHSTUI

Y4eOHO-TeMaTHYECKUH IUIAH Kypca M pacnpeaejeHue 4acoB 10 TeMaM
3aHATHI

Ounas ¢popma o0yueHust

Ne
n/n

HaunmeHnoBaHue TeMBbI

Kontposmpye
MBI
KOMIIeTeHII U
(uam ux
YacTH)

Bcero
4acoB

AyauTopHbIE
3aHATHA (Yac.)

Jlexkunn

IIpakTH
YecK.

CamocroaT
. padora

Oowas
yIpaBJICHUS.
3aKOHOMEPHOCTH
YIpaBJICHUS
Pa3InYHbIMU
cucreMaMu. Teopuu u
IKOJIbl MEHE/PKMEHTA.

TEeopus

OK-3, OK-5

VYnpasnenue
COLMaILHO-
SKOHOMHYECKUMU
CHCTEMaMU
(opraHu3aIusAMH).
IlonsTue
OpraHu3aIiy.
Knaccudukanus
OpraHu3aui
(MHTEepaKTUBHAS

hopma)*

OK-5,0K-7,
IIK-8

1* 1*

MeTtogoorudaeckue
OCHOBBI MEHE/DKMEHTA.
Metoabl u  QyHKIUH
MEHEKMEHTA.

OK-3, OK-5,
OK-6

OcHOBHBIE 3aKOHBI U
TIPUHITUITBL
OpraHu3aui
(MHTEpaKTUBHAS

hopma)*

OK-3, OK-7

1* 1*

CoumansHas
OTBETCTBEHHOCTD u
STHKA MEHEIHKMEHTA

OK-3, OK-7,
OK-6

KoMMmyHHKanmoHHbIE
IIPOLIECCHI B
OpraHu3au
(MHTepaKTUBHAs

OK-3, OK-7

1* 1*




opma)*

MoaenupoBanue
cUTyauui u
pazpaboTKa pemeHui

OK-5

IIpupoga wu  cocras
GbyHKIMA
MEHEKMEHTA
(MHTEpaKTUBHAS

hopma)*

OK-3, OK-6

1%*

1%

Crparernyeckue u
TaKTUYECKUE IIJIaHbl B
CHUCTEME MEHEPKMEHTa
(MHTEepaKTUBHAas

hopma)*

OK-3

10

OpranuzaiuoHHbIE
CTPYKTYpbl. Bumbl wu
THUIIBI
OpraHu3aIMOHHBIX

CTPYKTYP.

OK-5, OK-7,
IIK-8

11

@dopMbl OpraHU3aIIH
CUCTEMBI
MEHEKMEHTA.
Opranu3amoHHO-
PaBOBbIE (POPMBI.

OK-3, OK-6

12

OpranuzanmoHHas
KyJIbTypa
(MHTepaKTUBHAs
dopma)*

OK-3

1*

1*

13

MoTtuBanus
JIESITEIBHOCTH B
OpraHu3aIuu
(MHTEpaKTUBHAs

hopma)*

OK-3, OK-5,
OK-6

14

JlmHaMuka rpynn u
JUIEPCTBO B
OpraHu3auu

OK-3

15

Ynpasnenue
YEJIOBEKOM U
yIpaBJi€HUE TPYHION
(MHTEepaKTUBHAs

hopma)*

OK-3, OK-7

1*

1*

16

PykoBoacTBO: BacTs 1
IapTHEPCTBO

OK-3, OK-7

17

CTuiib MEHEHKMEHTA U
umMuIK (00pas)
OpraHu3aIiy.

OK-3,0K-7

18

KoH}nukTs! B
OpTaHH3aIHH.
Knaccudukanus u
JIMarHOCTHKA
koH(ukTa. CTpaTerun
pasperieHus

OK-3, OK-5




KOH(JIUKTOB
(MHTepaKTUBHAs

(opma)*

19

DakTOphI

3¢ (HEeKTUBHOCTH
yIpaBlIeHUs
OpraHu3alen.

OK-5

Hroro

72

18 18

36

dbopme, coctaBisieT 33% OT ayUTOPHBIX 3aHITHIA, TO €CTh 12 aKaJeMUYECKUX YaCOB.

*OO0muil yJIenbHbI BeC MHTEPAKTUBHOU (hOPMBI MPOBEACHUS 3aHATUN 1O JUCIUIUIMHE
HaXOAUTCS B 3aBUCUMOCTU OT 001ero ayautropHoro ¢onna. Jlannas ¢Gopma UCIONb3yeTcsl Kak
Ha JICKIMSIX, TaK M HAa CEMHUHAPCKUX 3aHATUAX, CIOCOOCTBYS, TEM CaMbIM, Jyd4IlIeMy
3aKpEIJICHUI0 MaTepuana cTyaeHTaMu. KonndecTBO 3aHSATHNA, MPOBOJWMBIX B MHTEPAKTHBHON

OuHo-3a04Hasi/3aouHas ¢popma o0yUeHU

n/n

HaumenoBanue
TeMBI

KoHTponupyemsl
KOMIIETEHIINH
(unu ux yacTu)

Bcero
4acoB

AyauTopHbie
3aHATHA (Yac.)

MpakTn

Jlexkuun
YecK.

CamocrosT
. padora

OO6mmas Teopust
yYIpaBJICHHUS.
3aKOHOMEPHOCTH
YIPaBJICHUS
Pa3IMYHBIMU
cucremMaMu. Teopun
Y IIKOJIBI
MEHEKMEHTA.

OK-3, OK-5

Ynpasnenue
COIMAJIBHO-
SKOHOMUYECKUMU
cUCTEeMaMu
(opraHu3anusIMM).
[TonsaTtue
OpraHH3aIliH.
Knaccudukanus
OpraHu3alnil.

OK-5,0K-7, TIK-
8

MerToosiornuecKmue
OCHOBBEI
MEHEKMEHTA.
MeTtons! u GyHKIUU
MEHEKMEHTA.

OK-3, OK-5,
OK-6

OCHOBHBIE 3aKOHBI 1
TIPUHITUTIBI
OpraHu3aluil

OK-3, OK-7

ConmanpHas
OTBETCTBEHHOCTE U
9THUKAa MCHCIIDKMCHTA

OK-3, OK-7,
OK-6




KoMMyHUKalIMOHHBIE
HPOLIECCHl B
OpraHU3alMH.
(MHTEepaKTUBHAs

dhopma)*

OK-3, OK-7

1%

MoaenupoBaHue
CUTyaluul 1
pa3paboTKa pereHHi

OK-5

[Ipupona u coctas
byHKIMIA
MEHEKMEHTa(UHTED
akTuBHas Ghopma)*™

OK-3, OK-6

1%*

1*

Crpareruueckue u
TaKTHYECKUE TIJIAHbI B
cucreme
MEHE[KMEHTA.

OK-3

10.

Opranu3zaiuoHHbIE
CTPYKTYpbI. Busl u
THITBI
OpraHu3aIMOHHBIX

CTPYKTYP.

OK-5, OK-7,
[IK-8

11.

@DopMbl OpraHU3aIiH
CHUCTEMBI
MEHE)KMEHTA.
Opranu3anmoHHO-
paBoBbIE (POPMBI.

OK-3, OK-6

12.

OpranuzanmoHHas
KyJIbTypa

OK-3

13.

MoTtuBanus
NEeATEILHOCTH B
OpraHu3alNuH

OK-3, OK-5,
OK-6

14.

Jlunamuka rpynmn u
JIUEPCTBO B
OpraHu3alux

OK-3

15.

Ynpasnenue
YEJIOBEKOM U
YIPABJICHHUE

TPyIIION.

OK-3, OK-7

16.

PYKOBOI[CTBOZ BJIaCTb
1 MapTHCPCTBO

OK-3, OK-7

17.

Crtuiib MEHEDKMEHTa
1 UMUK (00pas3)
OpraHu3alMH.

OK-3,0K-7

18.

Kongnukrs! B
OpraHu3aIHH.
Knaccudukanus n
JIMarHOCTHKA
KOH(JIUKTA.
Crparerun
paspenieHus
KOH(JIUKTOB.

OK-3, OK-5




daxTopsl

19. | addexkTuBHOCTH
yIpaBICHUS
OpraHu3anuei.

OK-5 3 - - 3

Hroro 72 2 6 64

*OOWwui yJenbHbII BeC HMHTEPAKTUBHOM (OpPMBI IPOBENEHUS 3aHATHI IO JUCIUILIUHE
HAXOJIUTCS B 3aBHUCUMOCTU OT oOmiero ayauropHoro (onpaa. JlanHas ¢opma ucmosb3yeTcs Kak Ha
JEKUUAX, TaK U HA CEMHHAPCKUX 3aHATUAX, CHOCOOCTBYS, TEM CaMbIM, JyYIIEMY 3aKpEIICHUIO
marepuaia cryjaeHTamu. KoiuuecTBo 3aHATUH, MPOBOAMMBIX B MHTEPAKTHBHON (opme, cocTaBiser
38% OT ayIUTOPHBIX 3aHATHM, TO €CTh 3 aKaJIEMHYECKUX Yaca.

3.2 Y4eOHast nporpaMMa MOIYJIsl.

Tema 1. O0mas Teopusi ynpapJjieHHs. 3AaKOHOMEPHOCTH YIPABJICHUSA
pa3IuYHbIMHU cucTeMaMu. Teopun M mKoabl MeHekMenTa. OK-3, OK-5

[Tonsitue ynpasnenus. Hayka ynpaiieHust Kak 00J1aCTh 3HAHUM U €€ MECTO B
cuctemMe Hayk. Bwuabsl ynpaBnenus. Krnaccudukauus cucteM ynpaBieHUS.
VYrnpaBnenne u MeHEHKMEHT. OOBEeKT U CyObeKT ympapieHus. [loHATUHHBIN
anmapaT HaykKd ynpasieHus. BceoOuiye NpUHIMOBI UM 3aKOHBl YIPaBICHUS.
VYiopaBineHue Kak Hayka, IpakTUKa M HUcKyccTBo. Ilpupona ynpasieHus u
UCTOPUUYECKUE aCMEKThl €ro pa3BUTUA. YCIOBHS U (DaKTOpbl BO3HMKHOBEHHUS U
pa3BUTHs, BBIIEJICHUE MEHEPKMEHTA B CAMOCTOSITENIBHYIO HAYKy. DTanbl U IIKOJIBI
B UCTOpUU MeHeKMeHTa. CUCTEeMHBIN U CUTYallMOHHBIA Toaxoabl. PasHooOpasue
HallMOHAJIbHBIX MOJIETIEN MEHEKMEHTA.

Tema 2. YinpasieHue CcOUMATIBHO-DKOHOMHUYECKHUMHM CHCTEMaMH
(opranmsauusimu). IlonsaiTue opranmszanuu. Kiaaccupukanusi opranusanmi
OK-5,0K-7, TIK-8

Opranuzanus Kak OOBEKT ympaBieHHs. TpeOoBaHUS K OpraHU3allMM.
[Ipu3Haky M 3aKOHBI OpraHu3anuu. Buasl opranuzanuil u cocoObl UX CO3/IaHMUS.
dopmanbHbie U HehOpMallbHbIE OpraHU3allMOHHBIE 00pa3oBaHus. JKU3HEHHBIN
UMK opraHu3zanuu. OpraHu3zanus Kak cHcTeMa. BHyTpHOpraHu3allMOHHBIE
MIPOLECChl. YPOBHU YINPABJICHUS B OpraHu3aluy. BHYTpeHHsAsI U BHELIHSA Cpena
opra"nu3anuu. Buabl 1 TUIBI OpraHU3alni.

Tema 3. MerTogosornyeckue OCHOBBI MeHel:KkMeHTa. Meroabl u
¢pynkuuu menexxmenra. OK-3, OK-5, OK-6

[TonsiTue, CymHOCTb, 33Ja4d U POJIb COBPEMEHHOrO MeHekMeHTa. Poib
METO/JOJOTUM B  TPAKTHKE  YIPaBICHYECKOW  JeATeNbHOCTH.  MeToibl
MeHepkMenTa. [TpuHiunel MeHemxkMenTa. HayuHble MOJIX0Jbl K MEHEIKMEHTY.



MCHC}I)KMCHT H IpCANPUHUMATEIbLCTBO, O6IJ_[I/I€ YCPThI U pa3jinvusl. MeHeI[)KMCHT
KaK HdyKa, [TIPaKTUKa 1 HCKYCCTBO. CDyHKIII/II/I MCHCI)KMCHTA.

Tema 4. OcHOBHbBIE 3aKOHBI U NPUHIHUNBI opranu3anuid. OK-3, OK-7

OOmue MoHsATUSL O 3aBUCUMOCTSIX, 3aKOHAX M 3aKOHOMepHocTax. Hambomnee
oOlue OCHOBaHUS 3aKOHOB opranu3anuu. OCHOBHBIE TPEOOBAHHS K 3aKOHAM
OpraHu3aIUu.

3aKOH CaMOCOXpPAaHEHHSI, OCHOBHOE ONpPEACIICHHE, MEXaHU3M JEHCTBHS
3akoHa. @DaKTOpBl CaMOCOXpaHEHUs W OOIell YCTOMYMBOCTH OpraHU3alUy.
MexaHu3m UCNoJIb30BaHUA 3aKOHA.

3aKOH pPa3BUTHS, OCHOBHOE OIPEACICHUE, MEXaHU3M JCHUCTBUS 3aKOHA.
@opmbl pasBuTud. JlMHamMuKa pasBUTUA U HKU3HEHHBIM LMKI OpraHu3aluu.
OCHOBHBIE PUHIUIIBI PA3BUTHSL.

3aKOH CHHEpPruM, OCHOBHOE OMpPEACICHHUE, MEXAaHU3M JICHCTBUE 3aKOHAa.
MexaHu3M UCIOIb30BaHus 3akoHa. CuHepreTudeckue 3PpGeKThl B OpraHu3aIum.

3akoH MHGOPMUPOBAHHOCTH — YIIOPSIOUYCHHOCTH, OCHOBHOE OIpECIICHHE,
MexaHu3M JedcTBusa. OOmme cBelaeHUss 00 SKOHOMHUYECKOW WHOOpMaIUH, e
OCHOBHBIE XapaKTEPUCTUKU. OCHOBHBIE CIEICTBHUS, BRITEKAIOIIUE U3 3aKOHA.

3aKOH €IUMHCTBA aHAJIW3a U CHHTE33a, OCHOBHOE ONPEACIICHUE, MEXaHU3M
nevctBus. CaeACTBUST U MEXAaHU3M HCMOJb30BaHUS. MeTObl YyIpaBI€HUECKOTO
aHAJIN3a U CUHTE3a OpPraHu3alui.

3aKOH KOMIO3WUIMKM W MPONOPUHOHAIBHOCTA, OCHOBHOE OIPEICICHHUE.
I'apmonus. MexaHu3m AEUCTBUS U IPAKTHKA UCITOJIb30BAHUS.

CylHOCTh ©  COAEpKaHWE NPUHLMUNOB opranu3anuu. [IpuHUIUNBI
CTaTUYECKOW U JUHAMHUYECKON OpraHu3auuu. [[puHINUIBI palMOHAIU3ALMH.

Tema 5. ConuajibHasi OTBETCTBEHHOCTh M 3THKa MeHemq:kMeHTa. OK-3,
OK-7, OK-6

ConuanbHasi pojb MEHEPKMEHTa B Pa3BUTHUU 00IIECTBA. DKOHOMHYECKAS,
IOpUINYECKasi U COLMANIbHAS OTBETCTBEHHOCTh OpraHU3alvud. MEHEIXKMEHT Kak
dakTop pa3BUTHS TBOpUYECKOW (Quiocopuu Tpydaa. DTHKA W KOPHOpATUBHAS
KyJlpTypa. CucremMa IEHHOCTEW, HOPM W MpaBuil, pa3JeisieMblX COTPYJHUKAMU
OpraHU3aLHH.

OCHOBHBIE TOUKH 3pEHUS HA COLIMAIBHYIO OTBETCTBEHHOCTh MEHEKMEHTA.

MeHeKMEHT B yCIIOBUAX PHIHOYHOW SKOHOMHUKH, YACTHOW COOCTBEHHOCTH
Y KOHKYPEHIMU. JTUKA U 3TUKET pykoBoauTesss. HopMbl 3 Tuku Ou3Heca.

Tema 6. KommyHnunkanuonnsbie npoueccbl B opranuzanuu. OK-3, OK-7



[ToHsiTHE O KOMMYHHKAIMSX. 3HAYCHHWE KOMMYHHUKALM B OpraHU3alllM.
DJIEMEHTBI " THUIIBI KOMMYHHUKAIIUH. KomMyHMKaIIMOHHBIE CETH.
Opranuzaimonsbsie (akTOphl, BIUSAIONINE HA KOMMyHUKaluu. [IpotuBopeuust npu
KOMMYHHKAIIHUX, YIIPABICHUE POTUBOPEUUSIMH.

B3auMocBs3p M B3aMMO3aBUCMMOCTh KOMMYHHMKAIMA #  WHGOPMAIIHH.
Nudopmarmonnsie cucreMbl opranu3aiuu. Pa3sutue nHGOpPMAIIMOHHBIX CETEH.

MeHemKMEHT Kak MHCTPYMEHT uHTerpanuu. BepOanbHbie 1 HeBepOaIbHbIC
acmekThl KoMmMyHuKanuid. UHpopmarus kak pecypc v 3JIEMEHT WHTETPaIlvU.

Tema 7. MoaenupoBanue cuTyauui 1 papadorka pemenuii. OK-5

IIpupoga  mpouecca  mpussThs  pemieHuil.  Knaccupukamus  u
XapaKkTepUCTHKAa  BHUJOB  YIPABICHYECKUX  PEUIEHUW, HUCIOIb3YEMBIX B
MeHeKMeHTe. Iloaxonpl K NpUHATHIO peuieHu. PakTophl, BIHSAIOLIIAE Ha
npolLecc MPUHATUSA YIIpaBIeHUYECKUX pelieHri. PalinonansHoe perieHue mpoosiem.
[Iponenypbl MOATOTOBKM W NPUHATHS YIPABICHUECKUX PEMIEHUM, METOJIbI
MOJCIMPOBAHUS pelleHnil. WHIUBUAYyallbHbIE CTUIM TPUHITUS PELICHUI.
TpeGoBanus Kk dSPGEKTHUBHBIM  YIPABICHYECKUM  PEIICHHUSIM, MYTH HUX
panroHanu3aui. MecTto nHpOopMaIuu B TEXHOJIOTUH YIIPaBICHYECKUX padoT.

Tema 8. Ilpupoaa u cocraB pyukuuii menemxmenra. OK-3, OK-6

CoctaB u coaepxxanue (GQyHKIUNA  MeHeTxMeHTa. JluHeliHble U
(yHKUMOHANbHBIE CBA3M B CHCTEME MeHeKMeHTa. OcoO0eHHOCTH (yHKLHMIA
YOpaBJIEHUS Ha PA3JIMYHBIX YPOBHSX (CTYNEHAX) CHCTEMbl YIPABICHUS.
COOTHOCHUTENBHOCTH OOIINX U CIIEUUATBHBIX (DYHKIMI MEHEI)KMEHTA.

Tema 9. Crparerndeckue ¥ TaKTHYEeCKHMe IUIaHbI B CHCTEMeE
MeHemxkMenTa. OK-3

[TnanupoBanue kak ynpapieHdeckas QpyHkuus. [lonsTue, BUIbI, IPUHIIMIIHI,
IpOLeAYyPhl NIAHUPOBAHUS.

Crparernyeckoe IUIAHUPOBAHME B OpraHU3allMUd: 3HAYEHUE U OTallbl.
OTauumust  CTpaTErMvyecKoro  ympaBleHHs OT  JoarocpodyHoro. OCHOBHBIE
CTpaTeruuecKkre ajbTepHaTUBbI. [TaHMpoBaHNE MEKTyHAPOIHOU IEATEIbHOCTH.

Meroauka pa3paboTku OW3HEC-IUIAaHOB Ha mnpeanpustuu. CTpyKTypa
Ou3HecC-IIaHA.

Tema 10. Opra"susanMoHHble CTPYKTYpbl. Buabsl u  THHIBI
Opranu3anuoHHbIX cTpyKTyp. OK-5, OK-7, ITK-8

Opranuzaius Kak ynpasiieHueckast pyHkuus. [lenerupoBaHue nNoJHOMOYUA.
[lonsitue, mNpoeKTHpOBaHME M  BbIOOpP  OPraHM3aLMOHHOW  CTPYKTYpBI.



AJIbTEpHATUBHBIE BAapHUAHTHI U TUIBl OPraHU3AlMOHHBIX CTPYKTYp —
CpPaBHUTENIbHBIA aHanu3. LleHTpanu3upoBaHHbIE U JICHEHTPAIU3UPOPBAHHBIC
opranuzaiuu. llonoxeHus O mnoapasaeNeHUsX YIPABICHUS U JOJKHOCTHBIC
UHCTPYKLHH.

Ponws MenemxmenTa B GOPMUPOBAHUM U PETYIMPOBAHUM OPTaHU3AIMOHHBIX
OTHOIIEHUN Ha npeanpusTuu. [lyTu panuoHanu3ay OpraHU3alMOHHBIX (HOpM
YIIPaBJICHUS.

Tema 11. @opmbl OpraHM3anMM  CHCTEMbl  MEHEHIKMEHTA.
Opranuzauuonno-npasosbie ¢popmbl. OK-3, OK-6

Opranuzanriondsie GopMbl ynpasieHus Ha (eneparbHOM, OTPACICBOM H
peruoHaibHOM  ypoBHsAX.  OpraHuzalmoHHble  (QOpMBI  yIpaBlieHHUs  Ha
npeanpuatusax.  OCOOEHHOCTH  OpraHU3alMOHHBIX  GopM  OOBEAMHEHUN
npeAnpusaTUid  (KOMITAaHUHM, KOHIIEPHOB, KOPMHOpAIMi, XOJJIMHIOB, (PUHAHCOBO-
NPOMBIIUICHHBIX TPYMM, KapTeleld, CUHIMKATOB, KOHCOPIIUYMOB). ACCOLUALIUUA U
COIO3BI MPENIPUHUMATENBCKON JEATEITbHOCTH.

Tema 12. MoTtuBanus aesITeJLHOCTH B MeHeT:kMeHTe. OK-3

MoTuBaius kak (QYHKIUS MEHEHKMEHTA: TOHATHEe, 3aJa4yd, MOJEIb
MOTHUBaIlMOHHOTO mpouecca. Crpykrypa wmotuBauuu. COBpEMEHHBIE TEOpPUU
MOTHUBAIMU: COJIEpKaTeNIbHbIE, MpolleccyalbHble. [[MHaMUKa MOTHUBAIMOHHOTO
mpoiecca B COBPEMEHHBIX YCIIOBUSAX. XapaKTepUCTHKA BHYTPEHHHX (HaKTOPOB
MOTHUBAIUU: TOTPEOHOCTH, YCTAHOBKH, WHTEPECHl, LIEHHOCTH, OPUECHTHPHI,
MOTHUBEI. [loHSTHE cTHMYNA.

Tema 13. Opranuzauuonnas kyJabTypa. OK-3, OK-5, OK-6

[lonaTe oOpraHu3allMOHHOW  KyJIbTyphl. CTpPyKTypa U  CYIIHOCTh
OpraHU3allMOHHON KyJIbTYpbl. OCHOBHBIE AJIEMEHTHI, (DYHKIIMM W MEXaHU3MBI
OpraHu3allMOHHON KyJIbTYphl. DOpPMHpPOBAHHE OPraHU3AIMOHHOW KYJIBTYPHI.
OpranuzanoHHas KyJbTypa M KOpHopartwBHas KyibTypa. JloBepue. JlenoBas
pernyTanus.

Tema 14. /lunamMuka rpynmn u JUAEepCcTBO B cucTeMe MeHemkMeHTa. OK-

[Tpou3BOACTBEHHBI KOJUIEKTHB KaK COLMAJIbHBIM OOBEKT YIpaBIICHUS.
CrpykTypa NpPOM3BOJCTBEHHOIO KOJUIEKTMBA KaK COBOKYIIHOCTb JIMYHOCTEW H
MaJibIX TPymI. XapakTePUCTUKU HePOPMAIIbHBIX OpraHu3anuii. TUIIbI TOBEICHUS
B rpynmnax. @akTopel 3pPeKTUBHOCTUA PaObOTHI TPYIIIHI.



PoneBbie (¢yHkiuu (ctaTyc) ueinoBeka B opraHuzanuu. JIMYHOCTH
opraHuzaTopa (Jinjepa) Kak cyObeKTUBHBIN (PakTop 3(PPEeKTUBHOCTH COBMECTHOTO
Tpyna. OcHoBHBIE PakToOpbl (hOpMHUPOBaHUS PUTYpPHI AuAepa. Moenu IuaepcTna.

Tema 15. Ynpasiaenne 4yenoBexkom u ynpasJienue rpynnou. OK-3, OK-7

«YenoBeyeCckU KalMTaD» M 4YEJIOBEYECKHE pPeCcypchl Kak KIHOYEBBIE
MNOHSTUS COLMAIbHON (PYHKIMHM MeHeIKMeHTa. Poib MeHemxkepa B ymnpaBiIeHHUU
BHYTPUTPYIIIIOBBIMU ¥ MEXIPYIIIOBBIMA OTHOLIEHUSMM.

Meronsl  ynpasnenuss rpynnamu. ConumomeTrpuuyeckas TEXHHKAa B
VCCIIEIOBAHNUH JIATEHTHBIX CTPYKTYP TPYAOBOTO KOJUIEKTHBA.

NHnrBuayanbHbIe 0COOEHHOCTH JIMYHOCTHU: CTPYKTYpa, THIIBI
TEMIIEPAMEHTOB, THUIIBI XapaKTE€pOB, TEXHOJOTUS HEUPOJIUHIBUCTHYECKOTO
nporpammupoBanus (HJIT). Teopust >kM3HEHHBIX ClIEHAPUEB JIUYHOCTHU. JINUHOCTH
U MEXKJIMYHOCTHOE oOieHne. CaMopa3BUTUE JIMYHOCTH Kak (DaKToOp JI€JI0BOTO
ycrexa.

HpaBcTBeHHbIE TPUHIMIBI yHPABICHUS KOJUIEKTUBOM: (DOPMBI U METO/IbI
MOPAJIBHOT'O BO3JIEUCTBUSA B IEITEILHOCTH MEHEIKEpPa.

VYrpaBieHue MepcoHaTIOM B OpraHU3allU: IJIaHUPOBAHHE, OTOOp, HaWM,
oOyueHue. DTarbl 1eJI0BON Kapbephbl.

Tema 16. PykoBoacTBo: Biaactb u naptaeperso. OK-3, OK-7

PykoBonicTBO B opranuzanuu. BiacTte U BIHMSIHHUE: COOTHOILICHUE TOHSATHM.
PeanbHast 1 HOMHUHaNBHAS BJIACTh B OpraHu3aunv. @opmbl U TUIIBI BIacTU. banaHc
BJIACTU B OpraHU3aLINM.

Conepxxanue padoTel pykoBoauTens. ComuanbHble QYHKIIMA MEHEIXKepa B
TPYJOBOM KOJUJICKTHUBE.

Tema 17. CTuiib MeHezKMeHTa 1 UMHIK (00pa3) menemkepa. OK-3,0K-

Knaccudukanus cruneit ynpaBieHus. Tumoinoruss W XapaKTepUCTHKA
Pa3sHOBUJHOCTEW  CTWJIA  PYKOBOJACTBA B  JACATEIIBHOCTH  MEHEIKEpa.
NuauBrayalibHO-TICUXOJIOTHYECKHE KAUeCTBA JINYHOCTH MEHEKEPA.

VMUK COBPEMEHHOTO PYKOBOIUTENSI U HEOOXOAMMOCTH (HOPMHUPOBAHUS,
MOJ/ICp>KaHUsl TOJOKUTENIbHOrO uMuUKa. HeepOasbHOEe o0OIEHHE KaK 4YacTh
umuka. CamooOpa3zoBaHuE U CAMOBOCIIMTAHUE MEHEKEPA.

Tema 18. KonpauxktHocts B Menemkmente. OK-3, OK-5
[Ipupona, MCTOYHUKH, MPUYUHBI  KOH(MIUKTOB B  OpraHU3aLIUM.
Knaccudukanus KoHQIMKTOB B yIPaBIE€HYECKON JESATEIBHOCTH.



®opmyna koHpIMKTa. OCHOBHBIE TOYKH 3PCHUS Ha XapakTep KOH(JIMKTOB.
Junamrika KOHGMIUKTHOM curyauuu. CTuid TOBEJAEHUS B  KOH(MIUKTHOM
CUTYyaluu.

VYrpapinenue KOH(QIUKTHOM CHUTyallMedl: MeTojabl, cTparerur. Pomb
MEHe/PKepa B MPO(PMIAKTUKE W Pa3pelIeHUd KOH(IUKTHBIX CUTYallUid, CIIOCOOBI
UX MPEIOTBPALLECHUS.

[Ipupona oOpraHuM3alMOHHBIX W3MEHEHUW. YTPaBICHUE W3MEHECHUSMMU.
Opranu3aiioHHOE pa3BUTHE.

Tema 19. ®akropsl d3pPpexkTuBHOCTH Opranusanuu. OK-5

O} PexkTUBHOCT, KAk HAKOHOMHMYECKAass M  COLMAJbHAs  KaTeropus.
[IpousBonutenbHOCTh Tpylna W 3(PGeKTUBHOCTh ynpaBieHud. [lokazarenu u
(bakTopsl 3PHEKTUBHOCTU U PE3YJIbTATUBHOCTH OPTraHU3aI|H.

OcCHOBHBIE HaIpaBJICHUs] TOBBIMICHUS 3(PPEKTUBHOCTH MEHEIKMEHTA:
OpraHU3allMOHHbIE, = JKOHOMHUYECKHE,  HAYYHO-TEXHHYECKUE,  COLIMAJIbHBIC
HOBOBBeieHUsl. (OCHOBHBIE TOKa3aTelH U METOAbl M3MepeHus 3(HPEKTUBHOCTH
POM3BOJICTBA U APHEKTUBHOCTH MEHEPKMEHTA.

3.3. AKTUBHbIC H HHTEPAKTUBHBbIC GOPMBbI POBeIeHUS 3aHATHIT

HUcxons w3 TpeboBaHMI K  YCIOBHSM  pealu3alliii  OCHOBHBIX
oOpa3oBaTelbHBIX MporpamMM OakanaBpuaTa (eaepalbHOTO TOCYJapCTBEHHOTO
oOpa3oBarenbHOTO CTaHmapTa Beicmiero oOpazoBanusi (OI'OC BO) peamumzamms
KOMIIETEHTHOCTHOIO TMOJXO0Ja MpPeayCMaTpuBaeT HCIOJIb30BaHUE B y4eOHOM
MPOLIECCE AKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATUM.

OcobOeHHOCTH MHTEPAKTUBHBIX bopwm, MPEAIONArarImux
MCTIOJIb30BaHUE MYJbTHUMEAUA TEXHOJOTUM, U3JI0XKEHBl B pasjeiie «YueOHo-
TEeMaTUUYECKUU IJaH Kypca U paclpejesieHue 4acoB M0 TeMaM 3aHATUI.

JIeKMA-TUCKYCCHS.

B naHHOM MHTEpaKTHBHOM METOJE IPENOAaBaTeNlb HCIOJIb3YET OTBETHI
CTY/ICHTOB Ha IIOCTaBJICHHbIE WM BOIPOCHI, OpPraHU3yeT CBOOOAHBIH OOMEH
B3IJISIIaMU, UACSIMU M MHEHUSIMU IO pa3/iesiaM U3JIaraeMoro MaTepuarna.

Bri6op BOMpOCOB 7151 aKTUBU3ALMU CTYACHTOB W TEMBI ISl OOCYKICHUS
COCTaBIIIETCSI CaMUM MPENOAABaTENIeM B  3aBUCHUMOCTH OT KOHKPETHBIX
OUIAKTUYECKUX 3a71a4, KOTOPbIE OH CTaBUT Mepes] co00i sl JaHHOW ayAUTOPUH.

CryneHtam gaercd BO3MOXKHOCTh NIPOBECTH aHAIUM3 M 0OCYIUTh
nH(pOpMaIMOHHBIE MaTepHualibl Jo0oro poxa. B mponecce JeKIMU-IUCKYCCHH
MpernojilaBaresib NPUBOJAUT OTIEIbHBIE MPUMEPHl B BUJE CUTYalUd WM KPaTKO
chOpMYIUPOBAHHBIX MPOOJEM, CTYACHTHI B 3TO BpEMs HAUYUHAIOT KOPOTKO
00CyXIaTh UX, 3aTEM JIENA0T KPaTKUI aHAJINU3, BBIBOJBI.



Jluckyccusi OKUBIIIET Ipolecc OOy4eHHsI, aKTUBU3UPYET MO3HABATEIbHYIO
JEeSTENbHOCTh CTYACHTOB M JIa€T BO3MOXKHOCTH MPENOJABATEN0 YIPABISTH
KOJUIGKTUBHBIM MHEHHUEM TpYMMbl, MNPUMEHATb €ro B UEIX YOexaeHus,
NPEOJIOJICHNUS HETAaTUBHBIX YCTAHOBOK W OIIMOOYHBIX MHEHUH HEKOTOPBIX
CTYJICHTOB.

CeMuHap-guckyccusi - OOIICHHE Y4YacTHUKOB B (QopMe TMojwiora, B
IpoLEeccCe KOTOPOTO CTYACHTaMU M MEJaroroM OOCYXAAIOTCS U PEelIaroTCs
TEOPETHUYECKHE M TIpaKTHueckue npoOiemsl Kypca. Ha oOcyxneHue BBIHOCSATCS
Haubosee akTyalbHbIE MPOOIEMHBIE BOIPOCHl M3ydaeMON AUCUMILIUHBL Kaxabrit
U3 YYaCTHUKOB JUCKYCCHUU JOJDKEH BBIPA3UTh CBOIO IMO3HMIMI0 OTHOCHUTEIBHO
00Cy>X/1aeMOro BOMNpPOCa, YMETh €€ 00OCHOBATh M ONPOBEPIHYTh OLIMOOYHBIE, HA
ero B3risd, no3uuuu. HeoOXoauMbIM yCIOBUEM pa3BEepThIBAHUS MPOAYKTHBHOM
JUCKYCCUU SIBIISIIOTCSI 3HAHUS, KOTOPbIE MPUOOPETAIOTCA CTYACHTaAMHU Ha JICKIUSAX
U B CaMOCTOsITeNbHOW pabore. Ha cemuHape-IucKyccud MPOUCXOIUT O0OydeHHe
CTYJICHTOB KyJbType OOLIEHUsI U B3auMoJieicTBUs. YacThlo ceMUHapa-IuCcKyCCUH
MOTYT OBITH 3J€MEHTHhl 'Mo3roBoro imrypma"'. B Takom ciyyae y4acTHUKH
CEMHUHapa CTapaloTCsi BBIABUHYTh KaK MOXXHO OOJbIle WJEH, HE MojaBepras ux
KpUTUKE, a TOTOM W3 HHUX BBIJIEISIOTCS TJIaBHbIE, HauOoJiee 3acIy>KHMBAIOIIHNE
BHHUMAaHWSI, KOTOPBIE 00CYXIAIOTCS U Pa3BUBAIOTCA.

bpeiinpaiiTuHr. MeToaruka OCHOBaHA Ha TEXHUKE «MO3TOBOTO IITYpMay,
HO YYAaCTHUKH TPYIIIbI BIPAKAIOT CBOU MPEJIOKEHHUS HE BCIYX, @ B MUCbMEHHOU
dbopme. OHM NUIITYT CBOM UJIEH HA JIUCTKAX OyMmarv v 3aTeM OOMEHHMBAIOTCS UMHU
apyr ¢ apyrom. Mnem cocena CTaHOBUTCS CTUMYJIOM JJIsi HOBOM HJIEH, KOTOpas
BHOCUTCA TOJYYEHHBIM JHMCTOK. ['pynma cHOBa OOMEHHBAeTCsl JIMCTKAMU, U TakK
MPOJOJIKAETCSI B TEUCHHE  OMpeJeJIeHHOro BpeMeHu (He Oosiee 15 MuHyT).
[IpaBuna «MO3roBOM aTakW» pAacCHpPOCTPAHSIOTCS M HA 3alUCH  MBICIEH:
CTPEMHUTBhCS K OOJbIIEMY KOJIMYECTBY HJAEH, HE KPUTUKOBATH BBIABUHYTHIC
NPEIJIOKEHHS 10 OKOHYaHUS 3aHATUH, TOOUIPSITH CBOOOIHBIE aCCOLMAITUH.

Boibop axTuBHOW (OpMBI s MPOBEACHUS 3aHATHH MPEIOCTaBISETCS
HEIOCPEJICTBEHHO NIPENOJAaBATEIO.



4. YYEBHO-METOJUYECKOE OBECIIEYEHUE JIJI51
CAMOCTOSITEJBbHOM PABOTBI OBYYAIOLIUXCS 11O
JTUCLHUATIIAHE (MOYJIIO)

4.1 KoHTpoJibHBIEC BONPOCHI J1JIsl CAMOCTOSATE/ILHON PadoThI
(caMOKOHTPOJIs1) CTYACHTOB

l. Korma MeHEIXKMEHT BBIICTWICA B CAMOCTOATEIbHYIO 00JacTb
sHanuii? OK-3, OK-5

2. Kaxkoe rocynapctso sBisieTcss poauHon meHemxkmenTa? OK-3, OK-5

3. [IpeacraBuTenn Kakod HAyYHOM IIKOJIBI BIIEPBBIE OMUCAIM MPHUHLIMI
yrpasieHuss — equHoHavdanue? OK-7, [1K-8

4. 'me  mpeumyliecTBEHHO  CI€AYeT  HKCIOJb30BaTh  IMOHSTHE
“menemxment’’? OK-7, IIK-8

5. KTo u3 yueHbIX BHEC HauOOJBIINM BKJIAI B Pa3BUTUE KIACCUUYECKOM,

WIM aIMUHUACTPATUBHON 1miKoubl ynpasieHus? OK-3, OK-7
6. Yro menemxment? OK-3, OK-5

7. CKOJIBKO CYIIECTBYET OCHOBHBIX IOJIXOJIOB B Pa3BUTHM yNPABICHUYECKON
Hayku? OK-7, ITK-8

8. KakoBo coornomenne nouatuu u ‘“‘menemimMment’’? OK-7, TIK-8

9 Ha yem ocHoBrIBaroTcs sxkoHoMuueckue Mmetoanl? OK-7, I1IK-8

10.  CocraBnsromue BHyTpeHHeN cpenbl oprannzannu. OK-7, OK-6

11.  Yro takoe ynpasnenue? OK-3, OK-7

12.  KaxkoBbl o0uiue metoasl ynpasienus? OK-3, OK-5

13.  Tpu monenu MeHeIKMEHTa, xapakTepHble ocooennoctu. OK-7, ITK-8

14.  Yro Takoe cyonekt yrnpasienusi? OK-3, OK-7

15. Ha yeM OCHOBBIBAIOTCSI COIMAIBHO-TICUXOJOTUYECKUE METOMbI
ynpasienusa? OK-7, I1K-8

16. Ha 4eM OCHOBBIBAIOTCS AAMUHUCTPATUBHBIE METOJbl YIIPABICHUS?
OK-7, IIK-8

17.  Kro BepBbie BBEN MOHATUE “TIPUHIUIBI MeHEKMEHTa? OK-7

18.  Kaxkyto nundopmarnuto HazsiBatoT HeBepOanbpHOU? OK-7, OK-6

19. Kaxkoy stan sBiseTcs MEPBBIM B NPOLECCE NMPUHATHS U peaTnu3alun
yrpasieHueckux pemennii? OK-7, OK-6

20. HazosuTte nepByro ¢pyHkuuto npouecca ynpasienusa? OK-3, OK-7

21. Kakas ¢yHkuusa ynopaBieHHss OO€ClEeYMBaeT COIJIACOBAaHUE U
B3anMoercTBue Becex ocTanbHbIX? OK-7, OK-6

22.  Kakue pyHkiuu ynpapieHus HazbiBatoT ooummu? OK-3, OK-7

23. KakoBbl OCHOBHBIE COCTaBJIsOIIME JTF000# opranuzanuu? OK-7, T1K-8

24. Kakwue CcylecTBYIOT BUbI pa3aeieHus Tpyaa B opranuzanuu? T11K-8

25. TloHsATHE aIXOKpaTUYECKOW M mapTUCUNIaTUBHON opranuzanui. OK-3

26. Yro maet ropuszoHTanbHOE pazaeneHue tpyaa? OK-3, OK-7

27.  Kro Takoit Mmenemxep? OK-7, OK-6

28. Ha ckonbko ypoBHei nonpasaensatoT Menemxkepos? OK-3, OK-7



29. Kewm, npexne Bcero, 1opkeH ObITh MeHekep? OK-3, OK-7

KoHTpoab 1o pa3jiesny: BBeJleHHE B TEOPUI0 OPTraHU3AIUH

1. Urto npencrasisieT coboit Teopusi opranuzainuu? OK-7, I1K-8

2. Ha3zoBuTe OCHOBHBIE pa3feiabl HAyKU M TPAKTHKHA, Ha KOTOPBIX
6asupyetcs Teopust opranuzanuu. OK-7, T1K-8

3. [Tepeuncnute obmume cBoiicTBa cnoxHbIX cuctem. OK-7, ITK-8

4. B dyem oTimuus craTuueckoi opraHuzanuu ot auHamudeckoi? OK-7

3. [IpuBenute npumep 3aMkHyTOM cucteMbl. OK-3, OK-7

6. [Tepeuncnaure BakHEHIIIME 00IIIME CHCTEMHBIE CBOMCTBA OpraHU3aIiH.
OK-7, OK-6

7. Urto Bel nonumaere nop uepapxueit cucrtemol. OK-3, OK-7

8. Haiite onpenenenne cucteMuoro noaxoaa. OK-7, OK-6

9. Yro BRI MOHMMAaeETE NoJ cucTeMHbIM aHanmu3oM. OK-3, OK-7

10. Kakossl 3Tansl cuctreMuoro anainn3a. OK-7, I1K-8

11.  JlaiiTe moHsITHE «YEPHOTO MUKy U «oOenoro smukay OK-7, OK-6
12. Ilepeuncnure ocHOBHBIE cucTeMHbIE CBA3U. [IpuBenure mpumep.OK-6
13.  UYro Bel noHnmaere noj comuanbHoi opranuzanuei. OK-3, OK-7

KoHTpoJsb 1o pa3jieny: opranu3anus U ynpanJjeHHe.

1.ITpuBenute knaccudukanuio opranuzanuii. OK-7, OK-6

2.IlepeuncnuTe OCHOBHBIE JIEMEHTHI COBpeMeHHOM opranu3anuun. OK-7

3.lalite onpenenenue muccuu. [Ipuseaure npumep. OK-3, OK-7

4.Yto BBl MOHUMAaETe noj 1enbio opranuzanuu? OK-7, ITK-8

5.Yto BbI noHUMaete noj crparerueit oprannzanuu? OK-3, OK-7

6.Uto BBl MOHMMaeTe Mo Ou3Hec-mpoueccamu opranuzauu’? OK-7, OK-6

7.9To BBl HOHUMAaETE MoJ| CTpyKTypoi opranuzauun? OK-3, OK-7

8.Uto Takoe «ctepkHeBbie kKBapukanumn» B opranuzanuun? OK-7, OK-6

9.Yt0 Takoe *u3HeHHbIN LUK opranuzanun? OK-7, ITK-8

10.  Yto BBI MOHUMAETE MO KU3HEHHBIM LUKJIOM m3aenus? OK-3, OK-7

11. Kak Bbl moHuMaere cTpareruto IByx S -o0Opa3Hbix Kpubbix? OK-5,
OK-6

12.  IlpuBenute oOiryto cxemy opranusanionHoi cuctembl. OK-3, OK-7

13.  [aiite onpenenenue noHsatus «ynpasiaenuey. OK-7, TTK-8

14. B uem cyth
CHUCTEMHO-KHOEPHETUIECKOT0 1Mo1xo1a B Teopun opranuzamnuu’? OK-7, ITK-8

15. Ilepeuncnure 3Tanbl T€HE3UCA MEXAHM3Ma YIPABJIEHUS B CIOKHBIX
cucremax. OK-3, OK-7

16.  JlaitTe onpenenenne noHsaTust «camoopranuzanus». OK-7, OK-5

17.  Onumure Tumnsl nponeccoB camoopranuzanuu. OK-7, OK-6

18. OO6ocHyiiTe MEXaHH3M CaMOOPTAHHW3AIMM HA OCHOBE M3MEHYHBOCTH,
HacneacTBeHHocTH, oToopa. OK-3, OK-7

19.  Onunmumre MexaHu3M YHOPABICHUS CAMOOPTaHU3YIOIIUXCS CHCTEM.
OK-6



20. HazoBuTe ABa OCHOBHBIX MOAXOJAa K HCCIEAOBAHHUIO IPOIECCOB
camoopranuzanuu. OK-3, OK-7

KoHnTpoab 1o pa3iesy: 0CHOBHbIE 3aKOHbI U IPUHIUIIBI OPTraHU3AIUH

1. Kak tpakryercs nonstue «3akon»? OK-7, OK-6

2. [IpuBenuTe pa3nuyuHble TPAKTOBKU MOHATHUS «3aKOHOMEPHOCTHY. T1K-
8

3. PackpoiiTe B3aMMO3aBUCHMOCTh TIOHSTHM: 3aBUCHMOCTBH, 3aKOH,
3akoHOMepHOCTh OK-3, OK-7

4. JlaiiTe onpeaeneHne MoHATUS «3akoHbl opranuzanumn». OK-7, I1K-8

5. YeMm oTamyaroTcs oomue 3akoHbI oT yacTHEIX? OK-3, OK-7

6. ChopmynupyiiTe 3aKOH CaMOCOXPAHEHUS WU TMEPEUYHCIUTE OCHOBHBIC
MeXaHu3MBbI geiicTtBus 3akoHa. OK-3, OK-7

7. Kak mnposBisercs 3aKkOH CaMOCOXpPAaHEHMS B JKMBOW M HEKHBOU
npupozne. OK-7, OK-6

8. Kak cBsi3anbl Mexy coO0OM paBHOBECHE, YCTOMUYMBOCTD, BBIKUBAHUE?
I1K-8

9. Chopmynupyiite 3akoH pazsutus. OK-3, OK-7

10. Onumure oOilee W pa3IU4YHOE B >KU3HEHHOM IIMKJE OpraHu3alui
XUBOW U HexkuBoil npupoasl. OK-5, OK-6

11. Kaxosa npupona cuneprun? OK-3, OK-7

12.  Cdopmynupyiite 3akon cunepruu. OK-7, ITK-8

13.  Onummre MeXaHW3M  HCIOJIb30BaHHMS  3aKOHA  CHHEPrUU B
opranuzanuuOK-7

KonTtpoas no pasgeiy: CTpyKTypa, KOMMYHUKAIMA U KYJIbTYpPa B

OpraHu3anun

1. Urto BBl MOHUMaETE Mo cTpyKTypoit opranuzanun? OK-7, I1K-8

2. [Tepeuncnure ocHOBaHMs Kiaaccudukaruu ctpykryp. OK-3, OK-7

3. Onunmmre tansl ctpykryp. OK-3, OK-7

4. JlaliTe XapaKTEpUCTUKY KOPIIOPATUBHOW W WHIWBUAYUIUCTHYECKON
opranuzanui. OK-7, ITK-8

5. UYto Bbl moHMMaeTe Mo OPraHUu3allMOHHON CTPYKTYpPOU YIIpaBIICHUS?
OK-7, OK-6

6. Onummre u3BecTHbBIE Bam CTpyKTypBI 110 TUIYy J€NapTaMEHTU3ALMH.
OK-3, OK-7

7. Ilepeunciure  TpaJULMOHHBIE  OPraHU3ALMOHHBIE  CTPYKTYpHI
ympasnenus. OK-7, ITK-8

8. [lepeuncnute oprannueckue cTpykrypsl ynpasieaus. OK-3, OK-7

9. Yro Bel moHmMaere noj KOMMyHUKauusmu B opranuzauuu? OK-3,

OK-7
10.  Hasosute ocHOBHBIE TUIIBI KOMMYHUKanuil. OK-7, T1K-8
11. IIpuBenurte npumep KoMmmyHuKanuoHHOTO ctrist. OK-3, OK-7
12.  Kak undopmanus Bnuser Ha npouecc kommyHukauu? OK-7, OK-6



KonTposb no pazaeny: npoeKTHPOBaHHE OPTaHU3AIMI.

1. Jaiite onpenenenue nouATus «mnpoexkruposanuey. OK-7, I1K-8

2. B uem cyTh opranuzanuonsoro npoektupoBanus? OK-7, I[1K-8

3. KakoBbI 3Tanel aHanu3a npu npoekTupoBanuu opranuzannii? OK-3

4. OnumuTe OCHOBHBIE (PaKTOPBI MPOEKTUpOBaHUs opranuzanuii. OK-7

3. KakoBbI OCHOBHBIE 3JIEMEHTHI IPOECKTUPOBaHUs opranuzanuii? OK-3,

6. Kak BbI monumaeTte nporuecc ousnec-moaenupoanus. OK-7, TTK-8

7. [Tepeuunciure OCHOBHBIC MOJEIN OM3HEC-MOJICTTUPOBAHUS
opranuzanuu. OK-7, OK-6

8. OnumuTe OpraHu3alMOHHO-(QYHKIMOHAIBHYIO MOJIENb KOMITaHUU.
OK-3, OK-7

0. Yro Brl nonnmaete nop peopranuzanueii. OK-3, OK-7

10. KakuMm 00pa3oM MOXHO OUEHUTH 3((PEKTUBHOCTH OPraHU3ALMOHHBIX
m3menenuii? OK-3, OK-7

11.  Onumwure GopmMbl oOpraHu3allid HWHHOBAIMOHHOIO IIpolecca B
opranuzaiuu. OK-3, OK-7

Kontpoas no pasaesy: Mmoaeu opraHu3anmid.

Hazosute nzBectueie Bam monenu oprannzanuii. OK-7, T1K-8
B uem cyts monenu Ksuna-Popbaxa? OK-3, OK-7
KaxkoBnl cocTaBnsroniue mojaenu «7-S»? OK-7, OK-6
KakoBbI TeHIEHIIMN pa3BUTHUSI KOPHOPATUBHBIX CTPYKTYyp? OK-3
Uto Bel nonnmaere noa kopnopanueit. OK-3, OK-7
[lepeuncnure pa3sHOBUAHOCTH (PMHAHCOBO-TIPOMBIIUIEHHBIX TPYII
(®II). OK 5, OK-6
7. B uem cocrout ocobennocts OII? OK-7, ITK-8

AN

8. Uto Bel monumaere mnoja TpaHcHanumoHaidbHOM kKommnanueu (THK)?
OK-3, OK-7
9. Ha3oBute u3BecTHple Bam opraHu3aiiMmoHHble (OPMBI HHTETpaluu

Hayku ¢ npousBoacTtBoM. OK-7, ITK-8

10.  KaxoBbl ocodennoctu koHcopumymoB? OK-3, OK-7

11. HazoBuTe 0COOEHHOCTH CTPYKTYpPbl W YIPABJICHUS KOHTJIOMEpAaTaMH.
OK-3, OK-7

12.  KakoBbl OCHOBHBIE obnactu HauOosee 3¢ PeKTUBHOTO
¢bynkuuonuposanus maioro ouszneca? OK-3, OK-7

13. Kakue npouecchl BIUSIOT HAa Pa3BUTHE COBMECTHBIX INPEINPUATHIA?
OK-3, OK-7

14.  UYrto Bl moaumaete noj puckoBbiM 6usHecom? OK-3, OK-7



4.2. MeToauyecKue peKOMEHIAIUN 10 CAMOCTOSITEIbHOMY M3Yy4YeHHIO Kypca
(I CHUTTHHBI)

O01mue pekoMeHIAUY 10 YCBOCHUIO AU CHUTIIUHBI

[IpoAyKTUBHOCTh YCBOEHHUS Y4€OHOI0 MaTepuajia BO MHOTOM OIpEIEseTcs
MHTEHCUBHOCTBIO M KaueCTBOM  CaMOCTOATENIbHOM  pabOThl  CTYJEHTA.
CamocrosiTenbHas paboTa mpeAmnoyiaraet GopMUPOBaHUE KYJIbTYpPhl YMCTBEHHOTO
Tpy/Ja, CaMOCTOSITEIbHOCTH U WHUIMATUBBLI B MOUCKE U NMPUOOPETEHUM 3HAHUM;
3aKperyieHne 3HaHUW M HaBBIKOB, MOJIYYEHHBIX Ha BCEX BUJAX YUEOHBIX 3aHSATHM;
MOATOTOBKY K MPEACTOSIINM 3aHSITHSM; BBITIOJIHEHUE 3a/1a4.

CaMocCTOSITeNIBHBIN TPy pa3BUBACT TAKUE Ka4eCTBA, KAK OPraHW30BAaHHOCTb,
JUCUUIUIMHUPOBAHHOCTD, BOJIIO, YIIOPCTBO B JOCTH)KEHUM IOCTABJICHHOW LETH,
BbIpaOaThIBa€T  YMEHHUE  aHAIM3UpOBaTh  (PakTel W SBJICHUS,  YUYUT
CaMOCTOSITEJIbHOMY MBIIIJIEHUIO, YTO IMPUBOJIUT K Pa3BUTHUI0O U CO3JAHUIO
COOCTBEHHOTO MHEHHs, CBOMX B3IVISIIOB. YMEHHE padoTaTh CaMOCTOSTEIHHO
HEOOXOJMMO HE TOJBKO JUI YCICIIHOTO YCBOEHHUS COJEpKaHUS ydeOHOM
MPOrpPamMMBbl, HO U JUJISl TAJIbHEUIIIEH TBOPUYECKOU IESATEIbHOCTH.

OCHOBY CaMOCTOSITEILHOM pabOTHI CTYICHTA COCTABISET paboTa C yueOHOU H
Hay4yHOM JrepaTypoil. M3 onbita pabOTBl ¢ KHUTOW (TEKCTOM) CJEAyeT
OMpEeNIeJICHHAas]  TOCJIEIOBATEIbHOCTh  JICUCTBUM, KOTOPOM  I11eJIeco00pa3HOo
npuaepxuBatbes. CHayana MpoyuTaTh BeCh TEKCT B ObicTpoMm Temme. llenb
TaKOTO YTCHMS 3aKJII0YaeTCs B TOM, UYTOOBI CO3/aTh OOIee MpeacTaBieHue 00
nzydyaeMoM. HeoO0XoauMo TOHSATH OOIIMM CMBICT MPOYUTAHHOIO TEKCTa. 3aTeM
OpOYUTaTh BTOPUYHO, O0Jiee MEHJICHHO, YTOObl B XOJA€ YTEHHUS IMOHATh H
3aIlIOMHUTH CMBICH KaI0M (hpasbl, KaXJA0ro MOJIO0KEHUS U BOIIPOCA B LIETIOM.

UreHue TOPUHOCUT TMOJb3y U  CTAHOBUTCS  NPOJYKTHUBHBIM, KOI'Ja
COMPOBOXK/IACTCA 3AMUCSIMU. ITO MOXKET OBITh COCTABJIICHHE IJIaHA TTPOYUTAHHOTO
TEKCTa, TE3UCHI UJIU BBIMTUCKHU, KOHCIIEKTUPOBAHUE U JIP.

Br16op Bua 3amucy 3aBHCHUT OT XapakTepa M3yd4aeMoro MaTepuaia v Iesen
paboThI C HAM.

Ecnu copepkanne martepuana HECIOXKHOE, JIETKO YCBaWBaeMOE, MOKHO
OTPAaHUYUTHCS COCTABJICHUEM ILJIaHA.

Ecau matepuan coaepXUT HOBYIO M TPYAHO yCBaWBaeMyIo HHQOpMAIIUIO,
1esecoo0pa3Ho ero 3aKOHCIEKTUPOBaTh. Pe3yibTaThl KOHCIEKTUPOBAHUS MOTYT
OBITH MPEJICTABJICHBI B Pa3IMYHBIX (DOpMax.

Ilnan — 370 cxema NMPOYUTAHHOTO MaTepuana, KpaTKuid (MM MOIPOOHBIN)
epevYeHb BOMPOCOB, OTPAKAOIINX CTPYKTYPY U MOCIEAOBATEILHOCTh MaTepuUaa.
IToapoOHO cocTaBiIeHHBIN IIJIaH BIOJHE 3aMEHSET KOHCITCKT.

KoHcneKkT — 3TO cCUCTEMAaTH3WPOBAHHOE, JIOTUYHOE HM3JI0KEHUE MaTepuaia
MCTOYHUKA. PaznuyaroTcst YeThIpe TUIIA KOHCIIEKTOB.

Ili1aH-KOHCIEKT — 3TO Pa3BEPHYTHIN JETAIM3UPOBAHHBINA ILJIaH, B KOTOPOM
JI0OCTaTOYHO TOJAPOOHBIC 3aMMCH MPHUBOAATCS MO TEM IMyHKTaM IUIaHa, KOTOPHIC
HYXJaI0TCS B TIOSICHEHUH.

TexkcTyaJbHbIII KOHCIMEKT — 3TO BOCIPOU3BEICHHE HAMOOJIee BaKHBIX
MOJIOKEHHUM U (PaKTOB UCTOUHHMKA.



CB0OOHBI KOHCHEKT — JTO YETKO U KpaTKo CcOpMyJIHpOBaHHBIE
(M3710’)KEHHBIE) OCHOBHBIE TOJIOXKEHHSI B PE3YyJIbTaTe€ TIIyOOKOTO OCMBICIMBAHMS
MaTepuasa. B HEM MOryT IpPHUCYTCTBOBATH BBIIIMCKM, LUTAThl, TE3UCHI; 4YacThb
MaTepuana MOXKeT ObITh IPECTaBICHA IUIAHOM.

TemaTuyecknii KOHCNMEKT — COCTaBIISIETCS HAa OCHOBE W3YyUYCHHUS psjia
HMCTOYHUKOB U JIaeT 0oJiee WM MEHEE MCUEPITBIBAIOIINI OTBET 10 KAaKOW-TO CXEMe
(Bormpocy).

B mpouecce u3yueHuss Marepuania HCTOYHHKA, COCTABJICHUSI KOHCIEKTa
HY)KHO 00513aTE€JIbHO TIPUMEHSTh PA3INIHBIC BBIJCICHUS, TT013aT0JI0BKH, CO3/1aBast
OJIOYHYIO CTPYKTYPY KOHCIIEKTa. DTO JeNaeT KOHCIEKT JErKO BOCIIPUHUMAEMBIM,
yA0OHBIM 17151 paOOTHI.

MeToauvecKkue peKOMEeH/IalUM 10 MOAT0TOBKE K CEMUHAPCKOMY
(mpaKkTH4ecKOMY) 3aHATHIO

Bxarouaer 2 sramna:

i1 — opraHM3aIMOHHBIN;

2i1 - 3aKperieHne U yriyojieHne TEOPETUYECKUX 3HAHUM.

Ha mepBoMm 3Tame CTyAEHT IUIaHHPYET CBOIO CaMOCTOSITENbHYIO pPaloTy,
KOTOpasi BKJIIOYAET:

- YSICHEHHE 3a/IaHusl HAa CAMOCTOSITETIbHYIO padoTy;

- IOA00P PEKOMEHI0BAaHHOM JIMTEPATYPhI;

- COCTaBJICHUE TUIaHA PAaOOThI, B KOTOPOM OIPEACIAIOTCS OCHOBHBIE ITYHKTBI
MPEACTOSAIEN TOATOTOBKH.

CocraBneHue IUIaHa JUCHUIUIMHUPYET W IOBBIINIAET OPTraHW30BAHHOCTH B
pabore.

Btopoii 3Tan BKJIIOYAET HEMOCPEACTBEHHYIO NOATOTOBKY CTYAEHTa K
3aHATMIO. HaumHate HAZO C UW3YYEHHUS PEKOMEHIOBAHHOM JUTEpaTypHI.
HeobxoaumMo MOMHUTH, YTO Ha JIEKIMH OOBIYHO pPAaCCMAaTPUBAETCA HE BECh
Marepual, a TOJbKO ero 4yactb. OcTanbHas €ro 4acThb BOCHOJIHSETCS B MPOLECCE
caMOCTOATENbHOM paboTel. B cBs3u ¢ 3tM pabota ¢ PEKOMEHIOBAHHOM
auTeparypoi obsizatenpbHa. Oco0oe BHUMaHUE MPU ITOM HEOOXOAMMO OOpaTUTh
Ha COJAEpPKAaHUE OCHOBHBIX IIOJOKEHUW M BBIBOJIOB, OOBSICHEHHE SIBIICHUW H
¢bakToB, YSICHEHUE IIPAKTUYECKOT O IIPUIIOKEHUS paccMaTpUBaEMBbIX
TEOPETUUYECKHUX BOMPOCOB. B mporiecce 3Toil paboThl CTYAECHT AOKEH CTPEMUTHCS
IIOHATh M 3allOMHUTh OCHOBHBIE IOJIOXKEHUS PACCMATPUBAEMOr0 MaTepHala,
MpPUMEPBI, TMOSACHSIONIME €ro, a TaKke pa3o0parbcsi B MIUIFOCTPATHBHOM

Marepuae.
3aKkaHYMBaTh MOATOTOBKY CJIEyeT COCTaBJICHUEM IUIaHa (KOHCIIEKTa) IO
U3y4aeMoOMy MaTepHuay (Bompocy). 910 MO3BOJISIET COCTaBUTD

KOHIEHTPUPOBAHHOE, CXKATOE MIPEICTABIICHUE 110 N3y4aeMbIM BOIIPOCAM.
B nporiecce moAroTOBKM K 3aHATUSIM PEKOMEHIYETCSI B3aUMHOE 00CYX ICHHUE

Marepuaia, BO BPeMsl KOTOPOTO 3aKpEIUISIOTCA 3HAHHS, a TakKe IMproOpeTaercs

MPaKTHKA B U3JI0’KEHUHU U Pa3bsICHEHUH TTOJTYYCHHBIX 3HAHUM, PA3BUBACTCS PEUb.



[Ipy HeoOXOAMMOCTH clieayeT oOpaliarbCs 3a KOHCYJIbTallMed K
npernojaBarento. Mg Ha KOHCYJIbTallMilo, HEOOXOAWMO XOpOIIO MPOIyMaTh
BOTIPOCHI, KOTOPBIE TPEOYIOT Pa3bsICHEHHUS.

B Hagaie 3aHATHA CTYAEHTHI IOJ] PYKOBOJCTBOM TIperojaaBareis Oosee
rIIyOOKO  OCMBICIIMBAIOT TEOPETUYECKUE TIOJIOKEHUS TI0 TEeME 3aHsTHs,
PaCKpBIBAIOT U OOBSICHSIOT OCHOBHBIE SIBJICHUS U (DakThl. B miporiecce TBOpUECKOro
00CYX/IeHHsI M JHUCKYCCHHM BBIPA0ATBIBAIOTCS YMEHWS W HaBBIKM HMCIOJIb30BaTh
MPUOOPETECHHBIC 3HAHUS JJIS PEIICHUS MPAKTUIECCKUX 3a1a4.

MeTozmquKue PEKOMEHIAUMA 110 MOATOTOBKE peq)epaTOB

Tema pedepata BbIOMpaeTCS CTYACHTOM U3 TNpeIIaraeéMblXx TEeM WIH
dbopMyUpyeTCs ~ CaMOCTOSATEIRHO W COIVIACOBBIBACTCA  C  HAYYHBIM
PYKOBOJIUTETIEM.

[To Teme moaOupaeTcsi COOTBETCTBYIOIIAS JIUTEPATYPA.

[Ipu cocTaBieHnn 1UIaHa HEOOXOJUMO YYECTh, YTO OH JOJDKEH COJEp)KaTh
BBCJICHHE, B KOTOPOM CTaBATCSA TJIaBHBIE 1€MW pPabOThl, OCHOBHYIO 4YacTh,
3aKIJIIOUEHUE, COJEpIKaIllee OCHOBHBIE BBIBOJABI MO pedepaTy, a TakKe CIUCOK
auteparypel. [lmaH  coriacoBbIBaeTCsl € HAYYHBIM  PYKOBOJUTEIEM U
KOPPEKTUPYETCS.

Pedepar pomkeH mnpeacTaBisATh COO0H camocmosimenvHoe W3I0XKCHHAE
MaTepralia 1o BompocaMm I1uiaHa. [lpu pabore Hax pedepaToM HEOOXOIUMO
UCIIOJIb30BaTh JIUTEPATYPY, OTPAKAIOIIYI0 COBPEMEHHOE COCTOSHHE HAYYHOTO
MCCJIeIOBaHMsI M30paHHON CTYJEHTOM TeMbl (MOHOTpaduuecKkue HCClIeOoBaHUS,
myOIuKanuy B KypHayiax). [Ipu TekcTyanbHOM MCIOJIb30BAaHUU MTEPBOMCTOYHUKOB
HE0OXOMMMO BKJIIOYEHUE B pedepar (B KOHIE KaKIOW CTPAHUIIBI WM B KOHIIC
pedepara) COOTBETCTBYIOIIUX CHOCOK, C YKa3aHHEM aBTOpa, HAMMEHOBaHUS
paboThI, MECTa U TOJIa €€ U3/IaHusl.

O6beM pedepara He gomkeH mnpeBbimath 25-30 crpanun. Pedepar
MIPEICTABIISICTCS MPETIOAABATENIO B IPETYCMOTPECHHBIN yIeOHBIM TIAHOM CPOK.

MeToanyeckune PEKOMEHIAIUMA 110 MOATOTOBKE TOKJJIAdA

CryneHTsl, n3yJaromue TUCHUIIMHY «OCHOBBI MEHEKMEHTA), T10 KEJTAHUIO
B LEJSIX MOJYYEHHs] TOTOJHUTENbHBIX OajIOB COTJIACHO OaTbHO-PEUTHHTOBOM
cucteme otieHku padoTel ctyaeHToB PI'TAMC, MoryT noaroToBuTh JOKIAI.

[TonroroBka noknajna MmpeaycMaTpuBaeT MOAOOp CTyIEHTaMU MaTepuaia B
COOTBETCTBUM C BbIOpaHHOM TEMATHUKOM, IOMOJHSIONIEr0 y4eOHBI MaTepual,
PACCMOTPEHHBIN HA JICKIIUOHHBIX 3aHATUAX.

CryaeHTBl Ha CEMUHApPCKOM WJIM IPAKTUYECKOM 3aHSATUU BBICTYNAKOT C
MOJIFOTOBJICHHBIM JTOKJIaIOM, O(OPMIIEHHBIM MO CBOEMY YCMOTpeHuio. Bpems
BBICTYIUIEHUS OrpaHnyuBaercs 5-10 MuHyTamu.



4.3. T'aoccapmii

Tema 1. O0mas Teopust ynpaBjieHus. 3aKOHOMEPHOCTH yIIPaBJICHUSA
Pa3IMYHBIMHM cucTeMaMHu. TeopHuHu M KO0JIbI MEHEIKMEHTA.

Ynpasienue — 370 PyHKIMS OPraHU30BAHHBIX CUCTEM PA3TMYHON MPUPOIBI
(OMONOTHYECKUX, COLMANIBHBIX, TEXHUUYECKUX), 00eCIIeYnBaroNasi COXpaHeHHE UX
OMPENIENICHHONU CTPYKTYPBbI, MOJAEPKAHUE PEKUMA ACATEILHOCTH, PEaTnu3alluio ux
uened W OporpamMMm.  YOpaBJieHUE —TPEACTaBiIseT CO0OM  OCO3HAHHYIO
I[eJICHANPABJICHHYIO  JICSITEIBHOCTh YEJIOBEKa, C IIOMOIIBI0O KOTOPOMl OH
YIOPSAOYMBACT M TOJYUHSAECT CBOMM HMHTEpPEcaM »JJIEMEHThI BHEIIHEH Cpeibl
o0111ecTBa, TEXHUKH U KUBOUW TIPUPO/IBI // TIeTIeHANIpaBIECHHbBIN MEPEBOJI CUCTEMBI B
HY>KHO€ COCTOSIHHE.

NHcTUTYTHI ynpaBiieHusi: CyObeKT - TOT, KTO OCYIIECTBJISICT yIIpaBJICHHE,
U 00beKT - TOT, KM YIIPaBIAIOT JACHCTBHS CyObeKTa ympaBieHus. B ycrmoBusx
PHIHOYHOW SKOHOMHKHM OOBEKTOM  YNpABJICHUS MEHEIKMEHTA  SBIISCTCS
npeanpusitie. CyObeKTOM - HCTIOJIHUTEIH, MPO(ECCHOHAIIBI YIIPABICHUS.

MeTtoabl ymnpaBJjieHHSI - 3TO COBOKYIMHOCTh TPHUEMOB U CIOCOOOB
BO3JICHCTBHSI HA YIPaABISEMbId OOBEKT I JOCTMDKCHHS TMOCTaBJICHHBIX
OpraHu3anyen 1eeu.

NHcTpyMeHTBI yNpaBJjieHHUS - COBOKYIHOCTh PbIYAroB BO3JCUCTBUSA
CyObeKTa yIpaBlIeHHS Ha OOBEKT, C MOMOIIBI0O KOTOPHIX OH MOXET MOOYyXKAaTh
MOCJICAHUHN BBITIOHATh YIIPaBIECHYECKUE KOMaH/IbI.

CucremMa — 3TO COBOKYITHOCTh CBSI3aHHBIX U B3aMMOJICHCTBYIOIIMUX JPYT C
JIPYTroM DJIEMEHTOB, COCTaBJISIIOIIMX HEKOTOpPOE IEJOCTHOE oOpa3oBaHUeE,
UMEIOIIee HOBBIE CBOMCTBA, OTCYTCTBYIOIIEE Y €€ SJIEMEHTOB.

Tema 2. YnpanJjieHne cOlUaIbHO-9KOHOMUYECKUMHU CHCTEMAMHU
(opranusanusamu). [lonsatue opranusanun. Knaccupuxkauus opranuzanmi.

Teopust cucreM — KOHLENIHUsS, B COOTBETCTBUH C KOTOPOW MEHEIKEPbI
JOJDKHBI paCCMaTpPUBATh OPraHU3ALUI0 KaK OTKPBITYIO CUCTEMY B3aHMMOCBSI3aHHBIX
qyacTeil, KOTopasi MbITAEeTCs TOCTUTHYTh Pa3HOOOpa3HBIX LEJEH B U3MEHSIOLIECS
BHENIHEW Cpeje.

Opranmsanus - (oT ¢paHil. organization) 4eTKO€ U CTPOro MPOTyMaHHOE
YCTPOMCTBO, OOIIECTBEHHOE OOBEIMHEHUE, TOCYJAAPCTBEHHOE YUYpEXICHUE,
npeanpusitie. IJTO Tpynmna JIoAeH, [eATeIbHOCTb KOTOPBIX CO3HATEIBHO
KOOPJMHUPYETCS JIJISl JOCTUKEHUSI OOIIUX LIeIeH.

MenexxMmeHT — 1) yMeHue AOOMBATHCS IMOCTABICHHBIX II€JIEd HCIOJIb3YS
TPY/l, TIOBEJICHWE M WHTEJUICKTY APYTHX JIIOACH; 2) COBOKYMHOCTh MPHUHIUIIOB,
METOJ0OB W CPEACTB YIPABICHUS IPOU3BOACTBOM C LEIBIO IOBBIIICHUS
(G (HEKTUBHOCTH W yBEIMYCHHsI MPUOBLIN; 3) IIeICeHANpPaBIECHHOE BO3JICHCTBHE
OJIHOM CHCTEMBI Ha APYTYIO C LIEJIBIO U3MEHEHUS €€ IIPOBEICHUS B ONPEIAECICHHOM
HarpaBjieHUH; 4) UCKYCCTBO YMPABICHUS HWHTEIUICKTyaJIbHBIMU, (DMHAHCOBBIMH,
CBIPbEBBIMU, MAaTEPHABHBIMU pecypcamMu B MLeldx HauoOoaee >3PQPeKTHBHOU
MIPOU3BOCTBEHHOM JIEATEIbHOCTH OPraHU3aLUH.



BHyTpeHHsin cpeaa oOpraHu3amdM — OCHOBHBIC IIEPEMCHHBIC B CaMOM
OpraHu3allii, KOTOpble TPeOyIOT BHMMaHHUS PYKOBOJICTBA: II€JIH, CTPYKTYypa,
3aJ1a4M, TEXHOJIOTHS, JIFO IH.

BHemHsisi cpea opranusanum — (akTopbl BHE OpraHU3aIlUH, BIUSIOIINE HA
ee nedarenbHOCTh. Cpeda npsamozo 6030eticmeéus — TIOCTaBIIMKHA, KOHKYPEHTHI,
TPYJOBBIC PECYpPChl, 3aKOHBI, TOCYIApPCTBCHHBIC YUYPESKICHHUS, KOHKYPCHTHI,
notpedutenn. Cpeda KoceenHo2o 8030elicmaus — coctosiuue 3xoHomuku, HTII,
COIMOKYJILTYPHBIE ¥ TIOTUTUYCCKUE U3MEHEHHUS, BIMSIHUE TPYTIIOBBIX HHTEPECOB.

IMoapa3nesienue — QGopManpHas TPyIIa B OpPraHU3alldd, OTBEYAIOMIAs 3a
BBITIOJTHEHHE KOHKPETHOT'O Ha0opa 3a/1a4 JAJIsI OPTaHUu3aIiH B TIEIOM.

Fopu3oHTabHOE pa3ieieHHe TPyAa — pasJelieHue Bcel padoOThl Ha
COCTaBJISIONINEC KOMITOHCHTHI.
BepTukanbHoe pa3aeineHue Tpyda —  paszjieicHHe  paboOThl IO

KOOPJMHUPOBAHUIO JICMCTBUM CaMUX JIEMCTBUM. BepTuKanbHOE pa3ieieHue Tpyaa
B pe3yJIbTaTe 00pazyem YpoeHu YNpasieHus.

Tema 3. MeTomo10rnuecKue OCHOBBI MeHeI)KMeHTa .MeToabl 1
GyHKUMM MEeHeIKMEeHTA.

3aKoHbI MeEHEIKMEHTAa — HEO0OXOJWMBbIC, YCTOWYWBBIE, CYIIECTBEHHBIE,
MOBTOPSIOIINECS OTHOIICHUSI MEXKy SBICHUSMH B TIPUPOJIE U 0OIIECTBE (3aKOHbI
ouanekmuKky — eTUHCTBA U OOPHOBI MPOTUBOTIONOKHOCTEH, OTPUIIAHUS OTPHUITAHHS,
Mepexo/ia KOJIMYECTBEHHBIX U3MEHEHUW B KAUE€CTBEHHBIC; 3AKOHblI YNPAGIEHUS —
€MHCTBA 1IEJIOCTHOCTH, 00€CTIeYeHUsI HEOOXO0IMMOr0 YUcCiia CTEIEeHEeN CBOOO/IbI,
pa3HoOOpa3usi CHUCTEM, COOTHOCUTEIBLHOCTH YMPABISAIOMIUX M YIPaBISIEMBIX
CHCTEM).

IIpuHIUD eTMHOHAYAJINS B MeHEIKMEHTEe — B OPTaHU3AIMN COTPYIHHUK HE
MOXET HWMETh OOJIbIIE OJHOTO PYKOBOAMUTENS, IIepe]] KOTOPhIM HECET
HEIMOCPEACTBEHHYIO OTBETCTBEHHOCTh 3a BBINIONHSAEMYI0 pabory. Hapymenue
JTAHHOTO MPUHIIMIA BEJIET K PUCKY TIOTEPU KOOPUHAIIUNK padoT.

IpeanpuHUMATENIBCTBO — CAMOCTOSITEILHO OCYIIECTBIsIEMasl Ha BOM CcTpax
1 PHUCK JESATCIHHOCTDh, HAIPaBJICHHAS HA CUCTEMATHYECKOE MOJy4YeHUE MPHOBLIN
OT TOJIb30BAHUS HMYILECTBOM, IPOJAKM TOBAPOB, BBINOJIHEHUS PadbOT WIH
OKa3aHus yCIyr JIMI[aMHU, 3aperUCTPUPOBAaHHBIMU B HITOM KayecTBE B
YCTaHOBJICHHOM 3aKOHOM TOPSIJIKE.

IPPEeKTUBHOCTL MEHEAKMEHTA — PE3YJIbTaTUBHOCTh YNPABICHYECKOU
JeSATEeLHOCTU alllapara ymnpaBjieHus B 1ejioM. Kputepuu pe3yabTaTUBHOCTH —
JIEHCTBEHHOCTh, JKOHOMUYHOCTh, KAa4e€CTBO, NPUOBLIL, MPOU3BOAUTEIHHOCTD,
KaueCTBO YCJIOBUH pyaa, CIOCOOHOCTh K MHHOBALIUSIM.

Tema 4. OcHOBHbBIE 32KOHBI U IPUHIIUIIBI OPTAaHU3ALMH.

CBoiicTBa — KaudecTBa IapaMETPOB OOBEKTOB (BHEIIHEE IMPOSIBICHUE
croco0a MoJydeHust 3HaHUsL 00 0OBEKTE).
CBsi3b — sBIEHHE, OO0ECIEUMBAIOLIEE BO3HUKHOBEHHE M COXpPAaHEHHE

OCJIOCTHBIX CBOMCTB CHCTEMBI.



Cuneprusi (comelcTBue, COTPYIHHYECTBO) — TMPOSIBICHHE TMpoliecca
B3aMMOJICHCTBHSI 3JIEMCHTOB OpTaHU3aIIHH.

CuHepreTuka — «TEOpHUs, HCCIEIYIOMIasl TPOIECCHl CaMOOPTaHU3allnH,
YCTOMYHMBOCTH, pacmazia ¥ BO3POKICHHSI CaMbIX pa3HOOOPa3HBIX CTPYKTYP >KUBOH
U HeXxuBoM Marepun» (FO.M. Knumonmosuu).

CuHepreTuveckui 3¢ dexr — JOTIOJTHUTEIIbHBIN pe3yabrar,
00pa3yIoIuics B CUITy B3aUMOJICHCTBUS AJIEMEHTOB, BOLIEAIINX B OPTaHU3AIIHIO.

CuHTe3 — 1) MBICIICHHOE WIM PEaIbHOE COCJUHEHHE YacTeld B €IMHOE
1enoe; 2) METOo/l MO3HAHUS, OCHOBAHHBIN Ha MEPBOM MOHSITHH.

Cucrema — OOBEKTHMBHAs 4acTh MUPO3JaHUsA, BKJIIOYAIONIAS MPUPOIHO-
CXOKM€ M COBMECTHUMBIC BJIEMEHTBHI, 00pa3ymollMe HEUYTO €IUHOE C BHEIIHEH
CpEIION.

NudpacTpykrypa MmeHemx:kmMenTa - (ot nar. infra - Hike, o u structura -
CTpPOEHHUE, PaCIOJIOKEHHE) — KOMIUIEKC B3aMMOCBSI3aHHBIX, OOCITYXHBAIOLIUX
CTPYKTYp VYIPABJICHHS, COCTABISIOUIMX W/UIW OOECHEUYUBAIOIIUX OCHOBY JUIS
penieHus mpooyeMsl (3a/1a4m), T.€. COBOKYITHOCTh HAYYHBIX MOJX0/I0B, IPUHIIUIIOB
U METOJIOB, a TaKXKe IICJICBOM, 00eCTICUMBAIOIICH, yIIPaBIIEMONd M yIPABISIOMICH
IIOJICHCTEM.

CTpyKTypa = COBOKYIHOCTh YCTOMYMBBIX_CBSI3€H (FOPU30HTAIBHBIE — HOCAT
XapakTep COIVIACOBaHUSA, BEPTUKAIBbHBIE — XapakTep MOJYUHEHUSI) MEXKIY
ANIEMEHTAMHU CHUCTEMBI = JIOTUYECKOE B3aMMOOTHOILIECHHS YPOBHEW YNpAaBIECHUSA U
(yHKUHOHANBHBIX 00JAcTell, MOCTPOCHHBIE B TakoW (hopme, KOTOpas MO3BOJISIET
HauOosee 23 (HEKTUBHO IOCTUTATH LIeJIel OpraHu3aluH.

BbuxeBuopusm — (I1Ikona yenoBeyecKUx OTHOIICHUHN U HAYKH TMOBEACHUS, O.
Mbii0) pa3BuTHE 3HAUYECHHS YEJIOBEYECKOTO (pakTopa B YIpPaBICHUH, IPUMEHEHHUE
IPUEMOB  YMPABJICHUS MEXKIMYHOCTHBIMM  OTHOIICHUSMH JJISI  TOBBIIICHUS
YAOBJIETBOPEHHOCTH W TPOU3BOAUTENBHOCTH, a TaKXE IPHUMEHEHUE HAyK O
YeJIOBEYECKOM MOBEACHUH K YMPABICHUIO U (DOPMUPOBAHUIO OPraHU3ALMN TAaKUM
oOpa3oM, 4YTOOBI KaXIblii pabOTHUK OBLT MOJHOCTHIO HCIIOJIB30BAaH B
COOTBETCTBHH C €T0 MOTEHLUAJIOM.

Tema 5. CounodakTopbl M ITUKA MEHEXKMEHTA

ConuajbHasi OTBETCTBEHHOCTh — TMPUHATHE COIUAIBHBIX IEHHOCTEH H
MPUOPUTETOB MEHEKEpAMU OPraHU3alMi B YKMCIO BAKHEHIIMX 3a/lay, a TaKxKe
JICHUCTBUSL OpTraHU3aIliy, IpeapuHUMaeMble BO 0y1aro oOmiecTBa 100pOBOJIBHO, a
HE 110 TPeOOBaHUIO 3aKOHA.

JTHYeCcKHEe HOPMBI — cCHCTeMa OOImUX IIEHHOCTEH W TpaBWI OTHUKH,
coOr0/IeHre KOTOPBIX OpraHu3aIus TpeOyeT OT CBOUX COTPYTHUKOB.

OTHKA — TPUHIUIBL, OTIACIAIONIME TPABWIBHOE IOBEICHHUE  OT
HEIMPaBUILHOTO.

ODTHKET PYKOBOAWTENsl — TpaBWia 3HAKOMCTBA, BEICHUS JCIIOBBIX
NIEPErOBOPOB M TEPEHUCKH, KYyJIbTypa OQOPMIICHUS JICJIOBBIX JIOKYMEHTOB,
CTPOTOE CJICIOBAaHHE MPOTOKOJY JCIOBBIX BCTPEU, YMECTHAS ISl OOCTOSATEIBCTB,



BPEMEHHU U MeCTa OJeKJa, MaHEPhl, TOH, PeUb, YMEHUE MPENOJHECTH U MPUHATH
MOJApOK U T. 1.

KyabTypa opranumsamum — atMmocdepa WIM COIHUAIBHBIA KIUMaT Ha
PEANPUSTHH.

Tema 6. KomMyHNKallMOHHBIE NPOLECCHl B OPraHU3AIMHU

HNuTerpaumsa — mnpouecc OOBbEAUHEHUS YCUIMM PpPa3IUYHBIX [OJICUCTEM
(moapazaeneHuit) uist JOCTUKESHHUSI LIeIei OpraHU3alliH.

Cesizyommii nmpouecc (B MEHEIKMEHTE) — MPOIECC, HEOOXOIUMBIN IS
OCYUIECTBJICHHSI TUIAHUPOBAHUS, OPraHU3aluy, MOTHBAIIMU U KOHTPOis. OCHOBHbBIE
CBSI3YIOIIME MPOLIECCHI: IPUHITHE PEIICHUE U KOMMYHHUKAIIUH.

Kommynukauusa — oOMeH mHbopMaimein U CMBICIOM UHGPOPMAITUN MEXITY
IBYMsI U 00Jiee JIFOIbMU.

KoMMmyHMKauMOHHBIN Tiponecc (B MEHEMKMEHTE) - MPOLECC MOIYyYCHHUS
HE0O0X0AUMON MH(pOpMALUK 1711 NPUHATUS Y3P(EKTUBHBIX PELLICHUI U I0OBEICHUS €€
710 COTPYHUKOB ISl pealin3aliuu 1elieH.

Cayxu — undopmarnusi, nepeaaBaeMas 1o He)opMaabHbIM KaHaIaM OOIICHHUS.

CeMaHTHKA - HayKa, U3YyYalolllas A3bIKH, pa3INYHOE TOHUMAHHE CJIOB.

Hegep6anbHoe o01enne — oOMeEH coJiepkaliuMu HHPOpMaIMIo 3HaKaMu 0e3
UCTIOJIH30BAHMSI CJIOB.

Tema 7. MoaennpoBaHue CUTYalli U pa3padoTKa peleHui

Pemenune — BIOOp alibTEpHATUBBI.

OpraHu3anMoHHOe pemleHMe — BbIOOP, KOTOPBIM JIOJDKEH CcHenaTh
PYKOBOJUTENh, YTOOBI BBINOJIHUTH OOSI3aHHOCTH, OOYCJIOBIICHHBIE 3aHUMAEMOM
JOJIKHOCTBIO.

HeonpeneneHHocTh — cUTyanys, KOrja HEBO3MOXHO OLEHUTH BEPOSTHOCTH
NOTEHIMAIBHBIX PE3YJIbTaTOB.

Puck — ypoBeHb HEONIPEACIIEHHOCTH B IIPEACKA3aHUU PE3yJIbTaTa.

/lepeBo pelieHUil — CXEMaTUYECKOE IPEACTABICHUE CIIOXKHOIO IIpouecca
NPUHATHA PEIICHUs 0 Kakon-1100 3a1aye.

YnpapiieHueckue HABBIKH MeHeIXKepa — HEOOXOJWMbI TpU THIIA
HABBIKOB: TEXHUYECKHE HABBIKM — CIEHUAJIbHBIE WIH MNpodeccCuOHAIbHbIC
3HAHMS; HAaBBIKM YEJIOBEYECKOro OOLIEHUs, IO3BOJISIOIINE KOOPAUHUPOBATH
YCUJIMSL BCEX YJICHOB I'PYNIbI; KOHLENTYAJIbHBIC HABBIKH, MO3BOJIIOIINE BUACTH
CUTYalMIO B OTIAJICHHOW MEPCIIEKTUBE.

Mopeab — npeacTaBiieHUe MPeAMETa, CUCTEMAa WK UJIeU B popMe, OTIIMYHOU
OT (pOpMBI LIETIOTO, T.€. CAMOTO IIPEIMETA.

MmuTanuss — 1mpouecc CO3JaHUE MOJEIM M €€ DKCIIEPUMEHTAJIbHOE
IPUMEHEHUE IS ONPEEICHUS U3MEHEHNI pealbHOM CUTyaluu.



Tema 8. IIpupoaa u coctaB pyHKUMIA MEHEIKMEHTA

@DYyHKIMH MEHEIKMEHTa — COBOKYIIHOCTb OTJAEJIBHBIX  OIEpalNi,
BBINIOJIHAEMBIX ~ YIPABICHUAMM: IUIAHUPOBAHWE, OPTraHU3alMs, MOTHUBALMS,
KOHTPOJIb.

JIMHeNHbIH PYKOBOAUTENb — IOCPEAHUK MEXAY PYKOBOIUTEIEM BBICLIETO
3B€HA B OPraHU3AlMU U UCIIOJTHUTEIBHBIM IIEPCOHATIOM BHU3Y.

Texnosnorusa — m000€e CpeACTBO NMPeoOpa3OBaHUs UCXOAHBIX MaTEpHAJIOB
(;mroau, wuHpopmanms, Qu3MuUecKue MaTepuaibl) A8 MOJIYUYEHHS JKeIaeMbIX
IPOAYKLIMU WIH YCIYT.

@OyHKIUOHAJIBHBIE 00JacTH — o00JacTu JAESITEeIbHOCTH, B KOTOPBIX
(GYHKIMOHUPYIOT MOJApa3JelieHusi B WHTepecax opraHuzauuu B 1enom. Croga
OTHOCSITCSI MAapKETUHT, IPOU3BOJCTBO, OOy4YeHHME KaJpoB, IIJIAHUPOBAHHE
(hMHAHCOBBIX PECYPCOB.

Hepapxuss — B3auMOCBS3b 3-X YPOBHEW YINPABICHUSA B OpPraHU3aLNAU
(cTparernueckuii, onepalvoOHHbIN, TAKTHYECKHIL).

Tema 9. CTparernyeckue U TAKTHYECKHE IVIAHBI B CHCTEMeE
MEHEe’KMEHTA

IlnanupoBanue — mpoiiecc BoIOOpa Ieeil U penieHui, HeOOXOIUMBIX IS
ux goctuxeHus. I[lmanupoBanue Ha ¢QuUpPME COCTOUT U3 JABYX OOJBIIUX
HaMpaBJIECHUI: IPOU3BOJCTBEHHOE U YIIPABIECHYECKOE - CTPATETUUECKOE.

IIporno3upoBanue — METOJ IUIAHUPOBAHUA, B KOTOPOM IpEJCKa3aHUE
Oyayliero OMHUpAeTCs HAa HAKOIUIGHHBIA ONBIT M TEKYIIMEe MPeaoKEeHUs
OTHOCUTEIHHO OyAyIIero opraHu3aluu.

IIporpamMupoBaHue — 1€Ib = COCTaBJICHHUE LEIEBBIX KOMILIEKCHBIX
MPOrpaMM pelIeHUsT BAXKHEUIITUX MPOOJIeM OpraHU3aIIHH.

IIpoekTupoBanue — pa3paboTka NTPOEKTOB IUTAHOB BCEX YpPOBHEU W
BPEMEHHBIX TOPU30HTOB.

Muccusi opraHu3alvii — OCHOBHAasi oOmias 1elb OpraHu3aldu, YEeTKO
BbIpaXKEHHas MPUYMUHA €€ CYILIECTBOBaHUSI, €€ puiaocodusi U npeaHa3HauCHUE

Crparerust pocra — cTparerusi, Ipu KOTOPOM YPOBEHb LEJEH KaXJ0Tr0 roja
3HAYUTEIBHO YBEIUYMBAECTCA MO OTHOIICHUIO K MOKA3aTEIsAM MPEAbIAYIIETO roaa.

Crparernsi OrpaHu4eHHOr0 PpoOCTa — CTpaTeruyeckas ajlbTepHATUBA,
KOTOpasi XapakTepU3yeTcs 1EeJNSIMHU, YCTAaHOBJICHHBIMHM Ha YPOBHE MPOIUIBIX
JOCTHXKEHUN C YYEeTOM MHQIISILIK; Yallle BCET0 UCMOJIb3YETCsl B XOPOILO Pa3BUTHIX
OTpaciIsIX CO CTATUYHOW BHEIIHEN CPEIOM.

CrTparerusi COKpamieHMsl — CTpaTeruyeckas aJbTE€pHATHUBA, KOTOpas
XapaKTepU3yeTcsl YCTAaHOBJIEHUEM LEJIed HUKE JOCTUTHYTOrO YPOBHS WIIU
MCKJIFOYEHUEM HEKOTOPBIX HANPABICHUM 1€ TEIIbHOCTH.

Crparernyeckasi 30HAa XO3IHCTBOBAHMSI — OTJICJIBHBI  CETMEHT
OKPYKEHUsI, Ha KOTOPBIA (hrupMa uMeeT (MU XOYET MOITYYUTh) BBIXOJ U KOTOPBIH
SABJISIETCS OOBEKTOM aHaju3a ¢ TOYKU 3PEHUS OT/AEIbHBIX TeHJICHIINM, OaCHOCTEH,
BO3MOYKHOCTEH, BBITEKAIOIIMX U3 COCTOSIHHS ATOTO OKPYKEHUS.



TakTMka —  KpPaTKOCPOYHBIM  IUJIaH I JOCTHIKCHMS — IICJIH,
pa3pabaTbiBaeMblii Ha YPOBHE PYKOBOJIUTENIEH CPEITHErO 3BEHA.

Ilenn opraHu3anuym — KOHKPETHbIE KOHEUHBIE COCTOSHUS WU HCKOMBIE
pe3yJIbTaThl, KOTOPBIX XOTea Obl 100UThCs (hrpMa.

Ajantanusi — TPUCTIOCOOJECHUE CTPYKTYpbl UM (YHKIMNA OpraHU3alMh K
yCIIOBUSAM (DYHKIIMOHUPOBAHMSL.

JuBepcuduKkanmsa — MOPOLECC PACIIMPEHHUS TOBAPHOIO ACCOPTHUMEHTA C
Henblo  obecrieyeHust OoOJbIIe CTAaOMIBHOCTH PE3YyJbTAaTOB U M30€KaHUS
KOJICOAHHI B MOJIYYEHUH MPUOBLIN, MOXKET OBITh BEPTUKAIBHOM, TOPU30HTAIBHOMN
Y KOHTJIOMEPATHOM.

bu3Hec-miiaH - IUIAaH  KOMMEPUYECKOW  JESTENIbHOCTH  OpraHu3alui,
COJIepKallluii: ONMHMCAHWE BUJA JEATEIbHOCTH, HOMEHKJIATYPY HPOLYKIUHU/YCIYT,
OIpEJIEICHHE 1EIEBOr0 PhIHKA, OMKMCAHHE PECYPCOB, YHCIEHHOCTh PAOOTHUKOB,
CUCTEMY yIpaBJeHUs, GUHAHCUPOBAHUE U KPEIUTOBAHUE.

Tema 10. OpranusanmoHHble CTPYKTYpPbl. BUabI 1 THIIBI
OPraHM3alMOHHBIX CTPYKTYP.

Anxokpartusa (adhocracy) — CTpyKTypa ¢ HU3KOHN CTENEHbIO (hopMaTn3aliu
MOBEICHMS], BBICOKOW CTENEHBIO TOPU30HTAIILHOMN CIeIMaIN3aI[uHU ACSITEIbHOCTH.

HNepapxusi ynpaBjeHuMss — B3aUMOCBSI3b YpPOBHEH  oOpraHu3alluu,
oOyCJIOBJIEHHAs XapaKTepOM HCIOJIb3YyEMbIX B OpraHu3alldd TEXHOJOTHUH.
VYBenuuuBaeTcs Mo Mepe TOro, Kak COBEPLIAETCS IMEPEXOJ OT MEIKOCEPHUITHOrO
IIPOU3BOJICTBA.

OpraHu3auMoOHHAsi CTPYKTypa — JIOTMYECKHE COOTHOILEHHUS YpOBHEH
yrOpaBieHus] U (QYHKIMOHATBHBIX 00JacTel, OpraHM30BaHHBIE TaKUM 00pa3oM,
yToOBl OOecneunTh 3PGEKTUBHOE HOCTHXKEHUE Iieneil. B OCHOBY MOJIOKEHbI
4yeTblpe (PYHIAMEHTaJbHBIX NPHUHIMIA MEHEDKMEHTA: CHelUanu3auus |
pazneneHue Tpyna, o6OocoOseHue (YHKIMOHATBLHOM JEATEeNbHOCTH, HOpMa
YOPABJISIEMOCTH U €JUHOHAYATIUE, COYETAEMOE C JIEJIETUPOBAHUEM MTOJTHOMOYHM.

[enernpoBanue — 1iepenaya 3a7ad M IMOJHOMOYMM JIMILy, KOTOpPOE
NPUHUMAET Ha ce0sl OTBETCTBEHHOCTh 32 UX BBIMOJHEHUE.

IMotHOMOYMSI — OrpaHUYEHHOE TPABO HCMOJIB30BATh PECYPCHl OPTaHU3AIUU
U HAmpaBJsSITh YCWIMA €€ HEKOTOPhIX COTPYAHUMKOB Ha  BBIMIOJIHEHHE
OIPEJEIICHHBIX 3a/a4.

Hopma YIPaBJIAEMOCTH - 4YHUCJIO pPAOOTHUKOB, MOJYUHSIOIIUXCS
HEIOCPEICTBEHHO PYKOBOIUTEIIO.
bropokparuss — TUnm  OpraHM3’alMM I KOTOPOM  XapaKTEpHO

CHEUATN3UPOBAHHOE pa3/ieJieHue TpyJa, 4YeTKas yIpaBJICHUYECKas HUepapxus,
npaBuia W CTaHAApPTHI, I[IOKa3aTelid OLEHKM pabdoT, NIPUHIMUIB HaiMa,
OCHOBBIBAIOIIHMECS HA KOMIETEHIIMN paOOTHHKA.

JlenieHTPaIN30BaHHAS OPraHM3alUsi — OpPraHU3allMOHHAsA CTPYKTypa, B
paMKax KOTOpOH TMpaBo NPUHUMATh pEUIeHUS paclpeiesiaTh BIUIOTh 10
HUKECTOAIIUX YIPABIEHYECKUX CTPYKTYD.



LenTpasu3oBaHHasi oOpraHu3amus - OpraHu3anus, TJI€ PYKOBOJCTBO
BBICIIIET'O 3B€HA OCTAaBJISCT 32 COOOM OOJBIITYIO YaCTh MOJTHOMOYHM, HEOOXOIUMBIX
IUTSl IPUHATHS PELLICHUI.

JO/KHOCTHBIE HMHCTPYKHIMH — KpaTKOE€ H3JI0KEHHE OCHOBHBIX 3aj1ad,
TpeOYIOIMNXCSI HABBIKOB U MOJIHOMOYHH Pa3IMYHBIX JOJKHOCTEH B OpraHU3aIUH.

Tema 11. ®opMbl OPraHu3anuu CUCTEMbI MEHEIKMEHTA.
Opranu3zanMOHHO-NIPAaBOBbIE (POPMBI.

MarepuHckasi KoMmaHusi - (Qupma, KOHTPOJUPYIOMIAS JCSITCIHbHOCTh
IPYTUX KOMITAHUH.

IIpeacraBuTEIBLCTBO — 000COOJICHHOE TIOAPA3ACIICHUE FOPUINIECKOTO JINIIA,
pPaCIONIOKEHHOE BHE MECTA €ro HaxOXJICHHUS, KOTOPOE MPEICTABIISIET MHTEPECHI
FOPUANYECKOTO JIMIA U OCYIIECTBIISIET UX 3AIIUTY.

Acconuanusi — HEKOMMEpYECKasi OpraHu3alus, CoCTosas u3 J00poBOJIHHO
o0beMHUBIIUXCSE KomnaHui. Co3gaeTcs NIl COACHUCTBUS W 3alllUThl UHTEPECOB
CBOMX YJICHOB.

YHuTapHOEe NpeanpusATHe - KOMMEpUYECKas OpraHu3alus, HE HaJAeJCHHAs
IpaBOM COOCTBEHHOCTH Ha 3aKPETUICHHOE 3a Hell COOCTBEHHUKOM MUMYIIIECTRO.

HexomMepueckasi opraHu3amusi - HE HMEET W3BJICUEHHE NPHUOBLIN B
Ka4ueCTBE OCHOBHOM II€IM CBOEH JEATEIILHOCTH W HE paCHpelessieT MOTyYEHHYIO
IPUOBLIL MEX]Ty YYaCTHUKAMM.

HNuauBuayabHbIA npeanpuHUMaTeb - 9TO Irpa)<JIaHvH,
OCYIIECTBIISIIOMINA  MPEANPUHUMATEIBCKYIO JEATeIbHOCTh 0e3 00pa3oBaHHs
FOPUANYECKOTO JIMLA IPU YCIOBUU I'OCYAAPCTBEHHOM PETUCTPALUU.

IIpou3BoacTBeHHbI KoonepaTuB (apTesb) - 1OOPOBOJbHOE O0BEIUHEHUE
IPaKJIaH HAa OCHOBE YJIEHCTBA JUIsI COBMECTHOW NPOWU3BOJACTBEHHOM WM WHOU
XO3SIMICTBEHHOW JIESITEIbHOCTH, OCHOBAHHOM HA WX JIMYHOM TPYAOBOM U HHOM
y4acTUU U OOBEAMHEHUM €ro 4wieHaMu (y4YaCTHHKaMH) UMYIIECTBEHHBIX MaeBbIX
B3HOCOB.

AKIIHOHEPHOE O00IIEeCTBO - 3TO KOMMEpYECKas OpraHu3alus, yCTaBHBIN
KanuTall KOTOPOM pa3/elieH Ha OMpPEACICHHOE YMCIIO PaBHBIX JOJICH, KaXKIas U3
KOTOPBIX TPEJCTABICHA aKIMEeH — IEHHON OyMaroil, HaJaeJsroIel ee Biajaebla
(akMoHepa) paBHBIMHU IPAaBaMHU.

O01ecTBO OrpAHUYEHHO OTBETCTBEHHOCTBIO - YUPEKICHHOE OJIHUM WUIIU
HECKOJIBKUMH JIMIIaMH OOIIECTBO, YCTaBHBIM KaluTaja KOTOPOTO pa3/elieH Ha JIOJIH
ONPEAEIEHHBIX YUPEAUTEIbHBIMU JOKYMEHTAMHU Pa3MEPOB.

MaeBoii HNuBecTMUMOHHBIH ®OHA - 000COOJIEHHBIM HMMYIIIECTBEHHbBIN
KOMIUIEKC, COCTOSIIIMA W3 MMYLIECTBA, NEPEJaHHOTO B JOBEPUTEIBHOE
yIOpaBJICHUE  YNPABISIIOMIEH  KOMIAHUM  yupeauTesnem  (y4peauTessiMH)
JIOBEPUTEILHOTO YIIPABJICHHUS C YCIOBUEM OOBEIWHEHMS ATOTO HUMYILIECTBA C
MMYIIIECTBOM HUHBIX YUPEIUTENEH JOBEPUTEIBHOTO YIIPABICHUS, U U3 UMYILECTBA,
MOJIYYEHHOT'O B TIPOIECCE TAaKOro YIIPaBJICHUs], JIOJIsl B MpaBe COOCTBEHHOCTH Ha
KOTOPO€  YIOCTOBEpseTCS ILIEHHOW OyMmaroil, BbIIaBaeMOW  yIIpaBIISIONICH
komranuent. [IM® He ABiseTCA FOPUANYECKUM JIULIOM.



Konriomepar - T KOMIIAHWM, OIpEAEISEMBbId  XapakTepoM €€
auBepcuUKalMi, Ha MPaKTUKE — 3a CYET CIMUSHHUS W TOTJIOHICHUS JPYruX
KOMIIaHWM.

Koncopuuym - opranuzanmonHas ¢opMa COTPYIHUYECTBA MPOMBIIIIEHHBIX
U HCCIENOBATEIIbCKUX OPTraHU3alWi, UCIIOJIb3YEMBIX IPU IIPOBEICHUU KPYITHBIX
IIPOEKTOB.

Konmepn - mpezacraBisier co0OW  KOPHOpPAaTUBHOE OOBEIUHEHHE C
[EHTpAIM3AIMEN psga KIIOYEBBIX (GYHKIWNA B TOJOBHOW (yIPaBIISIONICH)
CTpyKType. B  kadectBe 3TOM  CTPYKTYypbl  BBICTyNAeT  MPEANPHUSITHE,
oOecIeunBarolllee Tporu3BOACTBO KOHEYHOW MPOAYKUMU. ['0JI0BHOE MpeanpusTHe
OCYILIECTBIISIET ILEHTPAIM30BAHHYI0 PEAIM3ALNUI0 HWHBECTUIMOHHOM, HAY4YHO-
TEXHUYECKOU U MAPKETUHTOBOM MOJIMTUKU. B3anMOAECTBUE MEXKY YUYaCTHUKAMU
KOHLIEpHA CTPOUTCS Ha JOTOBOPHOM OCHOBE, C 0053aTE€IbCTBAMH HKECTKOTO
COOJIIO/ICHUS YCIIOBU 3aKIIOYEHHBIX COTJIAIICHHI.

XOoIMHroBasi KOMIIAaHUSI - 3TO OCOObIM BUJ (DUHAHCOBOM KOMIIAHUH,
KOTOpasi co3Jaercsl A BIAACHUS KOHTPOJbHBIMU MAaKETaMU AaKIUH JPYTrux
KOMIIAHUM C LEIbI0 KOHTPOJS W YIPABICHUS WX JIEATEIbHOCTBIO, SBISETCS
BAXHBIM 3BEHOM TaK HA3bIBAEMOW CHUCTEMbl YYacTHUs, IPU NOMOLIM KOTOPOU
(¢uHaHCHUCTBI  MOAYMHSIOT cebe  ¢GopMaTbHO  HE3aBUCHUMBIE  KOMIIAHUH,
pacrnosararonme KanuTajlaMy, BO MHOTO pa3 MPEBOCXOIAIIMMH UX COOCTBEHHBIH.

duHaHCOBO-TIpOoMbINLIeHHass  rpymma  (®III) -  coBOKymHOCTB
IOPUIUYECKUX JIML, JEUCTBYIOIIMX KaK OCHOBHOE M JouepHUE oOuiecTBa JHOO
MOJIHOCTBIO  WJM  YAaCTUYHO  OOBEAMHMBIIMX  CBOM  MaTepUabHbIE U
HEMATEpUAJIBHBIE AKTUBBI B LENAX TEXHOJOTHYECKOM WJIM SKOHOMHYECKON
MHTETpaluu Uil peaIN3allid MHBECTULIMOHHBIX M MHBIX MPOEKTOB M MPOIPAMM,
HAIPaBJICHHBIX HA IMOBBIINIEHHE KOHKYPEHTOCIIOCOOHOCTU M PAaCIIMPEHUE PHIHKOB
cObITa TOBApOB U YCIYT, MOBbIIEHUE P(HEKTUBHOCTH MPOU3BOJACTBA, CO3JAHHE
HOBBIX pabOYMX MECT.

Tema 12. MoTuBanus aeaTeJIbHOCTH B MEHEIXKMEHTE

MoTuBanmuss — MNpOLECC CTUMYJIMPOBAHUS caMoOro ceds M Jpyrux Ha
JeSTENbHOCTh, HAIIPABJICHHYIO HA JOCTUKEHUE UHANBUIYAJIBHBIX U OOUIUX LETei
OpraHu3allyu.

MOTHB - 3TO TO, YTO BBI3BIBAET ONPECIEHHBIC ICHCTBUS YETIOBEKA.

Ctumya - pblyar BO3JACHCTBUS WM HOCUTEIW PA3IPAXKEHUS, KOTOPBINA
BBI3BIBACT ompenenéHuble aceicTBus. CTUMYJT MOXET ObITh OO€IIaHueM,
JIEUCTBHEM, OOBCKTOM.

IlepBuyHble MOTPEOHOCTHM — (UBMOIOTHYECKUE, OOBIYHO BPOXKICHHBIC,
HaIpUMep TaKue, Kak MOTPEOHOCTh CAMOCOXpaHEHUSI.
BropuuHble MNOTPEOHOCTH — TICUXOJOTUYECKHE: B YBAXKCHHH, YCIIEXE,

BJIACTH U T.II.

Hepapxust morpedHocTeil mo MacJioy — noapaszesieHue Bcex noTpeOHocTen
JMoJIe Ha 5 rpymnm, ocyiiecTBiIeHHOe AOpaxamoM Macnoy: (Qpu3HOoJOrHYecKue,
0e30MacHOCTH, COIIMANIbHbBIC, YBAXKEHUS, CAMOBBIPAKEHUSI.



Mopeab Ilorpepa-Jloyjepa — cuTyanMoHHas TEOpUsS MOTHUBALUH,
OoOBEIUHSIONIAs JJIEMEHThl TEOPUH OXHUJAHUK UM TEOPUU CIPABEIJIUBOCTH;
BKJIFOYAET 5 TNEPEMEHHBIX BEJIMYMH: YCWJIUSA, OXKUJAHWS, PE3YyJIbTaTUBHOCTD,
BO3HArpaKJI€HUsl, YOBIETBOPEHUE.

Tema 13. Opranu3aunoHHas KyJbTypa

Kontpoas — mpouecc, obecrieunBarouuii JOCTHXKEHUE OpraHu3aluei
MOCTABJICHHBIX IIeJiel; (QYHKIUS MEHEHKMEHTa, MO3BOJIAIONIAs YCTaHABIMBAThH
OTKJIOHEHHMSI OT 3aIUIaHHPOBAHHOIO COCTOSIHUSL.

AaNITUBHOCTb — CIIOCOOHOCTb K MPUCIIOCOOIEHUIO.

AJITOPUTM — CHCTEMa OIepalii, IPUMEHSEMbIX IO CTPOTO ONPEICICHHBIM
IpaBWiiaM, IOCJIEI0BATEIbHOE BBIMIOJHEHUE KOTOPHIX MPHUBOJIUT K PEUICHHIO
3a/1a4u.

AJIbTEpHATHBA — BapHUaHT, OJHA U3 JBYX WM OOJbILIE BO3MOKHOCTEH; TO,
YTO MOKHO UMETh, UCTIOIB30BaTh U T. JI. BMECTO YETO-TO.

AHanau3 — 1) MBICJICHHOE WJIU pealbHOE pa3JieJieHHe 1IeJIOr0 Ha 4acTu; 2) 10
HEJaBHETO BPEMEHU — CHHOHUM HAY4YHOTO MCCIIEIOBaHUS BOOOIIIE.

budypkaumsa — ckadok napamMeTpoB CHUCTEMBI IIOCIIE€ KPUTHUYECKOTO
PACX0KICHUS TPAEKTOPUU Pa3BUTHSL.

Bung — mnoapaszaeneHne B CUCTEMATHKE, BXOJSIIEE B COCTAaB BBICIIETO
pazzena — poja.

Bunenne — wujeanbHas KapTHHa OyJIyllero NpeanpuaTvs, KOTopas
BJIOXHOBJISET, CTUMYJIMPYET U MOOMIH3YET.

BupryaabHbli — BO3MOXHBIM, TakKOW, KOTOPBIA MOXET WJIW JOJDKEH
MIPOSIBUTHCS ITPH ONPEACIICHHBIX YCIOBUSX.

BHemnsisi cpexa — TO, 4YTO HAaxOAWTCS BHE TpaHUL] CUCTEMBI U
B3aUMOJEUCTBYET C HEIO.

Ouenka pgesitelbHOCTH — (QopmanbHas MpoleAypa OLEHKH padoThl

COTpYyJIHMKa B OCHOBHOM myTeM cOopa HHPOpPMAlUU O BBIIOJIHEHUH
IIOCTaBJIEHHBIX 3a/1a4.

I[IpuHUUN KOOpPAMHAUMH — OJHO M3 (YHIAMEHTAJIBHBIX IOJOXKEHUIM
OpraHM3alMY, TO3BOJISAIOLIEE COOOIIA TOCTUraTh 1ieJIel OpraHru3alHu.

Kpyxku kadectBa — HepOpMaIbHbIE OpraHU3allMOHHBIE OOpPa30BaHMUI,
o0beIMHAONIINE, KaK MpPaBUo, pabodyux U CHEIHAIUCTOB TEXHOJOTUYECKUX
nojipa3feieHuii M COOpPOUYHBIX LIEXOB C IEJIbI0 PELIEHUS KOJUIEKTUBHBIMU
YCHJIMSAMU TIPOOJIEM MOBBIIICHHS KaueCTBA MPOIYKIIHH.

OOHOB/ISIEMOCTh TEXHOJIOTHM — TI0Ka3aTellb KOHKYPEHTOCIOCOOHOCTH
(GupMBI, OTpaKAIOIIMKA  JOJIIO HOBBIX TEXHOJIOIMH, HCIOJIb3YEMBIX B
MIPOMBIIIIEHHOH (hrupMe, B 001IEM 00BEME TEXHOJIOTUYECKOTO 000PY1I0BAHUS.



Tema 14. lunamMuka rpynim v JUAEPCTBO B CHCTEME MEHEIKMEHTA

HedopmaibHas opranu3anmsi — CHOHTAHHO BO3HUKAKOIIME TPYIIBI JTIOJIEH,
KOTOpBIE  PEryJsIpHO BCTYNAlOT BO  B3aUMOJCHCTBUE i1  JIOCTHXKECHUSA
OIIPENICIICHHOW LETIH.

@opMaJibHAsI OPraHU3ANUA — IPYIINa, CO3AaHHas 10 BOJIE pYKOBOACTBO JJIS
OpraHu3alMy MPOU3BOJICTBEHHOTO Ipoliecca.

d¢dexT X0TOPHA — YCIOBUE, B KOTOPOM HOBU3HA, HHTEPEC K IKCIIEPUMEHTY
VI TIOBBIIICHHE BHUMAHHUS K HCCIEIYyEMOMY BONPOCY MPOBOJUT K MCKAXKEHUIO,
CJIMIIIKOM OJIarOnmpHUsITHOMY PE3yJIbTaTy BO BPEMs IKCIIEPUMEHTA.

Komurer — rpymnma BHYTpM OpraHu3alMyd, KOTOPOW JE€JIErMpPOBAHbI
MTOJITHOMOYHSI JIJISl BBITIOJTHEHUSI KAaKUX-TTN00 3aTaHHM.

JIngepeTBO — CrIOCOOHOCTH OKa3bIBaTh BIMSHHUE HA OTIEIBHBIC JIMYHOCTH U
TPYINIbI, HAITPABJISISA YCUINS HA JOCTHKEHUE LEJIEN OpraHU3aluu.

Xapusma — BIMAHUE, OCHOBAHHOE€ HAa CBOMCTBAX JIMYHOCTU PYKOBOJHUTEIS
WJIU €r0 CIIOCOOHOCTH MPUBJIEKATH CTOPOHHUKOB.

Tema 15. Ynpasiienne 4e10BeKOM M YIIPpaBJIeHHE IPYIIIOH

JINYHOCTDH — YEJIOBEK KaK HOCUTENh KaKUX-JIMOO CBOMCTB M KaYeCTB.

Xapakrep — OTJIHYMTENbHAS 4YEpTa, NPU3HAK, WHIAWBUIYAJIbHBIM CKIaJ
JUYHOCTU YEJIOBEKAa, MPOSBIISIIONIUICST B OCOOCHHOCTSAX €ro TOBEJACHUS U
OTHOIIEHUHM K JICUCTBUTEIBHOCTH.

TeMnepaMeHT — COBOKYITHOCTb JTyIIEBHBIX, ICUXUYECKUX CBOMCTB YEJIOBEKA,
KOTOpBIE XapaKTepU3YIOT €ro BO30YIMMOCTh U MOBEJACHUE B PA3IMYHbBIX YCIOBUSX,
YPOBEHb JKU3HEHHOW HSHEPrud. Pa3nmnyarT TEeMIEpaMEHThI: XOJIEPUUYECKUH,
CaHTBUHUCTUYECKHUH, (QIIErMaTUUECKUI U METaHXOJIMYECKUM.

HNutpoBepcuss — xapakrepusyercss (GuUKcaleil BHUMAaHUS JUYHOCTH Ha
CBOEM MHTEPECE B CBOEM COOCTBEHHOM MUDE.

JKCTpaBepcus - YKa3bIBaeT HA TAaKHE MCUXOJIOTHYECKUE 0COOCHHOCTH, KOT/Aa
VHJIMBUJI COCPENOTAYMBAECT CBOM MHTEPECHl HA BHEIIHEM MHUPE, MHOTJA 3a CUET
COOCTBEHHBIX MHTEPECOB U MPUHWKEHUS JIMUHOW 3HAYMMOCTH.

Kondopmusm — PUCIIOCOOJIEHUECTBO, MMaCCUBHOE MIPUHSTHE
CYIIECTBYIOILIETO MOPSIKA, TOCIOICTBYIONIMX MHEHHUM, OTCYTCTBUE COOCTBEHHBIX
MO3UINH, OECIIPUHIIUITHOCTD, OTCYTCTBUE KPUTUYHOCTH.

Moaear XomaHca — Teopusi TPYNINOBOIO TOBEICHUS, IOMOTaroIas
00BSICHUTH, Kak B pabodeil oOcTaHOBKE 0Opa3zyroTcs He(opMalibHBbIC TPYIIIIHI,
KOTOpbIE BJIUSIOT HAa TOBEJCHHME IO BO Bpemsi paboTel. Ee smeMeHTamu
SIBIIIIOTCS B3aUMOJEHUCTBHUE, YyBCTBA, JCHCTBHS.

Poranusi mepcoHajia - cucrema peryJsipHOro IepeBoja pabOTHUKOB Ha
AHAJIOTUYHBIE TIOCTBl B JpYrue NOApPA3ACICHUS Kaxiaple 3 — 5 Jjer aid
dbopMHpOBaHUA Yy HHUX ONIYIIEHUS MPUHAJICKHOCTH HE K TMOAPA3ACICHUI0, a K
¢dbupme B LIETIOM.



Tema 16. PykoBoacTBO: BJI1aCTh U NAPTHEPCTBO

PykoBoaACTBO — 3TO mOpoLECC COIUAIBHOM OPraHU3alMi W YIIPABICHHS
JNEATENIbHOCThI0 YJICHOB TPYNIIbl. YIPAaBIATh AEATEIBHOCTBIO JIIOAEH - 3HAYUT
OKa3blBaThb HA HUX BIMSIHHE, NOOYyXJaas padoTaThb Ha JOCTHXKEHHE Lelel
OpraHu3aIuu.

ABTOpHUTET — BJIMSHUE WM CIIOCOOHOCTH Jujepa MOOyX IaTh IPYyTUX K
JO0OpPOBOJILHOMY W CO3HATEJIIbHOMY MOJYMHEHHUIO, a TaKKe€ K OTBETCTBEHHOMY
MCIIOJIHEHUIO BO3JIOKEHHBIX HAa HUX 00S3aHHOCTEH.

BiacTh — BO3MOXXHOCTH JIEMCTBOBATh WJIM CIIOCOOHOCTH BO3/IEHCTBOBATHL Ha
CUTYaLMIO WIHN IOBEACHHUE APYTHUX JIFOJEH. B nepapxuueckon MOAENH yIIpaBICHUS
BJIACTh OCYIIECTBIIIETC B OCHOBHOM CIEAYIOIIMMHU CPEACTBAMHU: C IMOMOIIBIO
MOOILIPEHU,  HAJOXKCHWUW  B3bICKAHWUW, HAJCICHUS  OTPAHWYCHHBIMH U
KOHTPOJUPYEMBIMHU TTOTHOMOYHUSMH, C TIOMOIIBIO aBTOPUTETA MPOPECCHOHATHHBIX
3HAHUW YMPABISIIOIETO W JIMYHOCTHBIX JOCTOMHCTB YIPABIISIIOLIET0, Onaromaps
KOTOPBIM OH MOJIb3YETCSl YBAXKEHUEM COTPYIHHKOB.

Tema 17. CTuIb MeHeXKMEHTA U UMUK (00pa3) MeHeIKepa

Ctuiab pykoBoacTBa — 00OOIIECHHBIE BHUABI TOBEICHUS PYKOBOJUTENS B
OTHOILICHUSX C MOJAYMHEHHBIMU B MPOLIECCE JOCTUKEHUS IMOCTABICHHBIX IIENei
(aBTOKpaTUUECKUI, IEMOKPATHUECKHUIA).

Cucrema Jlaiikepra — cornacHo nocrynaty Pencuca Jlalikepra cyiiecTByer

4 CUCTEMBl  YIPABJICHYECKOIO CTHUJIA: JUKTaTOPCKUN-aBTOPUTAPHBIM,
0JIarOCKJIOHHO-aBTOPUTAPHBIM, KOHCYJIbTaTUBHO-AEMOKPATHYECKHI, BOBJIEYEHO-
JNEMOKPATUYECKUM.

Nmugxk — (oT aHria. «obOpasy», «Opeos») - CIOXKHUBIIMHCA B MacCOBOM
CO3HAHUW W UMEIOIINK XapaKTep CTEPEOTHIIA SMOIMOHAIBHO OKpaIICHHBIH 00pa3
KOT0-1100, 4ero-ando.

CTtpecc — naBieHHe, HaMPsHKEHUE.

@pycTpanuss — oOMaH, TIIETHOEC OXUJIAHWE — HANPSHKCHUE, TPEBOTA,
OTYasiHUe, THEB, KOTOPHIE OXBATHIBAIOT YEJIOBEKA, KOT/Ia HA MYTH K JOCTHUKEHUIO
eI OH BCTPEUYAETCS C HEOXKHUJIAHHBIMUA [OMEXaMH, KOTOpPbhIE MEIIA0T
YAOBIETBOPEHUIO €ro MOTPEOHOCTEH.

Tema 18. KoH(p1MKTHOCTH B MEHEIKMEHTe

KoH(auKT — CTOJKHOBEHHE MPOTUBOMOJIOKHO HAMPABJICHHBIX TEHICHIWN
KaK B IICUXHUKE OTJICJIHHOI'O YECJIOBEKA, TaK M BO B3aMMOOTHOIICHUSIX IIOJICH, MX
dbopManbHBIX W HEPOpPMaIbHBIX OOBECIWHEHWN, OOYCIOBICHHOE pPa3IMIUeM
B3MVISOB, TO3WLMM, LENei. OITO OTKPBITOE NPOTUBOCTOSIHUE KaK CIEICTBUE
B3aMMOMCKIIIOYAIOIIUX UHTEPECOB U MO3ULIUH.

KondumkrHass cuTyaumMsi - HaKONMUBIIMECS NPOTUBOPEYMS, COAECPIKAIINEC
HMCTUHHYIO TPUYUHY KOH(DIIUKTA.



NuuuaenT- credyeHue  OOCTOATENBCTB,  SIBISIONIEECS  TMOBOJAOM  JUIS
KOH(IIUKTA.

Tema 19. ®akTopbl 3PpPeKTUBHOCTH YIIPABJIEHHUS OPraHu3alnuei

¢ PeKTUBHOCTb YNPABJIECHUSI — 3TO PE3YJIbTATUBHOCTb, JEHCTBEHHOCTb
yIpaBJi€HUs, IOCTH)KEHUE IIOCTABJIEHHBIX I€JIe M 3aJady ¢ HauMEHbIIUMU
3aTparami.

CeTka ynpaBjieHMsI — JBYXpa3MEpPHBIM TOIXOJ K OIeHKe ()PEKTUBHOCTH
PYKOBOJICTBA, COIVIACHO KOTOPOMY B PYKOBOJCTBE pA3IMYalOTCd S5 CTHJICH:
BEpPTUKAJIbHASI OCh CETKU NPEJCTABISAET «3a00Ty O JIOJAX», & TOPU3OHTAIbHAS —
«3a00Ty O IPOU3BOJICTBEY.

IIpon3BOAUTENBLHOCTh — B KOJIMYECTBEHHOM BBIPAKEHUU — 00bEM BBIITYCKa,
JICJICHHbIH Ha O0O0bEeM TOTPEOJICHHBIX PECypcoB; B IIUPOKOM CMBbICIE —
OTHOCUTENbHAs 3P(HEKTUBHOCTH K SKOHOMUYHOCTh OPTaHU3AIUH.

CuneprusMm — 5Gd@QexT TMOBBIIIEHUS Pe3yJIbTaTUBHOCTH 3a  CYET
UCIIOJIb30BAHUSL B3aUMOCBSI3M M B3aWUMHBIX YCHWICHH pa3JIMYHBIX BHUJOB
NEATEIbHOCTH, KOT/Ia ONPEENICHHbIE MPHUEMBbl YIPABJICHUS JEJIAI0T CYMMAapHYIO
OT/Iauyy KaluTaJOBJIOKEHUI BBIIIE CyMMBI IOKa3aTeleld OTHa4u 10 KaKIOMY
IIO/IPa3JIETIEHUIO.

PanmonaMcTu4ecKM Moxox — YHpaBjeHUE NPOU3BOACTBOM HAa OCHOBE
W3YyYEHHUs TPYIOBBIX OMepanuil Ha pabouyMx MecTaxX, XPOHOMETPaX, BBIIBICHUE
NPUEMOB M CIOCOO0OB pPabOThl, BEIYIIMX K POCTY NPOU3BOJUTEIBHOCTH U
MHTEHCUBHOCTU TpyJa. [Ipumenenue omiarbl paboyeil Cuibl MO JABYM CTaBKaM:
MEHbIIEH — MpPH HEJOBBINOIHEHUH HOPMBI M 3HAYUTENIBHO OOJbIIEH — Mpu ee
nepeBbInoJHeHnU. PaccTtaHoBka pabodMX B 3aBHCHUMOCTH OT CIIOCOOHOCTEH H
(bu3nueckoi CuiIbl. JDTO MEXaHWYECKUU MOJXO0J K POJIM U MECTy 4YelloBeKa B
poLIECCE TPOU3BOJICTBA.

IIpoueccHblii MOAXO0A — OOMH W3 paHHUX MOAXOJ0B K YIIPaBJICHUIO,
NpUMEHSEMBbII M B HacTosimee BpeMa. B HeM GyHKIMH yOpaBiICHHS
paccMaTpUBaIOTCS HE B OTIENBHOCTH, a KaK B3aMMOCBSI3aHHBIE MEXIY COOOMH.
Takux QyHKIMA B yOpaBICHUM HECKOJbKO: TUIAHUPOBAHME, OpPTaHU3AIIMS,
pacropsAuTENbCTBO, MOTHUBAILMS, KOOPAMHAIUSA, KOHTPOJIb, KOMMYHHUKAIUS,
NPUHATUE PpELIEHUH, MNOA00p KaapoB, 3aKIIOYEHHE CcIeIoK. Takoil moaxon
0asupyercsd Ha OCHOBHBIX IMOJIOXKEHUSAX aJMUHUCTPATUBHOM IIKOJIBI YIPABICHHUS,
MPU3HAKOIIEH HEOOXOJIMMOCTh pa3lieJieHus TPyJAa, BIACTH U OTBETCTBEHHOCTH,
JUCIUIUIMHBI M €AMHOHAYATMS, HEPAPXHH.

IIIkojia 4YesloBeYeCKMX OTHOLIEHW — TOAXOJA K  YIPaBJICHHUIO,
OpUEHTUPOBAHHBIM HE TOJHKO HAa TEXHUKY M (DYHKIIMM OpraHu3alud, HO M Ha
YeJioBeKa. YUeT BO3MOXKHOCTEH KOJUIEKTHBA, MOBEJIEHHWE B HEM pabOTHHUKA, €ro
pOJIb, CBOMCTBA TMYHOCTU U CO3/IaHUE YCIIOBUMU, YOBJIETBOPSIOIMINX MOTPEOHOCTH
monei. Mcrnonap30BaHuE MHTEUIEKTYalbHOTO MOTEHI[MAla YeJI0BEeKa B MHTEpecax
OpraHM3aluy, CO3JaHHe OOCTaHOBKH, CIIOCOOCTBYIOIIEH PpacKpBITHIO €ro
MHAMBHUIYAIbHBIX criocoOHOCTel. TBOpUecTBa, H300peTaTeNbHOCTH, CTPEMIICHUS K
JOCTVKECHUIO LEJIEH OPraHu3alny.



CucreMHBbI MOAX0J — YMpaBjieHUE, OPUECHTUPOBAHHOE HAa KOMILJIEKCHBIM
MOJXOJ] K pelieHruo mpoljeM opranuzanuu. [Ipu TakoM Moaxojie MpearpusThe
paccMaTpuUBaeTCA KakK CJIOKHAsl CUCTEMA C BHYTPEHHUMHU M BHEIIHHUMH CBSI3SIMU.
['maBHasg poyib B yIpaBICHHHM OpraHU3alMEd OTBOAMTCS €€ JIMAEpaM, 3JIUTE
pykoBoauTenend. Takod MOAXOJ yKa3blBa€T Ha MHOTOMEPHOCTh OpPraHU3alvUd U
HE0OXOMMOCTh y4€Ta MHOXKECTBA BHYTPEHHUX U BHEIIHUX TIEPEMEHHBIX.

CuryanuoHHbI NMOAX0A — JaHHAs KOHIEMIHS pa3paborana B kKoHIE 60-bIx
rr. OTo cmoco0 ympaBieHHs, peImeHHus MpodjieM B 3aBHCHMOCTH  OT
CKJIaJibIBaonieiics cutyauur. CUTyallMOHHBIA TOAXOJ HE OTBEpPraeT MPEKHUX
JOCTHKEHUH yIIpaBlieHUeCKO Hayku. KOHKpETHBIE YCIIOBHS U CUTYallMU TPEOYIOT
OT MEHEe/DKEpa TBOPYECKOrO TPUMEHEHHUS TEX WM HUHBIX TMOAXOJ0B B
MEHEPKMEHTE, TaK KaK OJHU U T€ K€ JEUCTBUS B PA3IMYHBIX YCJIOBHUSX MOTYT
JaTh  NPSAMO  TMPOTUBOIOJOXHBIE  pe3ysbTaThl. CHUTYallMOHHBIA  TOJXOJ
npearnosiaraeT 3HaHue CPeJCTB MPOPEeCCUOHAILHOTO YIIPaBIEHUS, UX CUJIBHBIX U
cadbIX CTOPOH. DTO HE HAOOp KaKUX-TO KOHKPETHBIX MEp, a CKopee crocod
MBIIIJICHUSI, OXBATBHIBAIOUIUN OpraHU3allMOHHbIE TMPOOJEMbI W METOIbl UX
peueHus.



5. OLEHOYHBIE CPEJICTBA JUUIsl [IPOBEEHUS
MPOMEKYTOYHOM ATTECTAIIMN OB YYAIOIUXCS
MO JUCLHUIIJIMHE (MOJYJIIO)

5.1. Bomnpocsl 1JM NOATOTOBKH K 3a4eTy

1. [Tonarue ympaBieHus. YmnpaBieHHue U MeHemKkMeHT. OOmme 4epTol 1
pa3Nuirsl MEHE/HDKMEHTA M MPeANpUHUMATENILCTBA. OOBEKT U CYOBEKT yIpaBICHUS.
BceoOmiyie mnpuHUUMIBI yOpaBieHHs. YIpaBiIeHUE KakK Hayka, MpakTUKa U
uckycctBo. OK-3, OK-6

2. Meronpl 1 GyHKIMK yrpapieHus. HaydHble MOAXOAbI K MEHEIKMEHTY.
OK-5, OK-6

3. [lonsiTe opraHW3any Kak CcHCTeMbl. Bumbsl opranmzanuii. OOmme
XAPAKTEPUCTUKU CIIOXKHBIX OpraHuzaimii. Teopus JKU3HEHHOro LMKIIa OpraHu3aluy.
OK-7, TIK-8

4. CocrasisAromme BHyTpeHHEN U BHEIIHEN cpenpl opranmsaimn. OK-5, OK-
6

5. DOKOHOMHUYECKAsI, IOpUJIMYECKas M COLUalbHAsi OTBETCTBEHHOCTb
opraHuszauuu. JTukKa u d3tukeT pykooautens. OK-5, OK-6

6. [loHsiTHE KOMMYHHMKAIIMOHHOTO TMpolecca. Buabl KOMMyHHMKaluil B

opranmzaiuu. [Iperpanapl, Memaronye KoMMyHUKaImsaM. CrocoObl Uil TOBBIIICHHUS
OTJa4¥ MEKJIMYHOCTHBIX KoMMyHuKanui. OK-7, TTIK-8

7. @axTOpbI, BIMSIOLIME HA MPOLIECC MPUHATHS YIIPABICHYECKOIO PELICHHUS.
OdepelHOCTh 3TAloOB PALMOHAIBHOIO pelieHus mnpobieMbl MHAMBUAyalbHbIE
ctuiu npunsatus pemennit. OK-7, TTK-8

8. 3HaueHHE JOKYMEHTAllUM B CHUCTEME YIpaBieHUs. Buubl 1en0BbIX
COBEIIAaHMM M uX Xapakrepuctuka. lleperoBopsl. IlyOinuHOE BBICTYILJIEHUE.
Tenedonnsiit pazrosop. [enosas komanauposka. OK-5, OK-6

9. [InannpoBanue 17§ €ro COCTAaBJISIOIIME. Crparernueckoe
IUJAHUPOBAHWE B OpraHM3alMu: 3HadeHue W dTanbl. OTIu4us ONEpPaTUBHOIO U
CTpaTernyeckoro ymnpasieHuda. OCHOBHBIE cTpaTermyeckue aiabrepHatuBbl. OK-5,
OK-6

10. Ilonste penernpoBaHus. THUIBI  OPraHU3alUOHHBIX  CTPYKTYP.
CylmHOCTh LIEHTPAIM30BAHHOW U JACIIEHTPAIM30BAHHON OpraHu3alyy YIIPaBICHHUS.
OK-5, OK-6

11. Buasl opraHu3alMOHHBIX (OpPM yOpaBIEHUS HaA NPEIIPUATHUSAX.
OcobenHocTu opraHu3anoHHbIX Gpopm oOveauHenui npennpustuii. OK-7, I1K-8

12.  Tlowarne u nemu motuBanyy. CyIIHOCTh MOHSTHH: CTUMYJ, MOTHB,
noTpeOHOCTh, BoO3HarpaxzaeHue. CopepikaTenbHble MU IPOLIECCYaJbHbIE TEOPUU
MOTHBALMK: CMBICI, OCHOBHBIE Teopun. OK-5, OK-6

13.  CymHOCTP M poOJb KOHTPOJS Ha MNPEANpUATHH. THIBI CcUCTEM
koHTpous. [loBenenueckue acriektsl KoHTpoJsA. OK-7, T1K-8

14. 3nauenue HeOpMadbHBIX  OpraHM3aluid O OPEINpUSTHUS.



JlupepctBo B rpynne. OcHoBHbIE (akTopbel (opMHUpoBaHUS (GUTYPHI JHAEPA.
Mopnenu nunepcrsa.

15.  Yro uzyuaer teopus opranuzanuu? OK-3, OK-6

16. Mecro Teopuun opraHuzainuu B cucreme HayuyHbix 3HaHui. OK-5, OK-
6

17. TloHsATHUS «CHCTEMay», «OpraHU3alUs», «COIMAIbHAs OpraHU3AIUs».
OK-5, OK-6

18. OcHoBuble gocTmkenus « Tekromornm» A.A. borganosa. OK-3, OK-6

19.  Cucremnslil nogxon B Teopun opranuzanuu. OK-3, OK-6

20. OcHoBHBIC ATankl cuctemMHoro ananuza. OK-5, OK-6

21. TloHarus «yepHOro gmuka» u «oenoro sumka». OK-3, OK-6

22. OOmmue cBoicTBa ciaokHEIX cucteM. OK-3, OK-6

23.  Knaccudukauus cucrem. OK-5, OK-6

24. Ilousarue uepapxuu cucreM. Mepapxusa marepuanbHbix cucreM. OK-7,
I1K-8

25. 3akpsiTbie 1 OTKpbITBIE cucTeMbl. OK-5, OK-6

26. OCHOBHBIE pa3IUUUd MEXKIY CTAaTUYHOW W JUHAMUYHON CHCTEMaMH.
OK-7, T1IK-8

27.  OcHoBHbIE 3Tanbl 3BoJtOIMHU cucteM yrpasienus. OK-5, OK-6

28. Cucremusble cBoiicTBa opranuzanuu. OK-7, TTIK-8

29. O6mas cxema opranu3anuonHoi cucrembl. OK-3, OK-6

30. Cucremsnsle cBs3u U cuctemHoe nopeacHue. OK-5, OK-6

31. Ponb MOJOXKUTENBHBIX U OTPULATENBHBIX CBSI3€W B Pa3BUTHH CHCTEM.
OK-5, OK-6

32. HawuOonee BaXHBIN TUI CBSA3M AJIsI CAMOPETYJISILIUU CUCTEM.

33. IIpaBoBbie popmbl opranuzanuu. OK-7, T1K-8

34. lenu co3pganus OObEAMHEHMS OPUAWYECKHUX JIMI[ — acCOLMAlUUA U
coro3oB. OK-3, OK-6

35. KitoueBsie 351eMEeHThI cOBpeMeHHOM opranu3anuu. OK-5, OK-6

36. B uyem 3akimouaercs muccus opranuzanuu? OK-7, ITK-8

37. Uro nmoHUMAaIOT NoA «aepeBoM Lenei» opranuzanun? OK-5, OK-6

38. Ilonsitue crpykrypsl opranuzaiuu. OK-3, OK-6

39.  JKusnennslii nukn opranusanuu. OK-5, OK-6

40. J[lenosas cpena oprannzanuu. OK-7, I1K-8

41. Makpookpyxenue opranuzanuu. OK-5, OK-6

5.2. Tembl pepepaToB

1. NHpopmanmoHHO-TEXHUYECKOE  00€CIeUeHUue  YIpaBIEHUYECKOro
npouecca. OK-3, OK-6

2.  VIHHOBallMOHHBIA KJIMMAT: METOJbl HCIOJb30BAaHUS TBOPYECKOIO
noTeHuana kouiektuna. OK-5, OK-6

3. Onenka npodeccuoHaIbHBIX, JEJIOBBIX W JIMYHOCTHBIX KauyecTB
nepconana. OK-3, OK-6

4. Ananu3 ¢pyukiuit menempkmenTa. OK-7, T1K-8

5. JInpepcTBO B ynpaBieHUU aearesibHOCThio opranu3annu. OK-5, OK-6



6.
7.

Kontpons ucnionnenus B annapare ynpasinenus. OK-7, I1K-8
Buemnue u BHyTpeHHHE (DAKTOpbl oOpraHu3alMu. AganTarus

opra"uzanuu Kk BHemHUM ycioBusMm. OK-3, OK-6

8.
9.

10.
11.
12.

OK-6

13.
14,

OK-7, TIK-8
15.

CoBeplIeHCTBOBaHHE OpraHu3almoHHoi cTpykTypbl. OK-5, OK-6
[InanupoBanue TpynoBbix pecypcoB. OK-3, OK-6

MotuBanus tpyaa. OK-5, OK-6

Kopniopatusnas kynstypa npennpusarus. OK-7, I[TK-8
[IpeobpazoBanue IOPUIAUECKOrO JUlA: MpakTuyeckuil acrekt. OK-5,

MeHeKMEHT B MaJibIX HTHHOBAMOHHBIX npeanpuatusax. OK-5, OK-6
Oco0€HHOCTH TOCYJapCTBEHHOI0O M MYHHULHMIIAJIBLHOTO YIPABJICHHMS.

HopmaTtuBHO-nipaBoBasi 0a3a, perjaMeHTHpYIOIIas JIeATeIbHOCTh

npeanpustusa. OK-3, OK-6

16.
17.
18.

Opranuzanus npousBoacTBeHHoro npoiecca. OK-3, OK-6
VYnpasnenne B Hekommepueckoi opranuzanuu. OK-5, OK-6
VYmpaBieHueckue MpoOJIeMbl, CBSI3aHHBIE C  HAlMOHAIbHBIMU

ocooennoctamu. OK-7, T1K-8

19.
20.
21.
22.

Vnpasnenne conporupieHrueM ndmenenusm. OK-5, OK-6

KomMyHukanronsslie npoueccel B MeHexkMenTe. OK-3, OK-6

ConmanbHas oTBeTCTBEHHOCTH opranuzauuu. OK-5, OK-6
VYnopasnenue  pabounm  BpemeHeMm. [lyTu  mOBBIIICHHS

3¢ exkTUBHOCTH Ucnoib30BaHUs padouero Bpemenu. OK-3, OK-6

23.

24.
25.
26.
27.
OK-6

28.
29.
30

OK-5, OK-6

31.
32.
33.
34.
35.

DOxoHOMUYECKHE MeToAbI B yrpaBieHuu. OK-5, OK-6
CouunanpHo-T1icuxonornyeckue Merosl B ynpasneHuu. OK-3, OK-6
Cnenuduxa menemxmenTa B cepe ycayr. OK-7, TIK-8
AkTyanbHble acniekTbl KoHKypeHnuu OK-7, T1K-8

BepOanbHble 1 HeBepOaibHbIE acleKThl jenoBoro obmenus. OK-5,

Koudnukt B opranmuzaruu. Ynpasienue konuukrom. OK-5, OK-6
Pa6oune xomanaer OK-5, OK-6 OK-3, OK-6
[Tyt moBbimieHuss 3)PEKTUBHOCTH MEHEKMEHTA B OpraHU3aIliu

Konuenmus menemxmenta opranmszanuu. OK-5, OK-6

Crpykrypa kBanudukauuu mesemxkepa. OK-3, OK-6

[Ixonbl 1 Teopun meHexMenTa. OK-5, OK-6

Hamuonansasie Moaenu meHemkMeHTa. OK-3, OK-6

Texronoruss A.A.borjaHoBa — OCHOBa COBPEMEHHOM TEOPUHU

opranuzaiuu. OK-3, OK-6

36.
OK-6

37.

38.
OK-6

Teopust opranuzanuu 1 €e MecTo B cucteMe HayuyHbIX 3HaHui. OK-5,

DBoJironus B3Ms,A0B Ha opranu3anuo. OK-7, ITK-8
CoBpeMeHHbIE HalpaBlIeHUs] pa3BUTUsS Teopuu opranuzauuu. OK-5,



39. OpraHuzanvu Kak CJIO0XKHBIE IMHAMHYECKHE CHCTEMBI, HMEIOIIUE
neab. OK-3, OK-6

40. OpraHu3zalMOHHO-NIPaBOBbIE (HOPMBI COBPEMEHHBIX MNPEAIPUITHI U
opranuzamuii. OK-3, OK-6

41. Hekommepueckue opranuzanuu. OK-3, OK-6

42. Kommepueckue opranuzanuu. OK-5, OK-6

43. CucrtemHslil noaxoa u ero poib B yrpasienuu. OK-7, I1K-8

44. CyuHocTh cucTeMHOTo aHanu3a. OCHOBHBIE 3Tallbl €r0 MPOBEICHUS.
OK-5, OK-6

45. IlpumeHeHHEe METOAOJOTMM CHUCTEMHOIO IIOAXOJAa B TEOPHUH
opranuzaiuu. OK-3, OK-6

46. CommanbHas opranusanus kak cucrema. OK-3, OK-6

47. CucremHsble cBsA3M U cucteMHoe noseaenune. OK-5, OK-6

48. CoBpeMeHHbIE (OPMBI OpraHu3aluu dKoHoMuyeckux cuctem. OK-7,
I1K-8

49. Opranuzanus u ee aenosoe okpyxenue. OK-7, ITK-8

50. Bmnytpennss cpena opranuzauun. OK-5, OK-6

51. OpraHuzanuoHHbBIE MOJIENIM U UX POJb B Teopun opranuzauun. OK-5,
OK-6

52. Camoopranmzytomuecs cucteMbl. OK-5, OK-6

53. Ilpouecchl neneHanpaBiIeHHOM OpraHM3alvMyd W CaMOOPTaHU3ALUU.
OK-7, TIK-8

54.  OcHoBonousararomue 3akoHbl opranuzanuu. OK-7, ITK-8

55. Cneuuduueckue 3akonsl opranuzanuu. OK-5, OK-6

56. IIpunuunsl opranuzaiuu. OK-3, OK-6

57. CoBpeMEHHbIE OpraHU3ALMOHHBIE CTPYKTYphl ymnpasieHue. OK-5,
OK-6

58. Pa3zBuTME U COBEpIICHCTBOBAHHWE OPraHU3ALMOHHBIX CTPYKTYp
ympasnenus. OK-3, OK-6

59. OpranuzanuoHHas KyJbTypa U ee poiib B ynpasieHuu. OK-7, I[TK-8

60. Mopenu opranuzannonHoi Kyiabtypel. OK-5, OK-6

61. KomMyHuUKanuu U UX poJib B peanu3anuu HoBbIX uaei. OK-7, K-8

62. Cospemennsie opmbl naTerpanun 6usneca. OK-5, OK-6



6. MEPEYEHb OCHOBHOI 1 JJONMOJHUTEJLHOM
YUYEBHOM JIMTEPATYPbI, HEOEXO/IUMO 1151
OCBOEHMS JUCLUMITJIMHBI (MOJIY.JI)

6.1. OcHOBHAs U 1ONOJIHUTEJIbHAS y4eOHas1 JIuTEepaTypa
OcHoBHas JuTEparTypa:

1. AxmaeBa, P.M. Menemxment : yueOHuk // To ke [DIEKTPOHHBIM

pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=491959

2. Crparernueckuii MeHeKMEHT : yueOHUK // To ke [DIeKTpOHHBIH

pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=455434

JlonoJiHMTE IbHASA JIUTEpaTypa:
1. Macnosa E. JI. MenemxmenT: yueOuuk. — M.: M3znaTenbcko-Toprosas
kopriopauus «lamkos u K°», 2016.
2. MenemxmenT: yueOnuk. — M.: FOuutu-/lana, 2015.
Kaxnomy crynenty oOecriedyeH JOCTYNl K KOMIUIEKTaM OHOJIMOTEYHOIO

(dboHaa, COCTOSILIEMY, B TOM YUCIIE, U3 CIEAYIOIUX KYPHAJIOB:

1. bupra nHTEIIIEKTYaIbHOM COOCTBEHHOCTH;
2. WNurennexTyanbHas COOCTBEHHOCTH;
3. Konupaiir.

Co craThsiMM W aHaJUTUYECKUMU MaTepHUallaMM YKa3aHHBIX »KypHAJIOB

PEKOMEHIY€eTCSl 3HAKOMUTHCS B unTtaibHOM 3a1e PI'bOY BO PI'AUC.


http://biblioclub.ru/index.php?page=book_red&id=491959
http://biblioclub.ru/index.php?page=book&id=455434

7. IEPEYEHb UH®OPMALIMOHHBIX TEXHOJIOT WA,
MPOTPAMMHOI'O OBECIIEYEHMS,
WH®OPMALIMOHHO-CITPABOYHBLIX CUCTEM U
PECYPCOB CETU «MHTEPHET», HEOEXO/JUMBbIX JIJI51
OCBOEHMS JUCHUILIUHBI (MOJY.JIST)

7.1 Ilepedenb pecypcoB HH(GOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«HTEepHET»

1. MunuctepctBo 00pazoBanusi U Hayku Poccuiickoit @eneparuu. 100%
JOCTYTI - http://MuHOOpHAYKHU.PD/

2. depnepanibHas ciryx0a 1mo Haa30py B chepe oOpazoBanus u Hayku. 100%
nocTy - http://obrnadzor.gov.ru/

3. denepanbHbiii optast «Poccuiickoe oOpazoanue». 100% nmoctynm -
http:// www.edu.ru/

4. Nudopmarmonnas cucrema «EquHoe okHO gocTyna kK o0pa3oBaTeIbHBIM

pecypcam». 100% noctyn - http://window.edu.ru/

5. ®denepanbHBIA  MEHTP HHPOPMAITMOHHO-00PA30BATEIBHBIX PECYPCOB.
100% noctym - http://fcior.edu.ru/

6. DNEeKTPOHHO-OMOMMOTEYHAasT CUCTEMa, COJepKamiasi MOJHOTEKCTOBBIC
y4eOHUKH, y4yeOHble mocoOus, MOHOTpadUu U KypHAJIbl B 3JCKTPOHHOM BHJIE

5100 uznanuii otkpeiToro goctyna. 100% moctyn - http://bibliorossica.com/

7. depnepanibHas cinyx0a rocygapcTBeHHOU ctatuctuku. 100% moctym -

http:// www.gks.ru

8. CIIC I'apanT http://www.garant.ru

0. Caiit [Ipesunenta P® http://www.kremlin.ru/

10.  Caiit [IpaButensctBa PO http://government.ru/

11. Caiitr TocynapctBennoit Jlymbl ®enepansHoro CobOpanusi PO
http://duma.gov.ru/

12.  Caiit  CoBera  @epepauuun  DenepanbHoro  Cobpanust PO
http://council.gov.ru/

13.  Caiit Koncturyumonsoro cyaa P® http://www.ksrf.ru/ru


http://www.garant.ru/
http://www.gks.ru/
http://bibliorossica.com/
http://www.edu.ru/
http://obrnadzor.gov.ru/
./http:%2F%2Fxn--80abucjiibhv9a.xn--p1a%D1%84%2F

14.  Caiit BepxoBHoro Cynaa PO http://www.vsrf.ru/
15.  Caiir I'enepanibHOM npokypatypsl PO http://genproc.gov.ru/
16.  Caiit Munucrtepcta BHyTpenHux aen P® https://mBa.pd

17.  ®enepanvHass AuTuMoHonosbHas Ciyk0a https://fas.gov.ru/

18.  Llenrpanpnsiii 6ank P® https://www.cbr.ru/
s o0y4Jaronmxcs oOecrieueH JOCTYTI K COBPEMEHHBIM
npodeccuoHanbHBIM  0a3aM  JaHHBIX, HWHGOPMAIMOHHBIM  CIPABOYHBIM U

ITIOMCKOBBIM CUCTCMAaM.

7.2 Ilepe4yeHb MH(OPMANMOHHBIX TEXHOJIOTHI, MPOrPAMMHOIO
o0ecnevyeHns: U HHPOPMAINHOHHBIX CIIPABOYHBIX CHCTEM

YyeOHbIE  ayAUTOPUU  OCHAIEHBl  KOMIIBIOTEpAMH,  MYJIbTUMEIUA-
npoektopamu. Bce  kommbroTtepel  PITAMC  ocHaiieHbl  JIUIIEH3MOHHBIM
MPOTrpaMMHBIM OOecrieueHreM (omeparoHHon cuctemoil Microsoft Windows,
opucHeiM makeroM Microsoft Office, anTuBupycHoi cuctemoit Kacmepckoro).
Hns  oOydaromuxcst  obOecriedeHa  BO3MOXHOCTh — ONEpaTHMBHOIO  oOMeHa
uHpopMarmeit yepe3 MHTEpHET C KOMIBIOTEPOB, YCTAHOBJICHHBIX B Y4YEOHBIX
aynutopusix. Taxke CTyJeHTHl Yepe3 BHYTPEHHIOIO JIOKAJIbHYIO BBIUACIUTEIBHYIO
CeTh MOTYyT paboTaTh ¢ oOmeAocTynHOM mnankod «CTyleHTamy, TOCTYITHOMN
IperoAaBaTeNsiM sl peJaKkTUPOBaHUs, W 00pamarbCs K CIpPaBOYHO-TIPABOBHIM
cuctemaM «KoHcynbTanT miocy, «['apaHT» B KOMIBIOTEPHOM KJlacce, B 3aje
Hayunoli OuOnuoTeku, rjae Ha paboyeM CTOoJie pa3MElIeHbl COOTBETCTBYIOIIHE
CCBUIKM K 0OIlleceTeBOM Mamke W YKa3aHHbIM cucTemaMm. Kaxmaomy cTyaeHTy
oOecrieyeH JOCTYN K DJJIEKTPOHHO-OMOIMOTEUYHOM CHCTEME C JI00OM TOUYKH
JOCTYTIA MO MapOJII0 U JIOTUHY.

Takxke CTyHEeHTbl MUMEIT JIOCTYIl K MCTOYHHKaM HaydHOW 31eKTpOHHOMN
oubmuotexu «Kubepnennnka» https://cyberleninka.ru/.

DNEeKTPOHHBIE BEPCUN YUEOHO-METOINYECKUX MATEPUAJIOB Pa3MEIIAIOTCS Ha
caite ®I'bOY BO PI'AMC u k HuM oOecnedeH CBOOOJHBII JOCTYIl BCEX
CTYJEHTOB M IIpernojaBaTenei AKaJeMuH.


https://cyberleninka.ru/
https://www.cbr.ru/
https://fas.gov.ru/

8. MATEPHAJILHO-TEXHUYECKAS BA3A,
HEOBXOJIUMAS JUIS OCYIIECTBJIEHUS
OBPA3OBATEJBHOI'O MPOIIECCA TIO TUCIUILJINHE
(MOJYJIIO)

[ToarotoBka ©OakamaBpoB 1o HampaBieHuto noarotosku 40.03.01
«}Opucnpyaenius» obecrieueHa HEOOXOAUMON COBPEMEHHOM ydeOHOH 0a3oif, B
TOM 4YHCIIe, AyJUTOPHUs OOecreueHa KOMIIbIOTEpPOM C BBIXOJOM B MHTepHeT,
MIPOCKTOPOM, KOJIOHKAMH JIJIs1 BOCTIPOM3BEICHHUS ayIMO W BUICO(DAMITOB.

MarepuanbHo-TexHUYecKas: 0a3a AkaJeMuu s BeJEeHUsI 00pa3oBaTeIbHON
HeATEeNbHOCTH 10 HampasieHuto noarotoBku 40.03.01 «IOpucnpynenums»
SIBJISIETCSL TOCTATOUYHOM. /{7151 opranu3zanuu BeJeHus yuyeOHoro mpoiecca AkagemMus
pacrionaraet 3jgaHueM oOmied rtiomanbio 5936,2 kB.M. ydyeOHas U ydeOHO-
naboparopHas miomnaaer cocrasiser 1249,6 k.M.

AyIuTOpHBIE 3aHATUS TPOBOJATCS B  CHEUUAIBHBIX ITOMEUIECHUSX,
NPEICTaBIAIOMMUX CcOO0M yueOHbIE ayAUTOPUU JJIS TPOBEACHUS 3aHATUN
JEKIIMOHHOTO THIIA, 3aHATUA CEMUHApPCKOr0 THUIA, KYypCOBOI'O MPOEKTUPOBAHUS
(BBITTOJTHEHUST KYPCOBBIX palOT), TPYIMIOBBIX U WHIWBUIYAIbHBIX KOHCYJIbTAIIHM,
TEKYILIETO KOHTPOJIA U MPOMEKYTOUHON aTTECTALNH, a TAKKE B MOMELIECHUSIX IS
caMoCTOsITeIbHOM  paboThl. MmeroTcss  moMemieHus s XpaHeHuss |
npoUIAKTHIECKOTO O0CIyXuBaHusl ydeOHOro obopynoBanus. CrenuanbHbIE
MOMEIIEHUSI YKOMIUJIEKTOBAHbI CHEIUATU3UPOBAHHON MEOEIbi0 U TEXHUYECKUMU
cpeAcTBaMHU OOyYEHUSI, CIYKAIMMU JJIsl TpeICTaBieHuss yuyeOHol uHbopManuu
OOJIBIION ayAUTOPHH.

Jns  mpoBedeHUsT 3aHATUN  JIEKIIMOHHOTO THIA MMEITCS  HaOOpbI
JIEMOHCTPAIlMOHHOTO  OOOPYJIOBaHMS U Y4yeOHO-HAIVISIIHBIX  MOCOOUH,
oOecreynBaroIne TeMaTUYeCKHe WILITIOCTPAllMU, COOTBETCTBYIOIINE MPUMEPHBIM
nporpaMmam JUCIUIUIMH (MOJyJiel), paboyrM yueOHBIM ITporpaMmam JUCIUTUIHH
(Momyneit).

Takxe UMEIOTCS nabopaTtopuu, OCHAIICHHbIE 1a60paTOPHBIM
000pyTIOBaHUEM.

[Tomemennst 11 CaMOCTOSITENIBHOW PAOOTHI  OOYYAIONTUXCS OCHAIICHBI
KOMITBIOTEPHOW TEXHUKOU C BO3MOXHOCTBIO MOJKIIOUECHUS K ceTh «MHTEpHET» 1N
o0OecrieyeHneM JI0CTyna B 3JIEKTPOHHYI HH(POPMAaLHOHHO-00PA30BATENbHYIO
cpeay OpraHu3aiu



9. OCOBEHHOCTHU OBYYEHMUS JINL C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 310POBbSA

Opranmzarusi 00pa3oBaTEeNBLHOTO TIpollecca ISl JIMI C OTPAaHUYCHHBIMH
BO3MOYKHOCTSIMHU 3JI0POBBSI OCYIIIECTBIISIETCS B COOTBETCTBUU ¢ «MeTOANYeCKUMU
PEKOMEHIAIMSIMU [0 OpTraHu3alry 00pa30BaTEILHOTO MPOIecca sl MHBAIHUIOB U
JUI] C OrPAaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbsi B  00pa30oBaTEIbHBIX
OpraHW3alisIX BBICIIETO O0pa3oBaHWSA, B TOM YHCIE  OCHANICHHOCTH
oOpa3zoBaTeIpbHOTrO IMpoliecca» MuHucTepcTBa oOpa3oBaHus U Hayku P® ot
08.04.2014r. Ne AK-44/058H.

[TonGop u pa3paboTka y4eOHBIX MaTEpUATIOB JJIA OOYYaIOIIMXCS C
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBbS  MIPOM3BOJUTCS C YYETOM HX
UHAUBUYAJbHBIX 0COOCHHOCTEH.

[IpexycMoTpeHa BO3MOXKHOCTh 00YYEHUS TI0 UHIMBUIYAIbHOMY TpaduKy.
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