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1. INIAHUPYEMBIE PE3YJIbTATbBI OBYUYEHMUA 110
JAUCHUIIVIMHE (MO4YJIIO), COOTHECEHHBIE C
IINTAHUPYEMbIMH PE3YJIbTATAMMHA OOII

1.1. Ieap u 3a1a44 JUCUUILIAHBI

Heab uzydenuss aucuuiuinHbl «OCHOBBI MEHEIKMEHTa» COCTOMT B TOM,
4TOOBl CIIOCOOCTBOBATh PA3BUTHIO Yy OYIyIIMX CIHEUUATUCTOB YETKOTO H
LEJIOCTHOTO MPEICTABICHUSI O CYUIHOCTH M CTPYKTYpE NAHHOTO MPEIMETa, €ro
B3aMMOJICUCTBUM C JPYTUMH O0JIaCTAMHM 3HAaHMA, a TakkKe OOECIEUHTh
s dexTuBHOCTh M3yueHus Bcex nocieayromux nucuuraud (OK-3, OK-5, OK-6,
OK-7, IIK-8)

B nmaHHOW mnporpaMMe MEHEIKMEHT pacCMaTpUBACTCS KaK OCOOBIA BHJ
YOpaBJICHHS,  HEOOXOAWMBIA  SKOHOMUYECKH  CAMOCTOSITEIBHOMY  3BEHY
MIPOU3BOJACTBA B PBHIHOYHOW 3KOHOMHKE W MPEICTABISAIOMINNA CcO00M cucremy
rMOKOro, MpeArnpUUMYUBOIO SKOHOMUYECKOIO YIPABJIEHUS, CIIOCOOHOIO YYyTKO
pearupoBaTh Ha KOHBIOHKTYPY PbIHKA, YCIOBUS KOHKYPEHTHOM OOPHOBI.

LleHTpasibHOE MECTO MPUHAMJICKUT CUCTEMHOMY U  CHUTYallHIOHHOMY
NoJIX0/laM KO BCE€M OOBEKTaM U COLMAIbHO-DKOHOMHMYECKHM MpoleccaM H
ABJICHUSIM, TPOUCXOISIIMM B OOLIECTBE, a TAaKXE€ OpraHu3aluud Kak OOBEKTY
yIpaBJICHUS.

3amaun TUCHMILTHHBI

— o0ecrneunTh MPUOOpPETEeHNE CTYJACHTAMH TEOPETUUYECKUX M MPAKTHUYECKUX
3HaHUM B 00acTu ynpasieHus opranuzanueit - OK-7, ITK-8

— [OKa3aTh HEOOXOJAMMOCTh M3yY€HHS M OCHOBAaHHUS MHPOBOTO OIBITA
MEHEIP)KMEHTA, a Tak:ke 0COOeHHOCTEHN poccuiickoro menemxmenta - OK-3, OK-5

— U3y4YUTh OCHOBHBIC€ MCTOYHUKHM, B TOM YHCJI€ U CHEIUAIbHEIE,
OTHOCSIIIIUECS K yIpaBiieHUecKol aestenpHocty - OK-7, [TK-8

— J1aTb CTYJIEHTaM METOJOJIOTHMI0 HM3Yy4YE€HUSI U YCBOCHHS Marepualia o
KOHKPETHBIM TE€MaM, Pa3BUTh MPAKTUUECKUE HABBIKU IMOJb30BAaHUS HEOOXOAUMOM
uHOpMalMell PACKPBITh METOAbl OIMUCAHUS TOBEAEHUS PaOOTHUKOB, TPYIII,
opranuzamuii - OK-7, I1K-8

— MOKa3aTh CHOCOObI M3MEHEHHUs IIOBEJEHUS HWHIWBUJA W TPYyNIbl B
COOTBETCTBHH C KpUTEpUAMH 3P PexkTuBHOCTH padboThl opranuzanuu - OK-3, OK-5

— JIJaTh CUCTEMHbIE 3HaHUS 00 OpPraHM3alMU KaK MPOIECCe M KaKk OOBEKTe
xo3giicTBeHHOH negarensHocTH - OK-7, I1IK-8

— HWCCJIEIOBaTh Ba)XHEHIIME CHCTEMHBIE CBOICTBA OpraHu3aluu; JaTh
IPEACTABIEHNE O CYIIHOCTH OPraHU3ally ¢ MO3ULUKA CUCTeMHOro noaxona - OK-
3, OK-5

— HWCCJIEIOBATh Ba)XHEHIIME CHCTEMHBIE CBOICTBA OpraHM3aluu; JaTh
MPEACTABICHUE O CYIIHOCTH OPTraHU3ALMK C MO3UIMK cucTeMHOro noaxozaa - OK-
3, OK-6

— O3HAKOMHTh CTYJICHTOB C HOBBIMH TMPOTPECCUBHBIMH  (opMamMu
OpraHu3alllH, C IIPOLIECCAMHU muddepeHnuanu, WHTETpaluu u
MHTEpHalMoHanu3anuu ousHeca - OK-6, I1K-8



— JaTh CUCTEMHbBIC MPEJCTABIICHUS O TCHACHIIUAX Pa3BUTHS OPraHU3AINN B
oynymewm - OK-7, TIK-8

1.2. MecTo IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMbl

Jucuunnraa «OCHOBbI MEHEIKMEHTa» W3Y4aeTCs BO B3aUMHOM CBSI3U CO
CICAYIONIMMU JUCHUIUIMHAMHU Y4eOHOro IUlaHa: «DKOHOMHUKA», «DKOHOMHUKA U
yIpaBJIeHUE UHTEIUICKTYyaIbHOW COOCTBEHHOCTHIO»

JlaHHass JgucHMIUIMHA OTHOCUTCA K brnoky 1 BapuaruBHOM 4acTu
JUCHUIUIMHBI 10 BBIOOPY 2 ydebHoro maHa (b1.B.J1B.02.02) nmo HampaBieHHUIO
noarotoBku 40.03.01 «¥Opucnpynenius»

N3yuyenue yuyeOHOM aucturuimabl « OCHOBBI MEHEHKMEHTay Oa3upyercs Ha
cienyromux yaeOHbix auciurummaax: «lIpaBoBasi oxpaHa OTJIENbHBIX PE3yIbTaTOB
VMHTEJUIEKTYAJIbHOUN AEATEIbHOCTIY, « TaMOXEHHOE ITPaBoO».



2. OBBEM JUCHHUIIJIMHBI MOAYJIA) B 3AUETHbBIX
EJUHUIAX C YKASAHUEM KOJIMYECTBA
AKAJEMHUYECKHUX (ACTPOHOMMNYECKHX) YACOB
IO BUJAM YYEBHbBIX 3AHATHI

Bunwl 3angatui O0BeM OUCIATUINHEL
dopma 00yueHus
OuHo-3a04Has/
Ounas gpopma
oByueHs 3aouHas popma
00yueHus
O0BEeM 3a4YETHBIX €IUHUILI 2 2
OO01mmas TpyI0eMKOCTh B yacax 72 72
AyJIUTOpPHBIE 3aHATH 36 8
Jlekuun 18 2
ITpakTrueckue 3aHTHS (CEMUHAPHI) 18 6
OO6m1ast TpyI0EMKOCTh CaMOCTOSITEILHON pabOThI 36 64
O6ocHOBaHNE BPEMEHHU Ha BHEAYJUTOPHYIO paboTy
CamocrosTenbHas pabota B hopme npopaboTKu U
MOBTOPEHUS JIEKIIMOHHOTO MaTepHara, 2 40
y4eOHUKOB U Y4EOHBIX MTOCOOMH, MOATOTOBKA K
CEeMHUHAPCKUM 3aHSITHIM U 3a9€Ty
CamocrosTenbHas padoTa B hopMe MOATOTOBKU 10 24
JIOMAITHUX 33aJaHuN
PopMa KOHTPOJIA 3auer 3ayert/3aueT




3.1.

3. COJAEPXAHWE JUCLMILIMHBI (MOIY.JIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJIAM) C
YKA3AHUEM YACOB U BUJOB YUEBHBIX 3AHSTUI

Y4eOHO-TeMaTHYECKHUI IVIAH Kypca U pacnpeaejieHle 4acoB 10 TeMam
3aHATHH
Ounas ¢popma 00yueHust

Ne
n/n

HanmeHnoBaHue TeMBbI

Kountposmpye
MBI
KOMIIeTeHII U
(uam ux
YacTH)

Bcero
4acoB

AyauTopHbIe
3aHATHA (Yac.)

Jlexkunn

IIpakTH
YecK.

CamocroaT
. padora

Oowas
yIpaBJICHUS.
3aKOHOMEPHOCTH
YIpaBICHUS
Pa3InYHbIMU
cucreMamMu. Teopuu u
IIKOJIbl MEHE/PKMEHTA.

TEeopus

OK-3, OK-5

VYnpasnenue
COLMAILHO-
SKOHOMHMYECKUMU
CHCTEMaMU
(opra"u3aIusaMH).
IlonsTue
OpraHu3aIiy.
Knaccudukanus
OpraHu3aui
(MHTEepaKTUBHAS

hopma)*

OK-5,0K-7,
IIK-8

1*

1*

MeTtogoorudaeckue
OCHOBBI MEHE/DKMEHTA.
Metoabl u  QyHKIUH
MEHEKMEHTA.

OK-3, OK-5,
OK-6

OcHOBHBIE 3aKOHBI U
TIPUHITUITBL
OpraHu3aui
(MHTEepaKTUBHAS

hopma)*

OK-3, OK-7

1%*

1%

CoumansHas
OTBETCTBEHHOCTD u
STHKA MEHEIHKMEHTA

OK-3, OK-7,
OK-6

KoMMmyHHKanmoHHBIE
IIPOLIECCHI B
OpraHu3au
(MHTepaKTUBHAs

opma)*

OK-3, OK-7

1*

l*

MopnenupoBanue
CUTyalui u
pa3paboTKa penieHuii

OK-5




IIpupoga u  cocTas
byHKIMIA
MEHEPKMEHTA
(MHTepaKTUBHAs

(opma)*

OK-3, OK-6

1%*

1%

Crpareruueckue u
TaKTUYECKUE IIJIaHbl B
CHUCTEME MEHEKMEHTa
(MHTEpaKTUBHAs

hopma)*

OK-3

10

OpranuszanuoHHbIC
CTPYKTYpbl. Bumbl u
THUIIBI
OpraHu3aIMOHHBIX

CTPYKTYP.

OK-5, OK-7,
IIK-8

11

dopMbI OpraHu3anuu
CUCTEMBI
MEHEKMEHTA.
OpranuzaimoHHO-
PaBOBBIC (POPMEI.

OK-3, OK-6

12

OpranuzanmoHHas
KyJIbTypa
(MHTEepaKTUBHAs
(opma)*

OK-3

1*

1*

13

MortuBamnus
JIeITEeILHOCTH B
OpraHu3aIuu
(MHTEepaKTUBHAS

hopma)*

OK-3, OK-5,
OK-6

14

JluHaMuka rpymmn u
JUJIEPCTBO B
OpraHu3aIyu

OK-3

15

VYnpasnenue
YeJI0BEKOM U
YIIPaBJICHUE TPYIIION
(MHTEpaKTUBHAs

hopma)*

OK-3, OK-7

1*

1*

16

PykoBoacTBO: Bi1acts u
MapTHEPCTBO

OK-3, OK-7

17

Ctuiab MEHEDKMEHTA U
UMUK (00pa3)
OpraHu3aIu.

OK-3,0K-7

18

Kougnukrs! B
OpraHu3aIH.
Knaccudukanus u
JMarHOCTHKA
KoH(uukTa. CTpaTeruu
paspeneHus
KOH(JIMKTOB
(MHTepaKTUBHAs

dopma)*

OK-3, OK-5

19

DakTopsl

OK-5




3G (HEeKTUBHOCTH
YIIPaBIICHUS
OpraHu3almen.

Hroro

72

18 18

36

*OOMmul yJenbHbI BeC MHTEPAKTUBHOU (DOPMBI MPOBEACHUS 3aHATUNA 1O AUCIUIUIMHE
HaxOJIUTCA B 3aBUCHUMOCTH OT 001ero ayauropHoro ¢gonnaa. Jannas Gopma mucmonb3yeTcs: Kak
Ha JIGKIMSIX, TaK M HAa CEMHUHAPCKUX 3aHATUAX, CIOCOOCTBYS, TEM CaMbIM, Jyd4IlIEeMy
3aKpEIUICHUI0 MaTepuana cTyaeHTaMu. KolndecTBO 3aHATHNA, MPOBOJMMBIX B MHTEPAKTHBHOMN
dopme, coctaBisieT 33% OT ayUTOPHBIX 3aHITHIA, TO €CTh 12 aKaJeMUYECKUX YaCOB.

OuHo-3a04Hasi/3aouHas ¢popma 00yUeHUs

n/n

HaumenoBanue
TeMbI

KoHnTtponupyemsl
KOMIICTCHITHH
(WM BX 9acTH)

Bcero
YacoB

AyauTopHbie
3aHATHA (Yac.)

paxkTn

Jlexnun
YyecK.

CamocroaT
. padora

OOmas Teopus
YIpaBJICHUSI.
3aKOHOMEPHOCTH
YIpaBJICHUS
pa3IUYHBIMU
cucrteMaMu. Teopun
Y IIKOJIBI
MEHE[KMEHTA.

OK-3, OK-5

Yupasnenue
COLIMAJIBHO-
SKOHOMUYECKUMHU
CHUCTEMaMH
(opranuzanusmu).
[TonsTue
OpraHu3alkH.
Knaccudukanus
OpraHu3alMn.

OK-5,0K-7, TIK-
8

Metononornyeckue
OCHOBBI
MEHEKMEHTA.
Mertoab! u GyHKIHUN
MEHEKMEHTA.

OK-3, OK-5,
OK-6

OCHOBHBIE 3aKOHBI U
TTPUHIIHAITBI
OpraHu3aLuil

OK-3, OK-7

CouuanpHas
OTBETCTBEHHOCTE U
STHKA MEHEHKMEHTA

OK-3, OK-7,
OK-6

KoMmmyHuKanmoHHsIe
IIPOLIECCH] B
OpraHM3alyH.
(MHTepaKTUBHAs

hopma)*

OK-3, OK-7




MopenupoBanue
CUTyalui U
pa3paboTka penieHui

OK-5

[Ipupona u coctas
byHKIUH
MEHEDKMEHTa(MHTED
akTHBHas opma)*

OK-3, OK-6

1*

1*

Crpareruueckue u
TaKTUYECKHE TUIaHbI B
cucTteme
MEHE[KMEHTA.

OK-3

10.

OpranuzanmoHHbIE
CTPYKTYphL. Buasl u
THUIIBI
OpraHU3alMOHHBIX

CTPYKTYP.

OK-5, OK-7,
[1K-8

11.

@opMBI OpraHu3aLuN
CUCTEMBI
MEHEI)KMEHTA.
OpranuzanmoHHO-
IpaBoBbl€ (JOPMBI.

OK-3, OK-6

12.

OpranuzanmoHHas
KyJbTypa

OK-3

13.

MoTtuBanus
NEeITENbHOCTH B
OpraHu3aluu

OK-3, OK-5,
OK-6

14.

JvHamuka rpynn u
JUJEPCTBO B
OpraHu3aluu

OK-3

15.

VYupasnenue
YeJIOBEKOM U
yYIpPaBJICHHUE

rPYMIO.

OK-3, OK-7

16.

PykoBojcTBO: Biiacth
U IApTHEPCTBO

OK-3, OK-7

17.

CTHiib MEHEIKMEHTA
1 UMUK (00pa3)
OpraHu3aIlNH.

OK-3,0K-7

18.

Konguukte! B
OpTaHU3aIHH.
Knaccudukanus u
JIMAarHOCTHKA
KOH(JIMKTA.
Crparerun
paspernieHus
KOH()JIMKTOB.

OK-3, OK-5

19.

daxTopsl

s dexTuBHOCTH
YIPABJICHUS
OpraHu3anuei.

OK-5




Hroro 72 2 6 64

*OOWwui yJenbHbII BeC HMHTEPAaKTUBHOM (OpPMBI MPOBENEHUS 3aHATHH MO JUCIUILIMHE
HAXOJUTCS B 3aBHUCHUMOCTH OT oOmiero ayauropHoro (onpaa. JlanHas ¢opma ucmosb3yercs Kak Ha
JeKIUAX, TaK U HA CEMMHAPCKUX 3aHATUAX, CIHOCOOCTBYS, TEM CaMbIM, JyYIIEMY 3aKpEIICHUIO
MmaTepuaia cryjaeHTamu. KoiuuecTBo 3aHATUH, MPOBOAMMBIX B MHTEPAKTHBHOH (opme, cocTaBiser
38% OT ayIUTOPHBIX 3aHATHUM, TO €CTh 3 aKaJIEMHYECKUX Yaca.

3.2 Y4eOHast nporpaMMa MOAYJIsl.

Tema 1. O0mas Teopusi ynpapJjieHHsl. 3AKOHOMEPHOCTH YINPABJICHUSA
pa3an4HbIMu cucteMaMu. Teopun u mkoJbl MeHexxMenTa. OK-3, OK-5

[Tonsitue ynpasnenus. Hayka ynpaBienust kak o01acTb 3HAHUN U €€ MECTO B
cucreMe HaykK. Bunel ympasnenusa. Kiaccupukauus cucreM ynpabieHUS.
VYopasinenne u MeHemKMEHT. OOBEeKT W CyObeKkT yrpaBieHus. [loHATUHHBIN
anmapaT HaykKd ynpasieHus. BceoOuiye NpUHIUNBI U 3aKOHBI YIpPaBICHUS.
VYiopaBineHue Kak Hayka, IOpakTUKa M uUcKyccTtBo. Ilpupona ymnpasieHus u
HUCTOPUYECKUE ACHEKTHl €ro pa3BUTHUSA. YCIOBUSA U (DaKTOPbl BO3HMKHOBEHUS M
Pa3BUTHS, BBIIEIICHUE MEHEDKMEHTA B CAMOCTOSTENBHYIO HAYKy. JTallbl U IIKOJIbI
B UCTOpUU MEHEIKMeHTa. CUCTEMHBIN U CUTYallMOHHBIA noaxoabl. PazHooOpasue
HAallMOHAJIBHBIX MOJIETIEN MEHEKMEHTA.

Tema 2. YnpapieHHe COUMAILHO-DKOHOMHYECKMMH CHCTEeMaMHU
(opranmsanusimu). IlousaTue opranmzaumu. Kiaaccupuxanus opraHusanuii
OK-5,0K-7, TIK-8

Opranuzanusi kKak oOOBEKT ympaBieHUs. TpeOoBaHUS K OpraHu3aluu.
[Ipu3Haky U 3aKOHBI OpraHu3anuu. Buasl opranuszanuii ¥ crocoObl UX CO3/IaHMS.
dopmanibHbie W He(GOPMaIbHBIE OpPTraHU3AIMOHHBIE 00pa30BaHMs. JKU3HESHHBIN
UMK opraHuzanuu. OpraHuzanuss Kak cucTeMa. BHyTpuopraHu3alvOHHBIE
MPOLIECChl. YPOBHU YINPABJICHHUS B OpraHU3aluy. BHYTpEHHSAS U BHELIHSSA Cpena
opranu3anuu. Buabl v TUNBI OpraHU3aLni.

Tema 3. MeToaojiornyecKkue OCHOBLI MeHed:xkMeHTa. MeToabl H
¢pynkumuu menexxmenrta. OK-3, OK-5, OK-6

[ToHsiTHE, CyIIHOCTbH, 3aJa4¥ M POJb COBPEMEHHOTO MEHEIKMEHTa. Polib
METOJIOJIOTMM B NPAKTUKE  YOPaBICHUYECKOW  JACSATENbHOCTH.  MeTobl
MeHemkMeHTa. [IpuHiunsel MeHemkMenTa. HayuHble mOaxoabl K MEHEIKMEHTY.
MeHeDKMEHT U TTPEANPUHUMATEIIBCTBO, OOIIHME YEPThI U pa3nuuns. MeHeHKMEHT
KaK HayKa, PaKTUKa U UCKYCCTBO. DYHKIIMU MEHEIKMEHTA.

Tema 4. OcHOBHBIE 32aKOHBI U MPUHIUNBI opranu3anuii. OK-3, OK-7

OO1ue MOHATUS O 3aBHCUMOCTSIX, 3aKOHAX M 3aKOHOMepHOCTsIX. Hanbonee
oOle OCHOBaHMS 3aKOHOB opraHu3auuu. OCHOBHbBIE TPEOOBAaHHS K 3aKOHAM
OpraHu3aluu.



3aKOH CaMOCOXpPaHEHMS, OCHOBHOE ONPEACIICHUE, MEXAaHU3M JEHCTBHS
3akoHa. DakTOpbhl CaMOCOXpaHEHHs] W OOIIeH YCTOWYMBOCTH OpraHU3aIuu.
MexaHn3M KCIIOIb30BaHUA 3aKOHA.

3aKOH pa3BUTHS, OCHOBHOE ONPEACICHUE, MEXaHM3M JICWCTBUSA 3aKOHA.
®opmbl pa3BuTudA. JluHamMuKa pa3BUTUA W HKU3HEHHBIM LMKI OpPraHu3aluu.
OCHOBHBIE PUHIIUIIBI PA3BUTHS.

3aKOH CHHEpPruU, OCHOBHOE OIPEIECICHUE, MEXaHWU3M JEHCTBUE 3aKOHA.
MexaHu3M ucronb3oBanus 3akoHa. CuHeprernyeckne YQPeKThl B OpraHu3alivu.

3akoH WHOOPMUPOBAHHOCTH — YHOPSIOUYCHHOCTH, OCHOBHOE OIpECIICHUE,
MexaHu3M JerctBus. OOiue cBefeHus 00 SKOHOMHYECKON HuH(opMaiuu, ee
OCHOBHBIE XapAKTEPUCTUKU. OCHOBHBIE CIIECJICTBUS, BHITEKAIOIINE U3 3aKOHA.

3aKOH €IWHCTBA aHAJIW3a U CHHTE3d, OCHOBHOE ONPEACIICHUE, MEXAHU3M
nerctBus. CaeacTBUs U MEXaHW3M HCHOJIb30BaHUs. MeToAbl yNpaBIE€HYECKOTO
aHaJau3a U CUHTE3a OPraHU3aLUil.

3aKOH KOMIO3WLUHWH W MPONOPLHOHAIBHOCTH, OCHOBHOE OIPEACIICHUE.
I"apmonus. MexaHu3M A€MCTBUS U NPAKTUKA UCIIOIb30BAHUS.

CymHOCTs U coJepKaHu€ MPUHLMIOB opraHuzauuu. [IpuHIUIEI
CTaTUYECKOU U JUHAMUYECKOU opraHu3anuu. [[puHIUNbI palinoHanu3aum.

Tema 5. ConpajibHasi OTBETCTBEHHOCTh M 3THKAa MeHemd:kMeHTa. OK-3,
OK-7, OK-6

ConmanbHas pojb MEHEIHKMEHTa B PAa3BUTUU OOIIECTBA. DKOHOMHYECKaS,
IOpUIMYECKass U COLMAJIbHASI OTBETCTBEHHOCTh OpraHu3aluud. MEeHEKMEHT Kak
(bakTop pa3BuUTUS TBOpUYECKOW (Quiiocopuu Tpydaa. ODTHKa W KOPHOpAaTUBHAL
KyJabTypa. CucreMa LEHHOCTEH, HOPM M MpaBWil, pa3AesiieMblX COTPYIHUKaAMU
OpraHu3allyu.

OCHOBHBIE TOUKH 3PEHUS Ha COLIMATIbHYIO OTBETCTBEHHOCTh MEHEIPKMEHTA.

MeHeKMEHT B YCIOBUSX PHIHOYHON 3KOHOMHUKHU, YaCTHOM COOCTBEHHOCTH
Y KOHKYPEHIMH. DTHUKA U ATUKET pyKoBoauTesss. HopMbl aTuku 6usHeca.

Tema 6. KommyHnunkanuonublie npoueccbl B opranmzanuu. OK-3, OK-7

[TonsiTHE O KOMMYHUKAIMSAX. 3HaY€HUE KOMMYHHKAlUM{d B OpraHU3alUU.
DneMeHTHI " THIIBI KOMMYHUKAIIUH. KoMmmyHukanmonssle CETH.
Opranuzainonsbsle (aKTOphl, BAUSAIOIINE HAa KOMMyHUKauu. [IpotuBopeuunst npu
KOMMYHUKAIUAX, YIIPABICHUE IPOTUBOPEUHSIMHU.

B3auMocCBsI3p M B3aMMO3aBUCUMOCTh KOMMYHHUKAIMd W HHPOpPMALUU.
Nudopmanmonnsie cucteMsl opranu3anuu. Pa3sutue nuHhoOpMaImoHHbIX CETEH.

MeHeKMEHT KaKk MHCTPYMEHT uMHTerpauuu. BepOanbHble U HeBepOaibHbIE
acrneKkThl KoMMyHHKaluii. MH(popMalys kak pecypc U 3JIEMEHT UHTETpaLiy.

Tema 7. MonenupoBanue cutyauuii u padpadorka pemenuii. OK-5

[Ipupona  mpomecca  mpunsTus  pemenuit.  Krnaccubukamus  u
XapaKTEPUCTUKA  BUJOB  YIPABJICHYECKUX  PELICHHUM, MCIOJb3yEMBIX B
MeHepkMeHTe. [loaxonpl k mnpuHATHIO pemeHuid. OakToppl, BIMSAIOLIIME HA
MIPOIIECC MPUHATHS YIPaBICHYECKUX pellIeHU. PallnoHanbHOE pellieHre npooeM.



[Iponierypbl MOATOTOBKM M NPHUHSITHS YIPABICHUECKUX PEIICHUM, METOJIbI
MOJIETUPOBaHUs pemieHuil. WHAuBUyanbHbIE CTUIM TPUHATUS  pEUICHUH.
TpeboBanus K dSPGEKTHUBHBIM  YIPABICHYECKUM  PEIICHUSIM, MYTH HUX
panmoHanuzauu. Mecto nHbOpMaIMU B TEXHOJIOTHHU YIIPABIEHYECKUX padoT.

Tema 8. Ilpupoaa u cocraB pynkuuii menemxkmenra. OK-3, OK-6

CoctaB wu comepxkanue (yHKIUH  MeHemxkMeHTa. JluHelHBIE U
(GyHKIMOHATBHBIE CBS3M B cHCTeMe MeHemkMeHTa. OcoOeHHOCTH —(YyHKIHMA
VIOpaBICHUS HAa PA3JIMYHBIX YPOBHSX (CTYyNEHSAX) CHUCTEMbl YHOPABJICHUS.
COOTHOCHUTENBHOCTH OOIIMX U CHIEUUATIbHBIX (DYHKIIMI MEHEI)KMEHTA.

Tema 9. Crpareruyeckue ¥ TaKTHYeCKHe ILUIaHbI B CHCTEMe
MeHemxMenTa. OK-3

[TnanupoBanue Kak ynpasieHdeckas QyHKius. [ToHsTre, BUIbI, TIPUHIIMITHI,
poLEeyphl TUIAHUPOBAHUS.

Crparernueckoe TIUIAaHUPOBAHWE B OpraHU3AlMM: 3HAYEHHUE U HTallbl.
OTnuuusg  CTPaTerMyecKOro  ymOpaBleHUs OT  JOJrocpodHoro. OCHOBHBIC
CTpaTeru4yecKkue ajabTepHATUBBIL. [[TaHUpOBaHEe MEXTyHAPOTHOU IEATETLHOCTH.

Meronuka pa3paboTku OwusHec-TuIaHOB Ha mpeanpusituud. CTpykTypa
Ou3Hec-TUTaHAa.

Tema 10. OprasusanMoHHble CTPYKTYpbl. Buasl u  THHOBI
OpraHM3anuoHHbIX cTpyKTyp. OK-5, OK-7, IT1K-8

Opranuzaius Kak ynpasiieHueckas pyHkuus. [lenernpoBaHue nNoJHOMOYUMA.
[lonsiTue, mNpOEKTUpPOBaHME U  BHIOOP  OPraHU3ALMOHHONM  CTPYKTYpBI.
AJNbTEpHAaTUBHBIE BapHUaHTHI U TUNBl OPraHU3alHUOHHBIX CTPYKTYp —
CPAaBHUTENIbHBIA aHaN3. LleHTpanusupoBaHHBIE U JELUEHTPAIU3UPOPBAHHBIC
opranu3anud. IIojoKeHHs O NOAPA3LCIICHUSX YIPABICHUS M JIOJDKHOCTHBIE
UHCTPYKLIHH.

Ponp MenexmMenTa B OpMUPOBAHUM U PETYJIMPOBAHUN OPraHU3aLMOHHBIX
OTHOILIEHUH Ha npeanpusTuu. IlyTu panuoHanM3anuy OpraHU3alMOHHBIX (opM
YIIPaBIICHHUS.

Tema 11. DopMmbI OpraHu3anuu CUCTEMBbI MeHe/IKMeHTa.
OpranuzauuonHo-npasosbie ¢popmbl. OK-3, OK-6

Opranuzanriondsie GpopMbl ymnpaBieHus Ha (eneparbHOM, OTPACICBOM H
peruoHaibHOM  ypoBHsAX.  OpraHuzalmoHHble  (QOpMBI  yIpaBlieHUs  Ha
npeanpusaTusx.  OCOOEHHOCTHM  OpraHu3alMoOHHBIX  (GopM  OOBEIUHEHUI
npeanpusaTUid  (KOMITaHWHM, KOHIIEPHOB, KOPIOpAIMi, XOJJIWHTOB, (PHUHAHCOBO-
IPOMBIIIJIEHHBIX TPYIII, KapTeiei, CHHIUKATOB, KOHCOPIIUYMOB). ACCOIMAIIUN H
COI03bI IIPEANIPUHUMATEIIHLCKOMN 1€ TEIBHOCTH.

Tema 12. MoTtuBanus aesaTeJJLHOCTH B MeHeT:kMeHTe. OK-3

MotuBaruss kak (YHKIUS MEHEIKMEHTA: IIOHSATHE, 3a/Ja4d, MOJEIb
MOTHUBaIlMOHHOTO mpouecca. Crpykrypa wmotuBauuu. COBpEMEHHBIE TEOPUU
MOTHBALIMKU: COAEPKATEIbHBIE, MPOLECCyalbHble. /[MHAMHKAa MOTHBAaLIMOHHOTO



mpoliecca B COBPEMEHHBIX YCIOBUAX. XapaKTEPUCTUKA BHYTPEHHHUX (PAKTOPOB
MOTHBAIlUU: TMOTPEOHOCTH, YCTAaHOBKHM, HMHTEPECHI, IIEHHOCTH, OPHEHTHPHI,
MOTHUBEL. [TonsATHE CTUMYIIA.

Tema 13. Opranusanmonnas kyabrypa. OK-3, OK-5, OK-6

[lonaTne oOpraHu3allMOHHOW  KyJIbTypbl. CTpyKTypa Y  CYIIHOCTh
OpraHU3allMOHHON KyJIbTypbl. OCHOBHBIE JJIEMEHTHI, (DYHKIIMM W MEXaHU3MBI
OPraHu3alMOHHOW KyJbTypbl. DOpMHpPOBaHHE OPTraHU3AUMOHHON KYJIBTYPBI.
OpranuzanonHasi KyJbTypa M KOpHopaTtwBHas KyibTypa. JloBepue. JlenoBas
pernyTanusi.

Tema 14. luHaMuKa rpynmn u JUAEPCTBO B cucTeMe MeHekMeHTa. OK-

[Tponu3BOACTBEHHBI KOJUIGKTHB KaK COLMAIbHBIM OOBEKT YIpaBIICHUS.
CTpyKTypa MpOU3BOJCTBEHHOTO KOJUICKTHBA KaK COBOKYIHOCTH JIMYHOCTEH W
MaJIBIX TPYMI. XapaKTepUCTHKU HeOpMaTbHBIX OpraHU3aMid. TUTIBI TIOBEICHHSI
B rpynmnax. ®akTopsl 3 PeKTUBHOCTH PabOTHI TPYIIIIHI.

PoneBbie (QyHkmum (cratyc) denoBeka B opraHuzainuu. JIudHOCTH
opranuzaropa (Jiufepa) Kak cyObeKTUBHBIN (DakTop 3PPEKTUBHOCTH COBMECTHOTO
Tpyna. OcHoBHBIE PakTOpbl hopMupoBaHus GUTypsl auaepa. Moenu JIuaepcTaa.

Tema 15. Ynpasienue 4yej0BekoM u ynpasjenue rpynmnoi. OK-3, OK-7

«YenoBeyecknili KamuTal» M YEJIOBEUECKUE PECYpChl KaK KIIOYEBBIC
MOHATUS COIMATBHON (DYHKIIMM MEHEIKMeHTa. Poib MeHemkepa B yNpaBICHUU
BHYTPUTPYIIOBBIMU ¥ MEXTPYIIIIOBBIMH OTHOIIEHUSIMHU.

Metonsl  ympaBiaenus rpynmnamu.  CounpoMeTrpuueckas TEXHHKa B
UCCJIEOBAHUHU JIATEHTHBIX CTPYKTYP TPYAOBOrO KOJUIEKTHUBA.

NHnvuBuayanbHbIE 0COOEHHOCTH JUYHOCTH: CTPYKTYpa, THUIIbI
TEMIIEPAMEHTOB, THUIIBl XapaKT€pOB, TEXHOJIOTUS HEUPOJIUHIBUCTHYECKOTO
nporpammupoBanus (HJIIT). Teopus )KM3HEHHBIX ClIEHAPUEB JIUYHOCTH. JINUHOCTH
U MEXKIUYHOCTHOE oOmenne. CaMopa3BUTHE JIMYHOCTH KaK (DaKTop J1€TI0BOTO
ycrexa.

HpaBcTBeHHBIC TIPUHIUIBI yTIPABICHUS KOJUIEKTUBOM: (DOPMBI M METOIBI
MOPaJIbHOTO BO3/ICUCTBUS B ACSATEILHOCTH MEHEIKEpa.

VYrnpaBiieHHe TEpPCOHAJIOM B OpraHM3alvy: IUIaHUpPOBaHUE, OTOOp, HalM,
oOyueHue. DTanbl 1eJI0BOM Kaphephl.

Tema 16. PykoBoacTso: Biaacth u naptHepcrso. OK-3, OK-7

PykoBoncTBO B oprann3anuu. BiacTe W BIHMSHHE: COOTHOIICHHE TTOHATHH.
PeanpHast 1 HOMUHANBHAS BJIACTh B opranu3anuu. @opmel 1 TUTIEI BIacTH. bamanc
BJIACTH B OpraHHU3allUU.

Copepxanue pabotsl pykoBoautens. ConuanbHbie PYHKIIMN MEHEIKepa B
TPYJOBOM KOJIJIEKTUBE.



Tema 17. Ctuiib meHezkMenTa 1 UMUK (00pa3) menemkepa. OK-3,0K-
7

Knaccuduxanus cruneit ynpaBieHus. Tumosoruss W XapakTepUCTHKA
Pa3HOBUJIHOCTEH  CTHJIA  PYKOBOJACTBA B  JICITEIILHOCTH  MEHEDKepa.
WNHuBuayalIbHO-TICUXOJIOTUYECKUE KaUeCTBA TUYHOCTH MEHEKEPA.

MUK COBPEMEHHOTO PYKOBOIUTENSI U HEOOXOAUMOCTh (HhOPMHUPOBAHUS,
MO/JIEPKaHUsT  TIOJIOKHUTEIILHOTO MMHKA. HeBepOanbHOe 0OIIeHHe Kak dYacTh
umuxa. CamooOpa3zoBaHre U CAaMOBOCIIUTAaHUE MEHEKEPa.

Tema 18. KonpauxktHocts B MeHex:kmente. OK-3, OK-5

[Ipupona, UCTOYHUKHM, TPUYMHBI KOH(JIMKTOB B  OpraHu3aluu.
Knaccudukanusa KOHQIUKTOB B YIIPaBIEHYECKOH €SI TEIbHOCTH.

®opmyna koHpaukTa. OCHOBHBIE TOUKH 3pEHHUS Ha XapakTep KOH(IUKTOB.
Junamrika KOHGMAUKTHOM curyauuu. CTuid TOBEJAEHUS B  KOH(MIUKTHOM
CUTYyaluu.

VYrpapinenne KOH(QIUKTHOM CHUTyallMied: MeTojabl, cTparerur. Pomb
MEHe/PKepa B MPO(PMIAKTUKE W Pa3pelIeHUd KOH(IUKTHBIX CUTYallUid, CIIOCOOBI
UX TIPEAOTBPAILICHHUS.

[Ipupona oOpraHuM3alMOHHBIX W3MEHEHUW. YTPaBICHUE W3MEHCHUSMMU.
OpranuzanioHHOE pa3BUTHE.

Tema 19. ®akropbl d3pPpexTuBHOCTH Opranusanuu. OK-5

O} PexkTuBHOCT, KAk HAKOHOMHMYECKAass M  COLMAJbHAs  KaTeropus.
[IpousBonutenbHOCTh Tpylna W 3(PGeKTUBHOCTh ynpaBieHud. [lokazarenu u
(bakTopsl 3PHEKTUBHOCTU U PE3YJIbTATUBHOCTH OPTraHU3aL|H.

OcCHOBHbIE HaIpaBJICHUs] TOBBIICHUS 3(PPEKTUBHOCTH MEHEIKMEHTA:
OpraHU3allMOHHbIE,  JKOHOMHUYECKHE,  HAYYHO-TEXHHYECKUE,  COLMAJIbHBIC
HOBOBBeZieHHs. (OCHOBHBIE TOKa3aTelM U METOAbl M3MepeHus 3()PEKTUBHOCTH
POM3BOJICTBA U APHEKTUBHOCTH MEHEPKMEHTA.

3.3. AKTUBHbIC H HHTEPAKTUBHBbIC GOPMBbI POBeIeHUS 3aHATHIT

HUcxons w3 TpeboBaHMI K  YCIOBHSM  peau3alliii  OCHOBHBIX
oOpa3oBaTelbHBIX MporpamMM OakanaBpuaTa (eaepalbHOTO TOCYJapCTBEHHOTO
oOpa3oBarenbHOTO CTaHmapTa Beicmiero oOpazoBanusi (OI'OC BO) peamumzamms
KOMIIETEHTHOCTHOIO TMOJXO0Ja MpPeayCMaTpUBaeT HCIOJIb30BaHUE B y4eOHOM
MPOLIECCE AKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATUM.

OcobeHHoCTH MHTEPAKTUBHBIX bopwm, MPEAIONArarImux
MCTIOJIb30BaHUE MYJbTHUMEAUA TEXHOJOTUM, U3JI0XKEHBl B pasjeiie «YueOHo-
TEeMaTUUYECKUU IJIaH Kypca U paclpejesieHue 4acoB M0 TeMaM 3aHATUI.

JIeKMA-TUCKYCCHS.

B naHHOM MHTEpaKTUBHOM METOJI€ MPENOJAaBATENb HCIIOJb3YET OTBETHI
CTYJICHTOB Ha IIOCTaBJICHHBIC HMM BOIIPOCHI, OPraHU3yeT CBOOOJHBI OOMEH
B3IJIIaMHU, UACIMHA U MHEHUSIMHU 110 pa3zeiaM U3j1araéMoro Marepualia.



Bb160p BONpPOCOB Jisi aKTUBU3ALMKU CTYJIEHTOB M TEMbI JJIsi OOCYXICHUS
COCTAaBJSICTCSI CaMHMM [PENOJABAaTENEM B 3aBUCUMOCTH OT KOHKPETHBIX
JTUIAKTUYECKUX 3a71a4, KOTOPbIE OH CTaBUT Mepe]] cO00H st JaHHOU ayAUTOPHUH.

CryneHtam gaercs BO3MOXKHOCTh TIPOBECTH aHaNUW3 U OOCYIUTh
MH(POpPMALIMOHHbIE MaTepualibl J1I000ro poaa. B mporecce neKIUU-TUCKYCCHH
MpenoAaBarelib MPUBOJIUT OTACIIbHBIE MPUMEPHl B BHJIE CHUTYyallMil WJIH KPaTKO
c(OpMyIMPOBAHHBIX MPOOJEM, CTYAEHTHI B 3TO BpEeMS HAYMHAIOT KOPOTKO
00CyXIaTh UX, 3aTeM JIeIAI0T KPaTKU aHAJIN3, BHIBOBI.

Jluckyccust 0KUBIIIET Ipouecc OOy4eHHsI, aKTUBU3UPYET MO3HABATEIBHYIO
NEATEIBHOCTh CTYJIEHTOB M JAeT BO3MOXKHOCTH IIPENOAABATEIIO YIIPABISTH
KOJUIGKTUBHBIM MHEHHMEM TpyNIbl, NPUMEHITh €ro B LeIsIX yOexaeHus,
MPEOJIOJICHUsS] HETaTUBHBIX YCTAaHOBOK M OHIMOOYHBIX MHEHUW HEKOTOPBIX
CTYJICHTOB.

CeMuHap-guckyccusi - OOIIEHHE Y4YacCTHUKOB B QopMe mojwiora, B
nporecce KOTOPOro CTYJIEHTaMU W TeAaroroM OOCYXIAroTCs U PEelaloTcs
TEOPETUUYECKHE U TMpaKTUYeckue mpoliembl Kypca. Ha obOcyxaeHue BBIHOCSTCS
HauboJee aKTyaibHbIe MPOOJIEMHBIE BOMPOCHI U3ydyaeMON AUCIUIUIMHBL. Kaxkbiii
U3 YYaCTHUKOB JMCKYCCUU JOJDKEH BBIPA3UTh CBOIO IO3ULIMIO OTHOCUTEIBHO
00CyX/1aeMoro BOMpPOCa, YMETh €€ 00OCHOBATh M OMPOBEPTHYTh ONIMOOYHBIC, HA
ero B3, nmo3uiuu. HeoOXonauMbIM ycloBHEM pa3BEpTHIBAHUSA MPOTYKTUBHOM
JTUCKYCCUU SIBJISIFOTCSI 3HAHUS, KOTOPbIE MPUOOPETAIOTCA CTYACHTAMHU Ha JICKIUSAX
U B caMocCTosiTelbHOM pabote. Ha cemuHape-aucKyccuu MPOUCXOIUT OOydeHUE
CTYJIEHTOB KyJbType OOLIEHUS U B3auUMOJeHCTBUs. YacTbl0 ceMUHapa-IuCKyCCHH
MOTYT OBITH 3J€MEHTHl ''Mo3roBoro mrypma'. B Takom ciyyae y4yacTHUKH
CEMUHapa CTapaloTCs BBIABUHYTh KaK MOXXHO OOJblle WJeH, HEe MojaBepras ux
KPUTUKE, a MOTOM M3 HHMX BBIJENISAIOTCA TJaBHbIE, HauOoliee 3aciIy>KHMBAIOIINE
BHUMaHHUsI, KOTOPbIe 00CYX IAIOTCS U Pa3BUBAIOTCS.

bpeunpaTunar. MeTogruka OCHOBaHAa HA TEXHUKE «MO3TOBOTO IITypMay,
HO YYaCTHUKH TPYIIIIbI BBIPAYXKAIOT CBOU MPEJIOKEHNS HE BCIYX, @ B MUCbMEHHOM
¢dbopme. OHM MUITYT CBOM UJIEW HA JIMCTKaX OyMmard U 3aTeéM OOMEHHBAIOTCS UMU
apyr ¢ apyrom. Mnueu cocena CTaHOBUTCA CTHMYJIOM JUIsi HOBOM MIIEH, KOTOPAs
BHOCHUTCS TOJTYYEHHBIH JHUCTOK. ['pynma cHOBa OOMEHMBAeTCsl JMCTKaMH, U Tak
MPOJOJIKAETCSI B TEUCHUE  OMpEJeJICHHOro BpeMeHu (He Oosiee 15 muHyT).
IIpaBuna «MO3roBOM aTakw» paCHpOCTPAHAIOTCA W HA 3allUCH  MBICIIEH:
CTPEMHUTBhCA K OOJbLIEMY KOJIMYECTBY HJAEH, HE KPUTUKOBATh BBIABUHYTHIC
MPEAJIOKEHUS O OKOHYAHUS 3aHATUI, TOOLIPSATH CBOOOIHBIE ACCOUALIUU.

Boei6op akTuBHON (OpMBI I MPOBEACHMS] 3aHATHA MPETOCTaBISETCS
HEIMOCPEACTBEHHO MPENOAABATEIO.



4. YYEBHO-METOJUYECKOE OBECIIEYEHUE JIJI51
CAMOCTOSITEJBbHOM PABOTBI OBYYAIOLIUXCS 11O
JTUCLHUATIIAHE (MOYJIIO)

4.1 KoHTpoJbHBIEC BONPOCHI ISl CAMOCTOSITEILHON PadoThI
(caMOKOHTPOJIsI) CTYA€HTOB

1. Korma MeHeIXMEHT BBIIENWICS B CAMOCTOSITENbHYIO 00JacTh
3aanui? OK-3, OK-5

2. Kaxkoe rocynapctso siBisiercst poauHoit MmeHemxkmenta? OK-3, OK-5

3. IIpencraBurenu Kakol HAYYHOW IIKOJIBI BIIEPBBIE ONMUCAIM ITPUHIIUII
ynpasienuss — enuHoHavyanue? OK-7, [TK-8

4. I'me  DpeuMyIIECTBEHHO  CIIEAyeT  HCIOJb30BaTh  MOHSITHE
“menemxment’? OK-7, IIK-8

3. KT0 u3 y4yeHbIx BHEC HauOOJIbIIMI BKIJIAJl B PA3BUTHE KIACCUYECKOM,

WJIM aJMUHHACTPATUBHOM mKoubl ynpasieHus? OK-3, OK-7
6. Yrto menemxmenT? OK-3, OK-5

7. CKOJIBKO CYIIECTBYET OCHOBHBIX ITOAXOJIOB B PA3BUTHH YIIPABJICHYECKON
Hayku? OK-7, I1K-8

8. KakxoBo cootHomenue nousatuii u “menepkment’’? OK-7, TTIK-8

9 Ha gem ocHoBBIBaroTcst sxonomudeckue Mmetoanl? OK-7, ITIK-8

10.  Cocrasnstomue BHyTpeHHe# cpenbl oprannzanun. OK-7, OK-6

11. Yro Takoe ynpaBnenue? OK-3, OK-7

12.  KakoBsl 06mmue metosl ynpasienus? OK-3, OK-5

13.  Tpu monenu MeHeKMeEHTa, XapakTepHble ocooeHHocTu. OK-7, TTK-8

14.  Yro Takoe cyonekt yrpanenus? OK-3, OK-7

15, Ha 4yeM OCHOBBIBAIOTCS COLMAIBHO-IICUXOJOTMYECKUE METOMBI
ympasnenus? OK-7, I1K-8

16. Ha 4yem OCHOBBIBAIOTCS AAMUHHUCTPATUBHBIE METOJbI YIIPABICHUS?
OK-7, TIK-8

17.  Kro BepBbie BBEI MOHATHE “TIPUHIUIIBI MeHEKMEeHTa ? OK-7

18.  Kakyro undopmarnuto HazeiBatoT HeBepOanbHOU? OK-7, OK-6

19. Kakoil sTan sBisieTcd MEPBBIM B MPOLECCE MPUHATHUS U pPEaTu3aluu
yrpasieHueckux peurennii? OK-7, OK-6

20. Hazosute nepByro ¢yHkuto nporecca ynpasienus? OK-3, OK-7

21. Kakas ¢yHkua yopaBiaeHus oOecleyuBaeT COTJIacOBaHWE U
B3auMojercTBrE BeeX ocTambHBIX? OK-7, OK-6

22. Kakwue pyHkuuu ynpasieHus Ha3biBatoT ooummu? OK-3, OK-7

23. KaxoBbl OCHOBHBIE COCTaBIIstOIIME J1t000i1 opranuzanuu? OK-7, T1K-8

24. Kakune cymecTBYIOT BUJIbI pa3feneHus Tpyaa B oprannsanun? [1K-8

25. IloHsATHE aIXOKpAaTUYECKOW M MapTUCUIIATUBHON opranu3anui. OK-3

26. Yto maet ropuszoHTanbHOE paszaeneHue tpyaa? OK-3, OK-7

27.  Kro Takoit Mmenemxep? OK-7, OK-6

28. Ha ckonbko ypoBHel nonpasaensatoT MeHemxkepos? OK-3, OK-7

29. Kewm, npexe Bcero, 1opkeH O0b1Th MeHekep? OK-3, OK-7



KoHTpoab 1o pa3jiesny: BBeJleHHE B TEOPUI0 OPTraHU3aAIUH

1. Urto npencraisieT coboit Teopusi opranuzaruu? OK-7, ITK-8

2. Ha3zoBuTe OCHOBHBIE pa3feibl HAyKd M MPAKTHKHA, HAa KOTOPBIX
6azupyercs teopus opranuzanuu. OK-7, T1K-8

3. [Tepeunciaure obmme cBoiicTBa cnoxHbIX cuctemM. OK-7, ITK-8

4. B uem otnuuus cratnueckoil opraHuzanuu ot AuHamuueckoit? OK-7

3. [TpuBenute npumep 3amMmkHyTOM cucteMbl. OK-3, OK-7

6. [lepeuncnure BakHeWIME OOUIME CUCTEMHBIE CBOKMCTBA OPraHU3aLUH.
OK-7, OK-6

7. Yro Bel nonnmaere nox uepapxuent cucremol. OK-3, OK-7

8. Jaiite onpexnenenue cucreMuoro noaxona. OK-7, OK-6

9 Yro BRI MOHMMAaeETE NoJ cucTeMHBIM aHamu3oM. OK-3, OK-7

10. Kaxkossl 3Tansl cuctreMuoro anaian3a. OK-7, ITK-8

11.  JlaiiTe moHsATHE «YEPHOTO SAMMKa» U «Oenoro smuka»y OK-7, OK-6
12.  Ilepeuncnure oOCHOBHBIE cucTeMHbIE CBs3H. [IpuBenure npumep.OK-6
13.  Yro Bel noHumaere noa counanbHoi opranuzanueii. OK-3, OK-7

KoHTpoJb 1o pa3aeny: opranu3anusi M ynpasJieHHe.

1.Ilpuenure knaccudukanuro opranuzanuii. OK-7, OK-6

2.1lepeuncianTe OCHOBHBIE 3JIEMEHTHI COBpeMEHHOU opranu3anuu. OK-7

3.Jlaiite onpenenenne muccuu. IIpusennre npumep. OK-3, OK-7

4.Yto BBI NOHMMaeTe noA ueibto oprannzannn? OK-7, T1K-8

5.4Yto BeI noHUMaeTe noj crparerueit opranuzanuu? OK-3, OK-7

6.YTto BBl moOHMMAaeTe 1moji OuzHec-npoueccamu opranuzanuu? OK-7, OK-6

7.YT1o Bbl NOHUMAaeTE MoJ cTpykTypou opranuzauun? OK-3, OK-7

8.Uto Takoe «cTepykHeBble KBanuukanun» B opranuzamnuu’? OK-7, OK-6

9.4Yt10 Takoe »)u3HeHHbI 1ukia opranuzanuu? OK-7, ITK-8

10. Yro BBI HOHMUMAETE 101 >KU3HEHHBIM IIMKI0oM m3nennsa? OK-3, OK-7

11. Kak BbI moHMMaeTe cTpareruto IByX S -oOpasHbix kpuBbix? OK-5,
OK-6

12.  IlpuBenute obmiyio cxemy opranuzannoHHou cuctemsl. OK-3, OK-7

13.  [aiite onpenenenue nouatus «ynpasienue». OK-7, I1K-8

14. B gem cyth
CUCTEMHO-KHOEpHETHYECKOro noaxoaa B reopuu opranuzauun? OK-7, I1K-8

15. llepeuncnure 3Tanbl TE€HE3UCA MEXAHM3MA YIPABJIEHUS B CIOKHBIX
cucrtemax. OK-3, OK-7

16.  [aiite onpeaenenue noHsATus «camoopranmzanus». OK-7, OK-5

17.  Omnummure Tunel nponeccoB camoopranuzanuu. OK-7, OK-6

18. OOocHyiiTe MEXaHHW3M CaMOOpPraHU3allMi Ha OCHOBE M3MEHUYMBOCTH,
HacjeAcTBeHHOCTH, oToopa. OK-3, OK-7

19. Onummre MexaHu3M YHOPaBIEHUS CAaMOOPraHU3YIOIIUXCS CHCTEM.
OK-6

20. HazoBuTe JBa OCHOBHBIX IIOJXOJa K HCCJICAOBAHUIO ITPOIECCOB
camoopranuzanuu. OK-3, OK-7



KonTpoJb 1o pa3jaeiny: 0CHOBHbIE 3aKOHBI U IPUHIUIBI OPraHU3AlM U

1. Kak tpakryercs nonstue «3akon»? OK-7, OK-6

2. [IpuBenuTe pa3nuuHbIE TPAKTOBKU MOHITHUS «3aKOHOMEPHOCTH». [1K-
8

3. Packpoiite B3aMM03aBUCHUMOCTh IIOHSTHW: 3aBUCHMOCTb, 3aKOH,
3akoHOMepHOCTh OK-3, OK-7

4. JlaiiTe onpeaeneHre MOHATUS «3akoHbI opranuzanumn». OK-7, I1K-8

5. YeMm oTamyaroTcs oomye 3akoHbI 0T YyacTHEIX? OK-3, OK-7

6. ChopmynupyiiTe 3aKOH CaMOCOXPaHEHUS M TEPEUYHUCIUTE OCHOBHBIE
MeXaHu3MbI JeiicTBus 3akona. OK-3, OK-7

7. Kak mnposBisercs 3aKkOH CaMOCOXpPAaHEHHMS B JKMBOM M HEKHBON
npupoze. OK-7, OK-6

8. Kak cBsi3anbl Mex 1y coO0OM paBHOBECHE, YCTOMUYUBOCTb, BEIKUBAHUE?
I1K-8

9. Chopmynupyiite 3akon pazsutus. OK-3, OK-7

10. Onumure olmiee W pa3IuyHOE B JKM3HCHHOM ITUKIIC OpTraHU3aIuil
#UBOMW U HexxuBoil npupoasl. OK-5, OK-6

11. Kakosa npupona cuneprun? OK-3, OK-7

12.  Cdopmynupyiite 3akon cuaeprun. OK-7, ITK-8

13.  Onumwure MexXaHW3M  HCIOJIb30BaHHMS  3aKOHA  CHHEPrUU B
opranuzanuunOK-7

KoHTpoJb 1o pa3aeny: CTpyKTypa, KOMMYHMKALUM U KYJIbTyPa B
OpraHu3auum

1. Yo BBl NOHUMaETE NoA cTpyKTypoi oprannzaunn? OK-7, I1K-8

2. [Tepeuncnaure ocHoBanus Kiaaccudukaruu ctpykryp. OK-3, OK-7

3. Onumnre tunsl ctpykryp. OK-3, OK-7

4. JlaliTe XapakTEpUCTUKY KOPHOPATUBHOM WU WHIUBUIYAJUCTHUYECKOU
opranuzanuid. OK-7, ITK-8

3. Uto Bbl moHUMaeTe 1noj; OpraHu3allMiOHHON CTPYKTYpO YIpaBlIeHUs?
OK-7, OK-6

6. Onunmre u3BecTHbIE Bam CTpyKTyphl 10 TUIY JA€NapTaMEHTU3ALMH.
OK-3, OK-7

7. [lepeuncnure  TpaAMLUMOHHBIE  OpPraHU3ALMOHHBIE  CTPYKTYPbI
ympasnenus. OK-7, [1K-8

8. Ilepeuncnure oprannueckue cTpykrypsl ynpasienus. OK-3, OK-7

9. Uto Bbl nmoHunmaeTe moj KOMMYHHKauusMu B opranuzauuu? OK-3,

OK-7
10. Ha3zoBute ocHOBHBIE TUIBI KOMMYHUKaIud. OK-7, ITK-8
11. IIpuBenure npumep KoMmmyHUKanumoHHoro ctuist. OK-3, OK-7
12.  Kaxk undopmarus Brnuser Ha nporecc kommyHukarmu? OK-7, OK-6

KoHTpoJib 110 pa3gey: NpoeKTHPOBAHUE OPraHU3ALUIA.
1. Jaiite onpeznenenue nousatusa «upoekrupoBanue». OK-7, I1K-8



2. B uem cyTh opranuzanuonHoro npoekrtupoBanus? OK-7, I[1K-8

3. KaxkoBbI 3Tanel aHanu3a npu npoekTupoBanuu opranuzanuii? OK-3

4. OnuirTe OCHOBHBIC (PaKTOPBI MpoeKTUpoBaHus opranuzanuii. OK-7

3. KakoBbI OCHOBHBIE AJIEMEHTHI TPOEKTUPOBaHUs opranuzanui? OK-3,

6. Kaxk BbI monnmaeTte npoiecc ousnec-moaenupoanus. OK-7, TTK-8

7. [Iepeuncnure OCHOBHBIE MOJEN Ou3HEC-MOIeTTUPOBAHUS
opranuzanuu. OK-7, OK-6

8. OnumuTe OpraHu3alMOHHO-(QYHKIMOHAIBHYIO MOJIENb KOMITaHUU.
OK-3, OK-7

9. Yro Bel nonnmaere oz peopranuzanuein. OK-3, OK-7

10. Kakum o0pa3oM MOXXHO OLEHUTh 3P(HEKTUBHOCTh OPraHU3aLMOHHBIX
m3menenuii? OK-3, OK-7

11.  Onumwure GopmMbl oOpraHu3allid WHHOBAIMOHHOIO IIpolecca B
opranuzaiuu. OK-3, OK-7

Kontpoas no pasaesy: Mojaeu opraHu3anuid.
HazoBute nzBecturie Bam monenu opranuzanuii. OK-7, T1K-8
B uem cyth monenu Ksuna-Pop6axa? OK-3, OK-7
KaxkoBrl cocTaBistronue Mmoaenu «7-S»? OK-7, OK-6
KakoBbl TeHJIEHIINM pa3BUTHUSI KOPIOPATUBHBIX CTPYKTyp? OK-3
Uto Bel nonnmaete o kopnopanueit. OK-3, OK-7
[lepeuncnure pa3HOBUAHOCTH (PUHAHCOBO-MIPOMBIILICHHBIX TPy
(PI1D). OK 5, OK-6

7. B guem cocrout ocodernrocts OIIT™? OK-7, ITK-8

SAIN A e

8. Uto Bel monumaere moja TpaHcHanumoHaidbHOM kommnanuen (THK)?
OK-3, OK-7
0. HazoBute u3BectHpie Bam opranuzamuoHHbie (GopMbl HMHTErparuu

HaykHu ¢ npousBoacTBoM. OK-7, ITK-8

10. KakoBsl ocobenHoctu koncopimymon? OK-3, OK-7

11.  Ha3zoBuTe 0COOEHHOCTH CTPYKTYpbl U YNpaBiICHUsI KOHTJIOMEpaTaMH.
OK-3, OK-7

12.  KakoBbl OCHOBHBIE obnactu HanboJee s PeKTHBHOTO
¢dbynkuonnpoBanusa Majioro 6usneca? OK-3, OK-7

13. Kakue mpoueccsl BIMSAIOT Ha Pa3sBUTHE COBMECTHBIX INPEINPUATHIA?
OK-3, OK-7

14.  UYro Bel nonumaete nox puckoBbiM 0usHecom? OK-3, OK-7

4.2. MeToauuecKkne peKOMEHIAMUM 10 CAMOCTOSITEJIbHOMY M3y4E€HHUI0 Kypca
(IMCUMILIHHBI)
OO61mme peKkoMeHIAUY 0 YCBOECHUIO AU CIUTIIUHBI
[IpoAyKTUBHOCTh YCBOEHHUS Y4e€OHOI0o MaTepuajia BO MHOTOM OIpPEEseTCs
MHTEHCUBHOCTBIO M KaueCTBOM  CaMOCTOATENIbHOM  pabOThl  CTYJEHTA.



CamocrosTenbHas pabota mpeanoiaraer GopMUpoOBaHUE KYIbTYpPbl YMCTBEHHOTO
TpyJla, CAMOCTOSITEIbHOCTH M MHMUIIMATHBBI B MOMCKE U MPUOOPETEHUU 3HAHUMU;
3aKperieHue 3HaHUI M HaBBIKOB, MOJYUYEHHBIX HA BCEX BUAAX yUEOHBIX 3aHSTHIA;
NOATOTOBKY K IIPEACTOSIIHNM 3aHITUSAM; BBITIOJIHEHUE 3a]1a4.

CaMocTosTENbHBIN TPY pa3BUBACT TAaKUE KAYECTBA, KAK OPraHU30BAaHHOCTb,
JUCHUIUIMHUPOBAHHOCTD, BOJIIO, YIOPCTBO B JIOCTHM)KEHUM IIOCTABJICHHOM LIEJH,
BbIpaOaThIBAa€T  YMEHHE  aHaJIU3upoBaTh  (aKTbl W SBICHUA,  YUYHUT
CaMOCTOATEJIBHOMY MBIIIJIEHUIO, YTO MPUBOAUT K PA3BUTHUIO W CO3/IaHUIO
COOCTBEHHOTO MHEHHS, CBOMX B3IJISI0B. YMEHHE paboTaTh CaMOCTOSITENHHO
HEOOXOJAMMO HE TOJIBKO JJI1 YCIEIIHOTO YCBOEHHUS COJEpKaHHs y4eOHOM
IIPOTPaMMBbI, HO U JUISI JAJIBHEMIIIEN TBOPUYECKOM AEATEIBHOCTH.

OCHOBY caMOCTOATENILHOM pabOThI CTYJIEHTA COCTABISET paboTa ¢ yueOHOHU 1
Hay4yHOM JurepaTypoil. M3 onbita paboOThl € KHUTOW (TEKCTOM) CJEAyeT
ONpeJeJIeHHas]  MOCJIEeI0BAaTEeIbHOCTh  JEHCTBUN, KOTOPOM  LieIecoo0pa3Ho
npuaepxkuBatbca. CHayana MpouuTaTh BeCh TEKCT B ObicTpoM Temrie. Llenb
TAKOro YTEHHS 3aKJIOYaeTcss B TOM, YTOOBI CO3AaTh 0OIlee MpelcTaBieHue 00
nzydaemMmoM. HeoOXxoauMo TOHSTH OOIIMIA CMBICI TPOYUTAHHOTO TEKCTa. 3aTem
OpOYUTAaTh BTOPUYHO, OoJiee MEIJIEHHO, 4YTOOBI B XOJA€ UTCHHUS IOHSATH MU
3alIOMHUTB CMBICIT KaXKI0U (hpa3bl, KAXKJIOTO MOJIOKEHUS U BOIPOCA B LIETIOM.

UreHre NOPUHOCHUT TOJB3Y M  CTAaHOBUTCA HIPOAYKTUBHBIM, KOrJa
COIIPOBOXAAETCS 3aMUCAMU. ITO MOXKET OBITh COCTABJIICHUE IUIaHA MPOYUTAHHOTO
TEKCTa, TE3UCHI WU BBIMUCKU, KOHCIEKTUPOBAHUE U AP.

Bri0op Buja 3amucu 3aBUCUT OT XapakTepa M3ydyaeMoro marepuana U Ieljeu
paboOTHI C HUM.

Ecnu copepkaHue Marepualia HECJIOXKHOE, JIETKO YCBaMBAaE€MOE, MOXHO
OTPaHUYUTHCSI COCTABIICHUEM I1JIaHA.

Ecnu mMarepuan conepXUT HOBYIO M TPYJIHO YCBaWBaeMyr0 HH(POpPMAIIHIO,
11eJIeCO00pa3HO €ro 3aKOHCHEKTUPOBaTh. Pe3ynbTaThl KOHCIIEKTHPOBAHUS MOTYT
OBITh MIPE/ICTABIICHBI B PA3JIUYHBIX (hOpMaXx.

Ilnan — 370 cxema MPOYUTAHHOTO MaTepuaia, KpaTKui (WM MOIPOOHBIN)
IIEPEYEHb BOIIPOCOB, OTPAKAIOIIMNX CTPYKTYPY U MOCIEAOBATEIILHOCTh MaTeprala.
IToapoOHO cocTaBiIeHHBIN IIJIaH BIOJHE 3aMEHSECT KOHCITCKT.

KoHcnekT — 3TO cHCTEMAaTHU3MPOBAHHOE, JIOTUYHOE HM3JI0KEHHWE MaTepuaia
MCTOYHHMKA. PaznuyaroTcs 4eTblpe ThIa KOHCIEKTOB.

II1aH-KOHCIEKT — 3TO pa3BEPHYTHIM IETAIU3UPOBAHHBIN IUIAH, B KOTOPOM
JOCTaTOYHO MOJAPOOHBIE 3aMKMCH MPHUBOAATCS MO TEM IMyHKTAM IUIaHa, KOTOpHIE
HYKJIalOTCS B TIOSICHEHUH.

TekcTyaJbHbI KOHCINEKT — O3TO BOCHPOMU3BEJICHHE HAMOOJIee BaKHBIX
MOJIOXKEHHUM U (PaKTOB UCTOYHUKA.
CB0OOIHBI KOHCHEKT — JTO YETKO U KpaTKo Cc(OpMyJIHpOBAaHHBIC

(M3710’)KEHHBIE) OCHOBHBIE TIOJIOKEHHSI B PE3YJIbTaTe€ TIIYOOKOTO OCMBICIMBAHMS
Marepuaiga. B HEM MOryT NpPUCYTCTBOBAaTh BBIIIUCKH, LMUTAThl, TE3UCHI; 4aCTh
MaTtepuaia MOXeT ObITh TIPE/ICTaBlICHA TIJIAHOM.



TemaTuyecknidi KOHCNMEKT — COCTABIISICTCSI HA OCHOBE H3YUYCHHS psia
MUCTOYHUKOB U JIaeT 00JIee WIIM MEHEE MCUCPIIBIBAFOIINI OTBET IO KAKOH-TO cXeMe
(Bompocy).

B mponecce u3ydeHuss Marepuana HMCTOYHHKA, COCTABJICHHUS KOHCIICKTa
HY>KHO 00513aTe€JIbHO MTPUMEHSThH Pa3IMYHBIC BBIJICICHHUS, 1T0A3ar0JIOBKH, CO3/1aBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. DTO JenacT KOHCIEKT JETKO BOCIIPUHUMACMBIM,
yIA0OHBIM 7151 paOOTHI.

MeToauyeckue peKOMEHIAI UM 110 OATO0TOBKE K CEMUHAPCKOMY
(mpaKkTH4YecKOMY) 3aHATHIO

Bxarouaer 2 sramna:

i1 — opraHu3aIMOHHBIN;

2i1 - 3aKperieHne U yriay0jeHne TEOpEeTUYECKUX 3HaHUM.

Ha nepBom 3Tame CTyIEHT IUJIaHUPYET CBOIO CaMOCTOSATENbHYIO padoTy,
KOTOpasi BKJIKOYAET:

- YSICHEHME 3a/laHusl HAa CAMOCTOSITENbHYIO0 padoTy;

- 10100p PEKOMEHIOBaHHOM JINTEPATYPBI;

- COCTaBJIEHUE IJIaHA pa0OThl, B KOTOPOM ONPEIENISAIOTCSI OCHOBHBIE ITYHKTBI
MPEACTOAIIECH MOATOTOBKH.

CocraBneHue IUlaHa JIUCUUILIMHUPYET M MOBBIIIAET OPraHU30BAaHHOCTH B
pabore.

Btopoii 3Tanm BKJIIOYAET HEMOCPEACTBEHHYIO NOATOTOBKY CTyAEHTa K
3aHATMIO. HaumHate HAZO C MW3Y4YEHHS] PEKOMEHIOBAHHOM JIMTEPATYpBI.
HeobxoaumMo MOMHUTH, YTO Ha JIEKIMH OOBIYHO pacCMaTPUBAETCA HE BECh
MaTepuall, a TOJBKO €ro 4acTb. OcTajapHasl €ro 4acTh BOCIOJIHSETCS B MPOLIECCE
caMoCTOATENbHOM paboTel. B cBsi3u ¢ 3TMM pabota ¢ PEKOMEHIOBAaHHOM
auTepaTypoil oOs3arenpHa. Ocoboe BHUMaHHME IPHU 3TOM HEOOXOAMMO OOpaTUTh
Ha COJEpP)KAaHUE OCHOBHBIX IIOJIO)KEHUH U BBIBOJIOB, OOBSCHEHHUE SIBJICHUM U
(bakToB, ySICHEHUE IPAKTUYECKOTO IPWIOKEHUS paccMaTpUBaEMBbIX
TEOPETUUECKHUX BOIPOCOB. B mporuiecce 3ol pabOThl CTYACHT JOJIKEH CTPEMUTHCS
IIOHATh W 3allOMHHUTH OCHOBHBIE TIOJIO)KEHMSI PACCMATPUBAEMOr0 MaTepHala,
OpUMEpHl, TMOSACHSIOIIME €ro, a Takke pa3o0parbcs B HUIIOCTPATUBHOM

MaTepuale.
3aKkaHYMBaTh IOATOTOBKY CJIEAYEeT COCTaBJICHUEM IUIaHA (KOHCIIEKTa) IO
M3y4aeMOMYy Marepuany (Bompocy). Ot1o MO3BOJISET COCTaBUTH

KOHIEHTPUPOBAHHOE, CKATOE MPEACTABICHUE MO N3yYa€MbIM BOIIPOCAM.

B mporiecce noAroToBKM K 3aHATUSM PEKOMEHIYETCSI B3aUMHOE 00CYKIEHHE
Marepuasa, BO BpeMs KOTOPOTO 3aKPEIUISIOTCS 3HaHMS, a Takke ImpuoOperaercs
NPaKTHKA B U3JI0KEHUU U PA3bICHEHUU MOJIYYEHHBIX 3HAHUH, pa3BUBACTCS PEYb.

[Ipyu HeoOxomumocTH cleAyeT oOpamarbecs 3a KOHCyJbTallued K
npenojaBarento. Mas Ha KOHCYJIbTaIlUIO, HEOOXOJAMMO XOpPOIIO MPOJAYyMAaTh
BOIPOCHI, KOTOPBIE TPEOYIOT Pa3bICHEHHS.

B Hauvane 3aHATHS CTYJIEHTHI TIOJI PYKOBOJICTBOM TMperojaaBaTens Ooee
rIIyOOKO  OCMBICIIMBAIOT TEOPETUYECKUE TIOJIOKEHUS TI0 TEeME 3aHsTHS,
PaCKpBIBAIOT U OOBSICHSIIOT OCHOBHBIC SIBJICHUS U (DakThl. B Tiporiecce TBOPUECKOTO



O6CY)KI[CHI/IH H JUCKYCCHUH BBIpa6aTBIBaIOTC$[ YMCHHA W HaBBIKKM HCIIOJIb30BAaTh
HpI/IO6pCTeHHBI€ SHAaHUA AJI pCIICHUA IPAKTUUCCKUX 3aj1a4.

MeToauuyecKkue peKOMEHIAUUHM 10 MOAT0TOBKe pedepaToB

Tema pedepata BbIOMpaeTCs CTYACHTOM U3 TNpPEAJaraéMblXx TEM WIH
dbopMyupyeTcss ~ CaMOCTOSATEIbHO W COIVIACOBBIBACTCA  C  HAYYHBIM
PYKOBOJIUTETIEM.

[To Teme moaOMpaeTcs COOTBETCTBYIOIIAS JIUTEPATYPA.

[Ipu cocraBieHnn mMmiaHa HEOOXOMUMO y4YeCThb, YTO OH JOJKEH COJNEP)KaTh
BBEJICHHE, B KOTOPOM CTaBSITCSA TJIaBHBIE 1€MW pPaOOThl, OCHOBHYIO 4YacTh,
3aKJTIOYCHHUE, COJIepIKAIlee OCHOBHBIE BBIBOABI MO pedepaTy, a TakKe CITHCOK
autepatypel. [lmaH  cormacoBbIBaeTCsl €  HAYYHBIM — PYKOBOJIUTEIEM U
KOPPEKTUPYETCHL.

Pedepar momkeH mpeacTaBiIATh COOOW camocmosimenvHoe HW3I0KECHUE
MaTepualia 1o Bompocam I1aHa. [lpu pabore Hag pedepaToM HEOOXOIUMO
UCIIOJIb30BaTh JIMTEPATYPY, OTPAKAIONIYIO COBPEMEHHOE COCTOSIHHE HAY4YHOTO
UCCJIeIOBaHUs M30paHHON CTYACHTOM TeMbl (MOHOTpadUYECKUE HCCIIEIOBAHMS,
myOIuKauy B XypHayax). [Ipu TekcTyanbHOM MCIOJIb30BAaHUU MTEPBOMCTOUYHUKOB
HE0OX0IMMO BKJIIOYEHUE B pedepar (B KOHIE KaKIOW CTPAaHUIIBI WM B KOHIIE
pedepaTa) COOTBETCTBYIOIIMX CHOCOK, C YKa3aHHEM aBTOpa, HAWMEHOBAHUS
paboThI, MECTA U TOJIa €€ U3IaHU.

O6beM pedepara He pgomkeH mnpeBbimath 25-30 crpanun. Pedepar
MIPE/ICTABIISICTCS MPETIOAABATENIO B IPEIYCMOTPECHHBIN yUeOHBIM TUIAHOM CPOK.

MeToauvecKkue peKOMEHIAUM 110 MOATOTOBKE J0KJIaJa

CryneHTsl, n3yvaromue JTUCHUIIMHY «OCHOBBI MEHEKMEHTA), T10 KEJTAHUIO
B IIEJISIX TOJYYEHUs JOTMOJHUTENbHBIX 0ajuIOB COTJIACHO OaJUTbHO-PEUTUHTOBOM
cucteme otieHku padoTel ctyaeHToB PITAMC, MoryT moaroToBUTh JOKIAI.

[TonroroBka Joknana mnpeaycMaTpuBaeT Moja0Op CTyJIEHTaMU MaTepuaia B
COOTBETCTBHHM C BBIOPAHHOW TEMATHUKOMW, JOIMOJHSIONIETO Yy4eOHBIM Marepuad,
PACCMOTPEHHBIN Ha JIEKIIMOHHBIX 3aHATHAX.

CryaeHTbl Ha CEMHMHApCKOM WJIM MPAaKTUYECKOM 3aHSATUU BBICTYNAKOT C
MOJITOTOBJICHHBIM JTOKJIaJ0M, O(OPMIIEHHBIM MO CBOEMY YCMOTpeHHuio. Bpems
BBICTYIUIEHUS OrpaHuuuBaercs 5-10 MmunyTamu.

4.3. T'aoccapwuii
Tema 1. O0mas Teopust ynpapjeHusi. 3aKOHOMEPHOCTH yIIPaBJICHUS
Pa3JIMYHBIMHU cCHCTeMaMHU. TeoprH M IKOJIbI MEHEIKMEHTA.
YupasJiienue — 370 QyHKIUS OpraHU30BaHHBIX CUCTEM PA3JIUYHON MPUPOIbI
(Ononmornyeckux, COUUANbHBIX, TEXHUUYECKHX), 00ECIEUNBAIOIIas COXPAaHEHUE UX
OIPEJEIICHHON CTPYKTYPBbI, MOJJIEPKAHUE PEXHUMA ACITEIBHOCTH, PEATH3ALUI0 UX
neiael W mporpaMM.  YOpaBlieHWE — MPEICTaBiIseT co0OM  OCO3HAHHYIO



LEJICHANPABICHHYI0 JCSITENIbHOCTh YEJOBEKa, C IIOMOIIBI0 KOTOPOH OH
yHOPSIIOYMBACT W TOJYUHSET CBOMM HHTEpPEcaM 3JIEMEHThl BHEIIHEH CpeJbl
oOlIeCTBa, TEXHUKU U KMBOW MPUPO/IbI // 1IeJIeHaNpaBIeHHbIN IEPeBOl CUCTEMBI B
HY>KHOE COCTOSIHHUE.

NHCcTUTYTHI ynpaBieHusi: CyObeKT - TOT, KTO OCYIIECTBJISIET YIIPaBIICHHUE,
U 00bEeKT - TOT, KEM YMPAaBISAIOT JIEUCTBHsS CyObekTa ympasieHus. B ycrmoBusix
PBIHOYHOM SKOHOMHUKH OOBEKTOM  YIPABIEHUS MEHEDKMEHTa  SIBISETCS
npeanpusatue. CyObeKTOM - HCTIOTHUTENH, TPOPECCHOHAIBI YITPaBICHUSI.

MeToabl ynpaBjieHHUsI - 3TO COBOKYIHOCTh TMPHUEMOB M CHOCOOOB
BO3JICUCTBUSI HAa yOpaBisieMbld OOBEKT IS JOCTHUKEHUS IOCTaBJICHHBIX
OpraHu3aluen 1eeu.

NHcTpyMeHTHI yHnpaBJieHHUSI - COBOKYIHOCTh PBIYAroB BO3JCUCTBUSA
CyObeKTa yIpaBlIeHHS Ha OOBEKT, C MOMOIILI0O KOTOPHIX OH MOXET MOOYyXKAaTh
MOCJICTHUI BBITIOJIHATh YIIPABICHYECKUE KOMaH/IbI.

CucreMa — 3TO COBOKYITHOCTb CBSI3AHHBIX M B3aMMOJICHCTBYIOIIUX APYT C
JIPYrOM 3JEMEHTOB, COCTaBISIOIMIMX HEKOTOpOE IEJOCTHOE O0pa3oBaHuE,
UMEIOIIEE HOBBIE CBOMCTBA, OTCYTCTBYIOIIEE Y €€ 3JIEMEHTOB.

Tema 2. YnpasjieHue COHAIbHO-)KOHOMHUYECKMMHU CUCTEMAMHU
(opranusanusamu). [lonsatue opranusanun. Knaccupuxkauus opranuszanmi.

Teopusi cucreM — KOHUEMIMS, B COOTBETCTBUM C KOTOPOM MEHEIKEPHI
JOJKHBI PACCMATPUBATh OPTaHU3AIMIO KAK OTKPBITYIO CUCTEMY B3aMMOCBSI3aHHBIX
qyacTeil, KOTopasi MbITAeTCs TOCTUTHYTh Pa3HOOOpa3HBIX LEJEH B U3MEHSIOLIECCS
BHEILIHEN CPELE.

Opranm3anus - (oT ¢paHil. organization) 4eTKO€ U CTPOro MPOTyMaHHOE
YCTPOMCTBO, O0OIIECTBEHHOE OOBEIUHEHUE, TOCYJIapCTBEHHOE YUYPEKIEHUE,
npeanpusTae. OTO TIpynmna JIOJEH, JIeATEIbHOCTh KOTOPBIX CO3HATENbHO
KOOPJUHUPYETCS JIJISl JOCTUKEHUST OOIIUX IIeTIEH.

MenexxMmeHT — 1) yMeHue A0OMBATHCS TMOCTABICHHBIX IIEJIEH HCIOJIB3YS
TPy, MOBEJICHUE U WHTEJUIEKTY APYTUX JIOJIEH; 2) COBOKYMHOCTh MPHUHIIUIIOB,
METOJJOB U CPEICTB YIPABICHUS MPOU3BOJCTBOM C ILEJIbIO MOBBIIMICHUS
(G (HEKTUBHOCTH W yBEIMYCHHsI MPUOBLIN; 3) IICICHANPABICHHOE BO3JICUCTBHEC
OJIHOW CHUCTEMBI Ha JIPYTYIO C IEIbI0 U3MEHEHHUS €€ MIPOBEJCHUS B OMPEICICHHOM
HarpaBlieHUH; 4) MCKYCCTBO YIPaBICHUS HHTEUICKTyalbHbIMU, (DUHAHCOBBIMHU,
CBIPbEBBIMHU, MaTepUAJIbHBIMU pecypcaMu B 1elsx Haubosiee 3¢h(exTuBHOM
MIPOU3BOJICTBEHHOM JEATEILHOCTH OPTaHU3alIUH.

BHyTpeHnHsii cpeia OpraHu3alMl — OCHOBHBIE IIEPEMEHHBIC B CaMoOM
OpraHu3alliy, KOTOpbhle TPEOYIOT BHUMAaHUS PYKOBOJCTBA: IEJIU, CTPYKTYpa,
32141, TEXHOJIOTHUS, JIFO/IH.

Buemnsisi cpeaa opranusanum — (GakTopbl BHE OpraHU3alliy, BIUAIONINE HA
ee nesaTenbHOCTh. Cpeda npsamoeo 6o30elicmeusi — TOCTaBUIUKHU, KOHKYPEHTHI,
TPYAOBBIE PECYPChI, 3aKOHBI, TOCYJApPCTBEHHBIC YUPEXKICHUS, KOHKYPEHTBHI,
norpedutenn. Cpeda KoceenHo2o 8030elicmausi — cocTtossaue 3xoHomuku, HTII,
COI[MOKYJIbTYPHBIC U MOTUTUYECKHE U3MEHEHUS, BIIUSIHUE TPYIIIOBBIX HHTEPECOB.



IMoapa3snenenue — ¢opManbHas Tpynna B OpraHu3alluy, OTBevarouas 3a
BBINOJIHEHUE KOHKPETHOIO HAbopa 3a/1a4 JijIsl OPraHu3aliiy B LEJIOM.

l'opusonTanbHOe pa3aeseHue TPyda — paslelcHue Bceil paboThl Ha
COCTABJISIOIINE KOMIIOHEHTHI.
BepTukanbHoe pa3neqeHue Tpyaa —  pasfeiieHue  palboThl IO

KOOPJIAMHUPOBAHUIO JEUCTBUN CAMUX JEUCTBUN. BepTUKaIbHOE pa3JeieHUe Tpyia
B pe3yJIbTaTe 00pasyem ypoeHU YNpasieHusl.

Tema 3. MeTogo10rnueckne 0CHOBbI MeHeIKMeHTa .MeToabl U
(GYHKUMH MEeHe:KMeHTA.

3aKkoHBI MeHEMKMEHTAa — HEOOXOJMMbIC, YCTOMUYMBBHIC, CYIIECTBEHHBIE,
MOBTOPSIONINECS OTHOIICHUS MEXy SBICHUSMHU B MPUPOJE U OOIIECTBE (3aKOHbI
ouaneKmuKy — €TUHCTBA U O0PbOBI MPOTUBOMNOI0KHOCTEN, OTPULIAHUS OTPULIAHMS,
nepexoja KOJIMYECTBCHHBIX M3MEHEHHI B KaueCTBEHHBIC, 3AKOHbI YNPAGIEeHUs —
€IMHCTBA LIEJIOCTHOCTH, 00€CIeYeHHs] HEOOXOIMMOT0 YUCia CTENEHEW CBOOOMDI,
pa3zHOOOpa3usi CUCTEM, COOTHOCUTENIBHOCTH YIPaBISIIOIIMX W YIPaBISAEMbIX
CHUCTEM).

I[IpuHUUN eMHOHAYAIUS B MEHEI)KMEHTe — B OpraHU3al[ii COTPYIHUK HE
MOXXET HUMETh OOJIbIlIE OJHOTO PYKOBOJAUTENSA, TNEpel] KOTOPbIM HEceT
HEMOCPEACTBEHHYIO0 OTBETCTBEHHOCTh 3a BBINONHAEMYIO0 pabdoty. Hapymenue
JAHHOTO MPUHLKIIA BEAET K PUCKY MOTEPU KOOPAUHALIMU PalbOT.

[IpeanpuHUMAaTEIbCTBO — CAMOCTOATENBHO OCYIIECTBIsIEMasi Ha BOM cTpax
U PUCK JIEATEIBHOCTh, HANpPAaBJIEHHAs HA CHCTEMATHYECKOE TMOIyYCHHE MPUOBLIH
OT TIOJIb30BaHHUA HMYIIECTBOM, NPOAAKHA TOBApOB, BBHIMOJIHEHHS padOT WIH
OKa3aHUsl yCIyT IIMIAMH, 3apeTUCTPUPOBAHHBIMH B OITOM KaudecTBE B
YCTaHOBJICHHOM 3aKOHOM TTOPSIJIKE.

I PeKTUBHOCTh MEHeIKMEHTa — PE3yJbTaTUBHOCTh YINPABICHUECKON
JESITEIbHOCTH amnapaTa ymnpasieHUs B LenoM. Kpurepuu pe3yabTaTUBHOCTH —
JNeMCTBEHHOCTb, 3KOHOMUYHOCTb, Kay€CTBO, MPHUObUIb, MNPOU3BOAUTEIHHOCTD,
Ka4yeCTBO yCJIOBUH py/a, CHOCOOHOCTh K MHHOBALIUSM.

Tema 4. OcHOBHbBIE 3aKOHBI U IPUHIIUIIBI OPTAHU3ALMH.

CBoiicTBa — KaudecTBa IapaMETPOB OOBEKTOB (BHEIIHEE IMPOSIBICHUE
croco0a Mmoay4eHust 3HaHus: 00 OOBEKTE).

CBsi3b — sBJIeHHE, OOecrneuynBarollee BO3HMKHOBEHHUE W COXPaHEHHUE
LIEJIOCTHBIX CBOMCTB CUCTEMBI.

CuHeprusi (coaeiicTBUE, COTPYAHUYECTBO) — MPOSIBICHHE Ipoliecca
B3aMMOJICHCTBHSI JIEMEHTOB OpTraHU3ALIMH.

CuHepretuka — «Teopus, HCCIEIyIoas MpoILecChl CaMOOpraHU3aIlNH,

YCTOWYUBOCTH, pacraja U BO3POXKICHUS CaMbIX PA3HOOOPA3HBIX CTPYKTYP KUBOUH
U HeXXuBoM Marepun» (FO.M. Knumonmosuu).
CuHepreruveckui 3¢ dexr — JOTIOJTHUTEIIbHBIN pe3yabrar,
00pa3yIoIuics B CUITy B3aUMOJICHCTBUS AJIEMEHTOB, BOLIEAIINX B OPTaHU3AIIHIO.
CuHTe3 — 1) MBICIICHHOE WIM PEaJbHOE COCJUHEHHE YacTeld B €IMHOE
1esnoe; 2) METOo/l MO3HAHUS, OCHOBAHHBIN Ha MEPBOM MOHSITHH.



CucreMma — OOBEKTHBHAs 4YacTh MUPO3JaHMs, BKIIOYAIOIIAs MPUPOIHO-
CXOXHE M COBMECTHUMBIE 3JEMEHThI, 00pa3yIolllhe HEYTO €JUHOE C BHEIIHEH
CpEIION.

NudpacTrpykrypa MeHeazkMeHTa - (ot jaT. infra - Huke, 1o u structura -
CTPOEHME, pACIOJOKEHUE) — KOMIUIEKC B3aUMOCBS3aHHBIX, OOCIY>KHBAIOIIUX
CTPYKTYp YIpPAaBJIEHHUS, COCTABISAIOIIMX W/WIM OOECHEYMBAIOIIUX OCHOBY JUIS
penieHus npooseMsl (3a1a4M), T.€. COBOKYITHOCTh HAYYHBIX MTOJXO0/0B, IPUHIUIIOB
Y METOJIOB, a TaKXe LEJIEBOM, 00eCeunBarolIel, yIpaBiIsieMO U yIpaBIIAIOIIEeH
ITOZICUCTEM.

CTpyKTypa = COBOKYIHOCTHh YCTOWYUBBIX_CBA3EH (FOPU30HTAIBHBIE — HOCST
XapaKTep COIJIACOBAHUS, BEPTUKAIbHBIE — XapakTep MOJYMHEHUS) MEXIY
AIIEMEHTAMH CHUCTEMBI = JIOTUYECKOE B3aMMOOTHOILIECHUS YPOBHEW YNpaBICHUSA U
(GyHKUHOHANBHBIX 00JacTell, MOCTPOCHHbIE B TakoM (hopme, KOTopas MO3BOJISIET
HanOosiee 3PHEKTUBHO TOCTUTATH 11eJIel OpraHu3alluH.

Bbuxesuopusm — (IlIkona yenoBeyeckuX OTHOIIEHUH U HAYKH IOBEACHHUS, O.
Mbii0) pa3BuUTHE 3HAYEHMs YEJIOBEUECKOro (pakTopa B yHpaBIE€HUH, IPUMEHEHHUE
IPUEMOB  YINPABICHUS MEXJINYHOCTHBIMA OTHOLICHUSMHU JUISl  ITOBBILLICHHUS
YAOBJIETBOPEHHOCTH M TPOU3BOJUTEIBHOCTH, a4 TAaKXE IPUMEHEHUE HAyK O
YeJI0BEYEeCKOM IOBEJICHUH K YIPaBJICHUIO U (POPMUPOBAHUIO OpTraHU3aIUN TaKUM
oOpa3oM, 4YTOOBl KaXJIblii paOOTHUK ObUI TOJHOCTHIO HCIIOJIb30BaH B
COOTBETCTBHHU C €TO ITOTEHIHAIOM.

Tema 5. CounogakTopbl M ITHKA MEHEIKMEHTA

CouuajibHAsi OTBETCTBEHHOCTb — IPUHATHE COLMAIBHBIX LEHHOCTEW U
MIPUOPUTETOB MEHEIKEpaMU OpraHu3alli B YMCIO BaKHEHIIMX 3a/lay, a TaKxKe
JEHCTBUSL OpraHu3aliy, npearnpuHuMaeMbie BO 0y1aro oOmiecTBa J0OpOBOJIBHO, a
HE 110 TPeOOBAHUIO 3aKOHA.

JTHYecKHMe HOPMbI — CHUCTEeMa OOLIMX IEHHOCTEH W MpaBuUi STHUKH,
co0JII0/IEHHE KOTOPBIX OpraHu3anus TpeOyeT OT CBOUX COTPYIHHUKOB.

dTMKAa — TOPUHLUIBL, OTACNSAIONIME [PaBWIbHOE MOBEACHUE  OT
HEIPaBUJIBHOTO.

JTHKET PYKOBOAMTEIsI — T[IpaBWiia 3HAKOMCTBA, BEACHUS JEIOBBIX
IIEPErOBOPOB M MEPENUCKH, KYyJIbTypa OQOPMIIEHUS JEJIOBBIX JIOKYMEHTOB,
CTPOro€ CJIE€JOBAaHUE MPOTOKOIY JIETOBBIX BCTPEY, YMECTHAS AJII OOCTOSITENBCTB,
BPEMEHU U MECTa OJIeXkJa, MAaHEPbI, TOH, p€Yb, YMEHUE MPENOJHECTH U MPUHATH
MOJIAPOK U T. [I.

KyabTypa opranm3zamum — armochepa WIM COIUAIBHBIM KJIUMaT Ha
peIIPUITHH.

Tema 6. KomMyHUKAIIHOHHBIE MPOLECCHI B OPraHU3auum
HNuTerpaumsa — mnpouecc OOBEIUHEHUS YCUIMM Pa3IUYHBIX [OJICUCTEM
(moapazaeneHuit) st JOCTUAKEHUS 1IEJIed OpraHUu3alllu.
Cesi3yomuii nmpouecc (B MEHEIKMEHTE) — MPOIECC, HEOOXOMUMBIN IS
OCYIIECTBJICHHSI TUIAHUPOBAHUS, OPraHU3alMy, MOTUBAIIUU U KOHTPOisl. OCHOBHbBIE
CBSI3YIOIIME MPOLIECCHI: TPUHITHE PEIICHUE U KOMMYHUKAIIUH.



Kommynnkauusa — oOMeH mH(popManueidl U CMbICIOM UH(POPMAUU MEXITY
IBYMsI ¥ 00JIe€ JIFOIbMU.

KommyHnkauuoHHblii npouece (B MEHEKMEHTE) - MPOLIECC TMOTYUYECHHUS
HE0O0XO0AMMOM MH(pOPMAITUH JIJIsI TPUHATHS YPPEKTUBHBIX PEUICHUN U TOBEICHUS €€
710 COTPYTHUKOB JJIsl pealin3aliuy 1elieH.

Cayxu — uadopmarus, nepeaaBaemasi o HepopMaabHbIM KaHaJIaM OOIIIEHUSI.

CeMaHTHKA - HayKa, U3YYaloas SA3bIKH, PA3INYHOE TIOHUMAHHE CIIOB.

HeBep6aibHoe o01eHne — 0OMEH coJiepyKaimuMu HHGOPMAIIHIO 3HaKaMu 0e3
HCTIOJIb30BaHUsI CJIOB.

Tema 7. MoaesupoBanne CUTyaluMid U pa3padoTKa peuieHui

Pemenne — BbIOOP alibTEPHATHUBBI.

Opranu3zanMoHHoOe pelleHne — BbBIOOP, KOTOPBIM JOJKEH CleNaTh
PYKOBOJUTEb, YTOOBI BBIMOJHUTH OOS3aHHOCTH, OOYCIJIOBJICHHBIC 3aHHMMaeMOM
JOJIKHOCTBIO.

HeonpeneneHHOCTh — cUTyanus, KOrjja HEBO3MOXKHO OLIEHUTh BEPOATHOCTD
NOTEHIUAJIbHBIX PE3YJIbTaTOB.

PucK — ypoBEeHb HEONPEIEICHHOCTH B MIPEICKA3aHUU PE3YIIbTATA.

/lepeBo pelieHHil — CXEMaTUYECKOE MPEACTABICHUE CIIOXKHOIO ITpouecca
MIPUHSTHUS PEIICHUS 110 KaKOW-Tn00 3amaqe.

YnpaBjieHyecKHe HABBIKH MeHeIkKepa — HEOOXOAWUMBI TpH THUMA
HaBBIKOB: TEXHHYECKHWE HABBIKM — CHEHUalbHbIe WIH NpodecCuoHaIbHbIE
3HAHUS, HAaBBIKM YEJIOBEUECKOTO OOIIEHUS, MO3BOJISIIONIME KOOPAUHUPOBAThH
YCUJIUSL BCEX YJIEHOB T'PYMIbI; KOHUENTYaJlbHbIC HABBIKU, MO3BOJISIIONINE BUACTH
CUTYaIMIO B OTAAJIEHHOW MEPCIEKTUBE.

Mopaennb — npeAcTaBiIeHUE MPeIMETa, CUCTEMAa WX UJIeu B (hopMe, OTIIMIHOM
OT (pOpMBI LIETIOTO, T.€. CAMOTO IIPEIMETA.

Nmutanusa — mnpouecc CO3MaHUE MOJACIM U €€ SKCIEPUMEHTAIbHOE
IPUMEHEHHE JJI ONPENECICHUS U3MEHEHUIN peaIbHOM CUTYAaIlUH.

Tema 8. IIpupoaa u coctaB pyHKUMIA MEHEKMEHTA

DYyHKIMUA MEHEIKMEHTa — COBOKYIHOCTb OTJCJIbHBIX  OIEepaluii,
BBITIOTHSIEMBIX ~ yIpaBJICHIAMU: ITUIAHUPOBAHWE, OpTraHU3alMs, MOTHUBAIUS,
KOHTPOJTb.

JIMHeNHbIH PYKOBOAUTENb — IOCPEAHUK MEXAY PYKOBOIUTEIEM BBICLIETO
3BE€HA B OPTaHU3aLMU U UCIIOJIHUTEIIBLHBIM [IEPCOHAIIOM BHU3Y.

Texnosnoruss — m000€e CpeACTBO NMPeoOpa3OBaHUs UCXOAHBIX MaTEpHAIIOB
(;mroau, wuHpopmanms, Qu3MUecKHe MaTepuaibl) A8 MOJIYUYEHHS JKeIaeMbIX
IPOAYKLIMU WIN YCIYT.

@OyHKIHOHAJIBHBIE 00JacTH — o00JacTu JAESITEIbHOCTH, B KOTOPBIX
(GYHKIMOHUPYIOT MOJApa3JelieHusi B WHTepecax opraHuzauuu B 1enom. Croga
OTHOCSITCSI MAapKETUHT, IPOU3BOJCTBO, OOy4YeHHME KaJpoB, IIJIAHUPOBAHHE
(hMHAHCOBBIX PECYPCOB.



Hepapxuss — B3auMOCBS3b 3-X YPOBHEW YINPABICHUS B OpPraHU3alUH
(cTparermueckui, onepalvoOHHbIN, TAKTHUECKHIT).

Tema 9. CTparernyeckne U TAKTHYECKHE IJIAHBI B CHCTEMeE
MEHeIKMEeHTAa

IlnanupoBaHue — mpoiiecc BeIOOpa el B penieHnd, HeOOXOIUMBIX JIJIs
ux jgoctwxkeHus. [lnanupoBanne Ha ¢GUPME COCTOMT U3 JBYX OOJBIIUX
HaIpaBJICHUI: TPOU3BOJICTBEHHOE U YIPABIECHYECKOE - CTPATETHUECKOE.

IIporno3upoBanne — METOJl IJIAHUPOBAaHMS, B KOTOPOM IMpEICKa3aHUE
OyIlylIero OMUpAeTCsi Ha HAKOIUICHHBIM OMBIT W TEKYIIUE MPEIOKECHUS
OTHOCUTENBHO OyAylIero opraHu3aluu.

IIporpamMupoBanue — 1€b = COCTAaBJICHHUE IIEJEBbIX KOMILUIEKCHBIX
MPOTpaMM PEeIICHUs BAKHEUIIIUX MPOOJIeM OpraHu3aIuu.

IIpoekTpoBanume — pa3pabOTKa MPOCKTOB IUIAHOB BCEX YPOBHEH W
BPEMEHHBIX TOPU30HTOB.

Muccusi opraHMzanud — OCHOBHas oOmias Iejib OpraHu3alHuHh, YEeTKO
BBIpa)KEHHAS MMPUYMHA €€ CYIIECTBOBaHUs, ee ¢puiocodus u npegHa3zHauYeHUe

Crtparerusi pocta — crparerus, pu KOTOPO YpOBEHb LI€JIe KaxAoro roja
3HAUYUTENILHO YBEJIIMUUBAECTCS [0 OTHOIICHUIO K MOKA3aTENsIM MPEAbLIYIIErO roja.

CrTparerusi OrpaHMYeHHOr0 PpoOCTa — CTpaTeruyeckas ajabTEepHATHUBA,
KOTOpasi XapakTepu3yeTcsl UEIsMH, YCTAHOBJIICHHbIMM Ha YPOBHE MPOIUIBIX
JOCTHKEHUN ¢ y4eTOM UH(IISIMU; Yallle BCEr0 UCIOJIb3YETCA B XOPOIIO Pa3BUTHIX
OTpAaCIIAX CO CTATUYHOM BHEIIHEW CPENION.

Crtparerusi coxkpamieHusi — CTpaTeruueckas ajJbTepHATHBa, KOTOpas
XapaKTepU3yeTcsl YCTAaHOBJICHUEM IIeJied HIKE JOCTUTHYTOIO YPOBHS WIIU
UCKJIFOYCHUEM HEKOTOPBIX HAIPaBJICHUM JIEITCIILHOCTH.

Crparernyeckasi 30HAa XO3SIICTBOBAHUA — OTHCJIbHBI  CETMEHT
OKpPY>KEHHsI, Ha KOTOPBINA (hrupMa umeeT (UM XOYET MOJTYUYUTh) BBIXOJ U KOTOPHIM
ABJIIETCSI OOBEKTOM aHAJIM3a C TOUYKHM 3PEHUs OTICIbHBIX TEHIACHINH, OMTACHOCTEH,
BO3MO>KHOCTEM, BBITEKAIOIIUX U3 COCTOSTHUS 3TOI0 OKPYKEHHUS.

TakTMka —  KpaTKOCPOYHBIM  IUIaH I8 JOCTHIKCHMS — IICJH,
pa3pabaTphiBaeMblli HA YPOBHE PYKOBOJIUTEIIEH CPETHErO 3BEHA.

Iean opranu3annu — KOHKPETHHIE KOHEUHBIC COCTOSHHMSI WM HCKOMBbIC
pe3yIbTaThl, KOTOPBIX X0TeNa Obl 10OUTHCS upMa.

Anpanranmsi — TPUCIOCOOJICHHE CTPYKTYphl M (YHKIMH OpraHu3aluud K
YCIOBUSAM (PYHKIIMOHUPOBAHUSI.

JAuBepcupuranuss — MpoOLECC paACIIUPEHUsST TOBAPHOI'O ACCOPTUMEHTA C
nenblo  olecrieyeHus: OOJbIIeH  CTAOUIBHOCTH  pE3yJbTaTOB M M30€KaHUS
KoJie0aHUi B TIOJyYEHUH MPUOBUTH, MOXKET OBITh BEPTUKAIBLHOMN, FTOPU30HTAIBHOM
Y KOHIJIOMEPATHOM.

busHec-uIaH - TUIAH KOMMEPYECKOW  JICATEIBHOCTH  OpPraHHU3alvH,
CoJIepKallluii: OMHMCAHWE BUJA JEATEILHOCTH, HOMEHKJIATYPY MNPOIYKIIUU/YCIyT,
OTIpEJICIICHHE IIEJIEBOT0 PBIHKA, OMHMCAHHE PECYPCOB, YHCIEHHOCTh PAOOTHUKOB,
CUCTEMY yIIpaBJeHUs, GUHAHCUPOBAHUE U KPEIUTOBAHHUE.



Tema 10. OpranusanmoHHbie CTPYKTYpPbl. BUabI 1 THIIBI
OPraHM3alUOHHBIX CTPYKTYP.

Anxokpartus (adhocracy) — CTpyKTypa ¢ HU3KOH CTeNeHbIO hopMaTn3aliu
MOBEJICHM S, BBICOKOW CTEMEHBIO TOPU30HTAIILHOMN CEIMAIN3aIUHU ACSITEIIbHOCTH.

Hepapxuss ynpaBjaeHMss —  B3aUMOCBSI3b YPOBHEM  OpraHHU3alluH,
oOyCJIOBJIEHHAs: XapaKTepOM HCIOJIb3YEeMbIX B OpraHW3alldd TEXHOJOTHH.
VYBenuuuBaeTcs Mo Mepe TOro, Kak COBEPUIAETCS MEPEXOJ OT MEIKOCEPHUITHOro
IIPOU3BOJICTBA.

Opranm3zanuoHHasi CTPYKTypa — JIOTHYECKHE COOTHOIICHUS YPOBHEU
yOpaBieHUs. UM (PYHKIIMOHAIBHBIX 00JacTeil, OpraHU30BaHHbBIE TaKUM OOpa3oM,
yToOBl OOecneunTh 3PGHEKTUBHOE JOCTHXKEHUE Iieneil. B OCHOBY MOJIOKEHbI
4yeThipe (PyHIaMEHTAIbHBIX TMPUHIMIA MEHEIKMEHTA: CHeluanu3aius |
paszneneHue Tpyna, o6ocoOseHue (YHKIMOHAIBLHOM JEeATEeNbHOCTH, HOpMa
yHOPaBIIIEMOCTU U €JMHOHAYAINE, COYETAEMOE C JIEJIETUPOBAHUEM MTOJTHOMOYHM.

JenernpoBanue — 1iepenada 3a7ad M TOJHOMOYMM JIMIy, KOTOpPOE
NPUHUMAET Ha ce0sl OTBETCTBEHHOCTh 32 WX BBIMOJHEHUE.

IHonHOMOUYMSI — OTPaHUYEHHOE MPABO HCIOJIb30BAaTh PECYPCHl OPraHU3alUU
U HampaBisaTh yCWIHS €€ HEKOTOPBIX COTPYJHUKOB Ha  BBITIOJIHCHHE
OMpeIeNICHHbIX 3a]1ay.

Hopma yHpaBJASeMOCTH - 4YHUCJIO PAOOTHUKOB, MOMYUHSIOUINXCS
HEIIOCPEICTBEHHO PYKOBOIUTEIIO.
bropokpatuss — THn  oOpraHM3anMd I KOTOPOM  XapaKTEpHO

CHEIMATM3UPOBAHHOE pa3lieJieHue TpyJa, 4YeTKas yIpaBJICHUECKas Hepapxus,
mpaBWja W CTaHAAPTHI, TIOKa3aTeld OICHKH paloT, WPHUHIMIB HaiMa,
OCHOBBIBAIOIIMECS HA KOMIICTCHIIMN paOOTHHKA.

JleneHTpaIM30BaHHAsl OPraHM3alUsi — OpraHWU3allMOHHAs CTPYKTypa, B
paMKax KOTOpOH TMpaBO TPHHMMATh PEIICHUS paclpeAcsiaTh BIUIOTh JIO
HIDKECTOSIINX YIIPABICHYCCKUX CTPYKTYP.

IenTpanu3oBaHHasi OpPraHu3alMsl - OpraHu3amnus, TA¢ PYKOBOICTBO
BBICIIIETO 3BEHA OCTABJISICT 32 COOOM OOJIBIIYIO YaCTh MOJHOMOYHH, HEOOXOIUMBIX
TUTSL IPUHSTHS PEIICHHM.

Jlo1’KHOCTHBIE HMHCTPYKHIMH — KpPaTKOE U3JIOKCHHE OCHOBHBIX 3ajad,
TPEOYIOIMNUXCS HABBIKOB U MTOJTHOMOYHH Pa3IMYHBIX JOJKHOCTEH B OPTaHU3AIUH.

Tema 11. ®opmbl OpraHu3any CUCTEMbI MEHEIKMEHTA.
Opranu3zaniMOHHO-NIPaBOBbIEe (DOPMBI.

Marepunckasi komnanusi - ¢GupMa, KOHTPOJUPYIOIIAs JEATEIbHOCTD
JIPYTUX KOMITAHUH.

IIpeacraBuTeILCTBO — 000COOJICHHOE TIOIPA3ACIICHUE OPUANIECKOTO JINIIA,
PAacCMoJIO)KEHHOE BHE MECTAa €r0 HAaXOXICHHS, KOTOPOE IPEJICTABISECT MHTEPECHI
FOPUIMYECKOTO JIMIA U OCYIIECTBIIAET UX 3aIUTY.

Acconuanusi — HeKoOMMepYecKasi OpraHu3alis, COCTosIIas U3 J00pOBOIBHO
o0beMHUBIIUXCS KoMmmnaHui. Co3gaeTcs I COACHCTBHS W 3alllUThl MHTEPECOB
CBOMX YJICHOB.



YHuTapHOEe NpeanpusATHe - KOMMEpUYECKas OpraHu3alus, HE HaJAeJCHHAs
IPaBOM COOCTBEHHOCTH Ha 3aKpEIICHHOE 3a Hel COOCTBEHHUKOM UMYIIECTBO.

HexomMmepueckasi opraHM3andsi - HE HMEET W3BJICUYCHHE NPUObUIM B
KaueCTBE OCHOBHOW €U CBOEH NEATEIIBHOCTH U HE pacCIpelessieT MOIyYEHHYIO
npUObLTH MKy YYACTHUKAMH.

NuauBuayaabHbIH NpeanpuHAMATEb - 3TO IpaKJIaHVH,
OCYIIECTBIISIONMN  TPEANPUHAMATEIBCKYI0 JIeATeTLHOCTh 0€3 00pa3oBaHUS
FOPUANYECKOTO JIMLA IPU YCIOBUU I'OCYAAPCTBEHHOM PETUCTPALUU.

IIpou3BoacTBeHHbI KoonepaTuB (apTeib) - 10OOPOBOJBHOE OOBEIUHEHUE
IPaKJIaH Ha OCHOBE YJIEHCTBA JUIsI COBMECTHOW NPOWU3BOJACTBEHHOW WM WHOU
XO3SIMICTBEHHOW JIESITEIbHOCTH, OCHOBAHHOM HA WX JIMYHOM TPYAOBOM U HHOM
y4acTUU ¥ OOBEAMHEHUM €ro uwieHaMu (y4YaCTHHKaMH) UMYIIECTBEHHBIX MaeBBIX
B3HOCOB.

AKIIHOHEPHOE O00IIEeCTBO - 3TO KOMMEpYECKas OpraHu3alus, yCTaBHBIN
KaluTal KOTOPOMl pa3/elieH Ha ONPEACIICHHOE YMCIO PAaBHBIX AOJEH, KaxKJaas U3
KOTOPBIX TpEJICTaBlIeHA aKlMeld — IEHHOW Oymaroil, Hajenstoueil ee Biaaenblia
(axmoHepa) paBHBIMU IIPaBaMHU.

OO0urecTBO OrpAaHNYEHHOI OTBETCTBEHHOCTBIO - YUPEKJIECHHOE OJHUM HIIH
HECKOJBKUMH JIMIIAMH OOIIECTBO, YCTABHBIM KalmUTad KOTOPOTO pa3/ielieH Ha JIOJIH
ONPEAEIEHHBIX YUPEAUTEIbHBIMU JOKYMEHTAMHU Pa3MEPOB.

MaeBoii HNuBecTMUMOHHBLIH ®OHA - 000COOJIEHHBIM HMMYIIIECTBEHHbBIN
KOMIUIEKC, COCTOSAIIMM W3 HMYIIECTBAa, IEPEJAHHOIO B JOBEPUTEIBHOE
yIOpaBJICHUE  YNPABISIIOMIEH  KOMIAHUM  yupeauTenem  (y4peauTessiMH)
JOBEPUTETLHOTO YMPABICHUS C YCIOBHEM OOBEIUHEHHUS STOT0 HMYIIECTBA C
MMYIIIECTBOM HUHBIX YUPEIUTENEH JOBEPUTEIBHOTO YIIPABICHUS, U U3 UMYILECTBA,
MOJIy4YEHHOI'O0 B MPOLIECCE TaKOIo YMpaBl€HUs, J0JsS B MpaBe COOCTBEHHOCTH Ha
KOTOpOE  YIOCTOBEpsIeTCS IIEHHOW Oymaroi, BbIlaBaeMOW  yHpaBIIAIONIEH
komranuent. [IM® He ABiseTCA FOPUANYECKUM JIULIOM.

KoHriomepar - TUIl KOMIIAaHMM, OIPEICIAEMBbIA  XapakTEpoOM €€
nuBepcuUKaIMM, Ha MPAKTUKE — 3a CYET CIMUSHHUS W TOTJIOMICHUS JIPYTUX
KOMIIaHHM.

KoHcopunym - opranuzanuoHHas opMa COTPYTHUYECTBA MPOMBIIIICHHBIX
Y UCCIEIOBATENBCKUX OPraHU3alNi, WCHOJIb3YEMBIX NPHU MPOBEAECHUHN KPYITHBIX
MIPOEKTOB.

Konumepn - mpezacraBisieT coOOHW  KOPHOpPAaTUBHOE OOBEIUHEHHE C
LHEHTpaIh3alMell psga KIYEeBbIX (YHKUMA B TOJOBHOW (yHpaBIIstOLIEH)
CTpykType. B  KadecTBe 9STOW  CTPYKTYypbl  BBICTYNAaeT MNPEANPUSITHE,
oOecreunBarollee Mporu3BOACTBO KOHEYHOW MPOAYKIMHU. ['0JI0BHOE MpeanpusTie
OCYILECTBIISIET IEHTPAIM30BAHHYI0 pPEAIM3ALUI0 HWHBECTUIMOHHOM, HAy4YHO-
TEXHUYECKOW U MapKETUHIOBOM MOJUTUKHU. B3auMoaencTere Mexay y4acTHUKaMU
KOHIIEpHA CTPOUTCS Ha JOTOBOPHOM OCHOBE, C 00s3aTEIbCTBAMHU KECTKOTO
COOJIIOICHUS YCIIOBUH 3aKTIOUCHHBIX COTJIAIICHHM.

XO0JITMHrOBasi KOMIIAHUSI - 3TO OCOObIM BUJ (DUHAHCOBOW KOMITAaHUH,
KOTOpasi CO3/aeTcsl JUisl BIAJEHUS KOHTPOJIbHBIMM TAKeTaMU aKUUW JIPyrux
KOMIITAHUM C UEIbK0 KOHTPOJA M YIPABJICHUS WX JESITEIbHOCTBIO, SIBISETCS



BAKHBIM 3BEHOM TaK HA3bIBAEMOM CHCTEMbl y4YacTHs, MPU HOMOIIU KOTOPOH
(¢uHaHCHUCTBI  MOAYMHSIOT cebe  (GopMaTbHO  HE3aBUCHUMBIE  KOMIIaHUH,
pacrosararonme KanuTajaaMy, BO MHOTO pa3 MPEBOCXOIAIMMH UX COOCTBEHHBIH.

@duHaHCOBO-IpoMbInIeHHass  rpynna (®II') -  COBOKYIHOCTh
IOPUIMYECKUX JIUI, JEHCTBYIOIIMX KaK OCHOBHOE M JO4YepHHE oOuiecTBa Ju00
NOJHOCTPIO WM  YacTUYHO  OOBEAMHUBIIMX  CBOM  MaTepHallbHble U
HEMaTEepUAJIbHBIE AaKTUBBl B LEIAX TEXHOJOIMYECKOW WIM HSKOHOMHUYECKOM
MHTErpalydy JUIsl pealu3aldyd WHBECTULHOHHBIX M UHBIX IPOEKTOB U IPOrpaAMM,
HAIpPaBJIEHHBIX HA MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH M PaCIIMPEHHE PHIHKOB
cObITa TOBAapOB U YCIYT, MOBbIIIEHUE 3(P(HEKTUBHOCTH MPOU3BOACTBA, CO3JAAHHE
HOBBIX pabOYMX MECT.

Tema 12. MoTuBanus aeaTeJIbHOCTH B MEHEIXKMEHTE

MoTuBanust — nmponecc CTUMYJIHMPOBAHUA CaMOI'O ceOst u APYIrux Ha
ACATCIIBHOCTD, HAIIPABJICHHYIO HAa JOCTHUXCHUC MWHAWBUAYAJIBHBIX U O6HII/IX eaeu
opraHu3anuu.

MoTHB - 3TO TO, YTO BBI3BIBAET OIPEICIIEHHBIE JEUCTBUSI YEIOBEKA.

CTuMya - pbplyar BO3JCHCTBUS WM HOCUTENU pa3ApaKeHUs, KOTOPBIM
BBI3BIBACT oOMpeaenéHaple aecTBus. CTUMyln MOXeET ObITh OOelaHueM,
IENUCTBUEM, OOBEKTOM.

IlepBuuHble NMOTPEOHOCTH — (QUIUOJIOTHUYECKHE, OOBIYHO BPOXKICHHEBIC,
HaIllpUMeEp TaKue, Kak MOTPeOHOCTh CAMOCOXPaHEHUSI.
BropuyHble NMOTPeOHOCTH — TICUXOJOTMYECKHUE: B YBAXKCHHH, YCIIEXE,

BJIACTH U T.II.

Hepapxust norpedHocreit mo MacJioy — noapaszesnenue Bcex norpedHocTein
mojed Ha 5 rpynm, ocyiiectBieHHoe AOpaxamom Macioy: (pu3noiIoruyeckue,
0€30MacHOCTH, COIIMANIbHBIC, YBAKEHUS, CAMOBBIPAKEHUSI.

Mopeanr Ilorpepa-Jloyjiepa — CHUTyalMOHHAass TEOpPUS MOTHBALIUH,
OOBbEeIMHAOMIAs DJIEMEHThl TEOPUM OXUAAHUA U TEOpUHU CIIPaBEIJIMBOCTH;
BKJIIOYAET S5 NEPEMEHHBIX BEJIMYMH: YCUIMUA, OXHUIAHWS, pPE3yJbTaTUBHOCTD,
BO3HAIPAXKJICHMS, YIOBICTBOPEHHUE.

Tema 13. OpranusanmoHHas KyJbTypa

Kontpons — mpouecc, obOecnieunBaroUuii JOCTHKEHHWE OpraHu3aluei
MOCTABJICHHBIX LEJeH; (PYHKUMS MEHEKMEHTa, MO3BOJISIIOLIAs YCTAHABIMBATH
OTKJIOHEHUS OT 3aIUIAHUPOBAHHOTO COCTOSIHUS.

AJanTHBHOCTb — CIIOCOOHOCTH K MPUCIIOCOOJICHHUIO.

AJITOPUTM — CUCTEMA OIEpalrid, TPUMEHSIEMBIX IO CTPOrO ONPEACIICHHBIM
npaBujiaM, IMOCJIENOBATEIbHOE BBIIOJHEHUE KOTOPBIX MPHUBOAUT K PEUICHUIO
3a/1a4u.

AJIbTEPHATHBA — BAapUAaHT, OJIHA W3 JIBYX WJIH OOJIbIlIE BO3MOXHOCTEH; TO,
YTO MOKHO UMETh, UCII0JIB30BATh U T. 1. BMECTO Y€ro-TO.

AHaim3 — 1) MBICIEHHOE WJIM PeabHOE pa3/IeJICHUE 1EJI0ro Ha 4acTu; 2) 10
HEJJaBHErO0 BPEMEHH — CHHOHUM Hay4HOI'O UCCIIEA0BAHMS BOOOLIE.



bugypkanua — CKadyoK MapaMeTpoB CHUCTEMBI II0CJIE KPUTUYECKOIO
PaCX0XICHUS TPACKTOPUU PA3BUTHUSL.

Bung — mnoxpaszaeneHue B CHUCTEMATHKE, BXOJIAIIEE B COCTAB BBICIIETO
paszena — poja.

Bunenne — wupeanpHas KapTWHAa OYIyIIET0 MPEANPUITHS, KOTOpas
BJIOXHOBJISIET, CTUMYJIUPYET U MOOUIIHU3YET.

BupryaabHbli — BO3MOXHBIM, TaKOW, KOTOPBIA MOXET WU JOJDKEH
MIPOSIBUTHCS IIPH ONPEACIICHHBIX YCIOBUSX.

BHemHsisi cpexa — TO, 4YTO HAaxOAWTCS BHE TpaHUL] CUCTEMBI U
B3aNMOJEHUCTBYET C HEIO.

Ouenka pgesiTelbHOCTH — (opmanbHas MNpoUeAypa OLEHKH padoThl

COTpYyJIHHMKa B OCHOBHOM MmyTeM cOopa HHPOpPMAalMU O BBIIOJIHEHUH
MIOCTaBJICHHBIX 3a/a4.

I[IpuHOMN KOOPpAMHAIMM — OJHO M3 (PYHIAMEHTAJIBHBIX MOJIOXKEHUN
OpraHM3alMH, TO3BOJISAIOLIEE COOOIIA TOCTUraTh 1ieJIel OpraHNU3alNH.

Kpyxku kadectBa — HepOpMaIbHbIE OpraHU3allMOHHBIE OOpPAa30BaHMUI,
o0BbEeIMHAONIINE, KaK MpPaBUiO, pabouyMX W CHEHUAIUCTOB TEXHOJIOTHMUYECKUX
nojipa3feieHuii M COOpPOUYHBIX LIEXOB C IEJIbI0 PELIEHUS KOJUIEKTUBHBIMU
YCHJIMSMU TIPOOJIeM MOBBIIICHHS KaueCTBa MPOIYKIIHH.

OOHOB/ISIEMOCTh TEXHOJOTHM — T[I0Ka3aTellb KOHKYPEHTOCIOCOOHOCTH
bupMbl, OTpaXKalOUIM OO0  HOBBIX  TEXHOJOTHH, HUCIHOJIb3YEMBIX B
MPOMBIIIEHHOH (prpMe, B 001IEM 00BEME TEXHOJIOTMYECKOTO 000PYT0BAHUS.

Tema 14. lunamMuka rpynim v JUAEPCTBO B CHCTEME MEHEIKMEHTA

HedopmanbHasi opranu3anms — CIOHTAHHO BO3HUKAIOIIKME TPYIIIbI JIFOAEH,
KOTOpBIE PEryJSIpHO BCTYNAlOT BO  B3aUMOJEWUCTBUE Uil  JIOCTHXKECHHS
OIPEICIICHHOW 1EIIH.

dopMajibHAs OPraHU3ANUA — IPYIINA, CO3AaHHAs 110 BOJIE PYKOBOACTBO IS
OpraHM3alMy IPOU3BOJACTBEHHOIO MpoLecca.

¢ dexT XoTOpHA — YCIIOBUE, B KOTOPOM HOBU3HA, HHTEPEC K IKCIIEPUMEHTY
WJIM TOBBIIICHUE BHUMAHMS K MCCIELYEMOMY BOIIPOCY IIPOBOAMUT K MCKAKEHHIO,
CJIMILIKOM OJaronpHsITHOMY PE3yJIbTaTy BO BPEMS IKCIIEPUMEHTA.

KomMurer — rpynna BHYTpM OpraHM3alHdH, KOTOPOM JE€JIErMpOBaHBI
MOJIHOMOYHSI JIJIS1 BBITIOJTHEHUSI KAaKUX-JTM0O 3aJaHHM.

JInpepeTBO — CrIOCOOHOCTH OKa3bIBaTh BIMSHHUE HA OTIEIbHBIE JIMYHOCTH U
IPYIIIbI, HAMTPABIIAS YCUIINS Ha TOCTHKEHUE 1ENEN OpraHnu3aluu.

Xapu3ma — BIMSHHE, OCHOBAHHOE Ha CBOMCTBAaX JIMYHOCTH PYKOBOIUTENS
WIH €T0 CTIOCOOHOCTHU MPUBJIEKATh CTOPOHHUKOB.

Tema 15. Ynpasiienne 4eJ10BeKOM H yIIpaBJieHHE TPYNIIOH
JINYHOCTB — YETOBEK KaK HOCUTEIh KAKUX-TMOO CBOWCTB U KAa4eCTB.



Xapakrep — OTJIMYMTENbHAS 4YepTa, NPU3HAK, WHAWBUIYAJIbHBIM CKIaL
JUYHOCTH YEJIOBEKAa, MPOSBIIIIONIUICSI B OCOOCHHOCTSAX €ro TOBEJEHUS U
OTHOILIEHUH K JE€HCTBUTENBHOCTH.

TemnepamMeHT — COBOKYITHOCTh TYILIEBHBIX, ICUXUYECKUX CBOICTB YEJIOBEKA,
KOTOPBIE XapaKTePU3YIOT €r0 BO30YIMMOCTh U MTOBEJACHUE B PA3JIMYHBIX YCIOBUSX,
YPOBEHb JKM3HEHHOM JHEpruu. Pa3nuyaroT TeMIepaMeHThl: XOJEPUUYECKHUM,
CaHTBUHUCTUYECKUH, (QIETMAaTUUECKUI 1 METaHXOJINYECKUM.

HNutpoBepcus — xapaktepusyercs (QuUKcaMeil BHUMAaHUS JUYHOCTH Ha
CBOEM MHTEpPECE B CBOEM COOCTBEHHOM MUPE.

JKcTpaBepcus - YKa3bIBa€T HA TAKKE MCUXOJIOTUYECKUE OCOOCHHOCTH, KOT/1a
VWHJIMBU]I COCPEJAOTAYMBAECT CBOM WMHTEPECH HA BHEIIHEM MHUPE, MHOTJA 3a CUET
COOCTBEHHBIX UHTEPECOB U MPUHMKECHUS JIMUHOW 3HAYMMOCTH.

Kondopmusm — PUCIIOCOOJIEHYECTBO, MMaCCUBHOE MPUHSTHE
CYIIECTBYIOILETO MOPSIKA, TOCIOCTBYIOINIMX MHEHHUM, OTCYTCTBUE COOCTBEHHBIX
NO3UIUH, OECIIPUHIIUITHOCTD, OTCYTCTBUE KPUTUYHOCTH.

Mogens XomaHca — TEOpHs TPYNIOBOTO IOBEICHHMS, IOMOTaoIIas
OOBSICHUTH, Kak B pabodeil 0OCTaHOBKE 00pa3yroTcsi HedOpMalbHBIC TPYIIIIHI,
KOTOpbIE BIUSAIOT Ha TOBEACHHE JIOACH BO BpeMms paboTbl. Ee anementamu
SIBJIIIOTCSI B3aUMOJEHCTBHUE, YyBCTBA, JCHCTBHS.

Poranusi mepcoHajia - cucTeMa pEryJsipHOrO IMepeBoja pPabOTHUKOB Ha
AHAJIOTUYHBIE ITIOCTBl B JPYTHE NOAPA3JACICHUS Kaxzasle 3 — 5 jer s
(dbopMUpOBaHUS Y HUX OUIYIICHUS MPUHAMIEKHOCTA HE K MOAPA3JCICHUIO, a K
(bupme B LEIOM.

Tema 16. PykoBoacTBO: BJIaCTh U NAPTHEPCTBO

PykoBoaACTBO — 3TO MpoLEecC COLMAIbHOM OpPraHu3alMu W YIIPABICHUS
JEATENIBHOCTBI0 WICHOB TIPYMNIbL. YIPABIATH JIEATEIBHOCTBIO JIIOAEH - 3HAYUT
OKa3blBaTh Ha HHUX BJIMSIHME, MMOOyXnas paboTaTh Ha JOCTH)KEHHE LieJei
OpraHU3alH.

ABTOpPHMTET — BIIMSHUE WIH CIIOCOOHOCTH JHIEpa MOOYX AAaTh OPYrHX K
JO0OpPOBOJIBHOMY U CO3HATEIIbHOMY MNOJYMHEHHUIO, a TaKK€ K OTBETCTBEHHOMY
MCITOJIHEHHIO BO3JIO’KEHHBIX Ha HUX 00A3aHHOCTEM.

BiacTh — BO3MOXXHOCTH JCHCTBOBATh WUJIM CIIOCOOHOCTH BO3/IEHCTBOBATh Ha
CUTYaLUIO WIM IIOBEACHUE APYTUX JIFOAEH. B nepapxuueckon MOAEIH yIIpaBICHUS
BJIACTh OCYILECTBJISETCA B OCHOBHOM CIEAYIOIIMMHU CPEACTBAMHU: C MOMOILIBIO
NOOIIPEHNUN, HAJIOKEHWM  B3BICKAHWM, HANECIEHUS  OrPaHUYEHHBIMU U
KOHTPOJUPYEMBIMHU MMOJTHOMOYHUSIMH, C TIOMOIIBIO aBTOPUTETA MPOPECCUOHATIBHBIX
3HAHWM YNPaBIAIONIET0 W JTUYHOCTHBIX JAOCTOMHCTB YIPaBJISIONIEro, Ojaromaps
KOTOPBIM OH IOJIb3YETCS YBAKEHUEM COTPYIHUKOB.

Tema 17. CTuib MeHeKMeHTAa M UMHIK (00pa3) MeHeIKepa



CTiniib pyxkoBoOJACTBA — O0OOOIIEHHBIE BHU/bI IMMOBEJACHUS PYKOBOJMUTENS B
OTHONIIEHUSIX C TMOJYMHEHHBIMU B MPOLIECCE AOCTHUKEHUSI MOCTABJICHHBIX IEIEH
(aBTOKpaTHYECKUH, 1eMOKPATUYECKUA).

Cucrema Jlajikepra — cornacHo nocrynaTty Pencuca Jlalikepra cymecTByer

4 CHUCTEMBI YIIPABJICHYECKOTO CTHJIS: JTUKTATOPCKUH-AaBTOPUTAPHBIN,
0JIarOCKJIOHHO-aBTOPUTAPHBIN, KOHCYJIbTaTUBHO-IEMOKPATHICCKHUM, BOBJICUEHO-
JTEMOKPATUYECKHM.

NUmupk — (oT aHrn. «obpas», «Opeoi») - CIOXKHUBIIMKACA B MacCOBOM
CO3HAaHUU U UMEIOLINN XapaKTep CTEPEOTHINAa SMOLUMOHAIBHO OKpalleHHbIA 00pa3
KOro-a10o, uero-ando.

Crpecc — naBneHue, HaNPsHKEHUE.

®dpycrpauuss — oOMaH, TIIETHOE OXUJAaHUE — HANpsKEHUe, TPEBOra,
OTYasiHWEe, THEB, KOTOPbIE OXBATHIBAIOT YEJIOBEKA, KOT/la HA MYTHU K JOCTUKEHUIO
eI OH BCTpEYaeTcsi C HEOXKHUJIAHHBIMU TOMEXaMH, KOTOpbI€ MEIIAoT
YIIOBJIETBOPEHMIO €T0 MOTPEOHOCTEN.

Tema 18. KOHQpIMKTHOCTH B MEHEI:KMEHTe

KoH(}uHnKT — CTONKHOBEHHE IPOTUBOIOJIOXKHO HANPABICHHBIX TEHICHLUN
KaK B IMCUXUKE OTJIEIbHOTO YE€JIOBEKa, TAK U BO B3aMMOOTHOLIEHUSIX JIOJIEH, UX
dbopManbHBIX W HEPOpPMaIbHBIX OOBEIWHEHWN, OOYCIOBICHHOE pPa3IMIUeM
B3IJISIOB, MO3UIMNA, LEJed. ODTO OTKPHITOE MPOTUBOCTOSHUE KaK CIIEJICTBUE
B3aMMOHNCKIIOYAOIINX HHTEPECOB U MO3ULIAMN.

KondumkrHass cuTyaumMsi - HaKONMBIIMECS NPOTHUBOPEYMS, COACPHKAIIUEC
HMCTUHHYIO TPUYUHY KOH(DIIUKTA.

NuuupgeHT- credeHue  OOCTOATENBCTB,  SIBISIONIEECS  TMOBOJAOM  JUIS
KOH(IIUKTA.

Tema 19. ®akTopbl 3PpPeKTUBHOCTH YIIPABJIEHHUS OPraHu3anuei

¢ PeKTUBHOCTb YNPABJIECHUSI — 3TO PE3YJIbTATUBHOCTb, JEHCTBEHHOCTb
yIpaBJi€HUs, MOOCTH)KEHUE IIOCTABIEHHBIX I€JIe M 3aJady ¢ HauMEHbIIUMU
3aTparami.

CeTka ynpaBjieHMsI — JBYXpa3MEpPHBIM TOIXOJ K OIeHKe ()PEKTUBHOCTH
PYKOBOJCTBA, COTJIACHO KOTOPOMY B PYKOBOACTBE pa3auyaroTcs S5 CTUJICH:
BEPTUKAJIBbHASL OChb CETKU MPEACTABIISIET «3a00Ty O JIOJAX», a TOPU3OHTAIIbHAS —
«3a00Ty O IPOU3BOJICTBEY.

IIpou3BOAUTEIBLHOCTh — B KOJTUYECTBEHHOM BBIPAXKEHUH — 00BEM BBIITYCKa,
JIEJICHHBIN Ha 00BeM TOTPEOJCHHBIX PECYpCOB; B IIUPOKOM CMBICIE —
OTHOCHUTENbHAs 3QPEKTUBHOCTh U SKOHOMHUYHOCTh OPraHU3AINH.

CuneprusMm — 5G@QexT TMNOBBIIIEHUS pPe3yJIbTaTUBHOCTH 3a  CYET
UCIIOJIb30BAHUSL B3aMMOCBSI3M M B3aUMHBIX YCHWIIEHH pa3JIMYHBIX BHUJOB
NEATEIBbHOCTH, KOT/Ia OMNPEEIICHHbIE MPHUEMBbl YIPABICHUS JEJIal0T CYMMAapHYIO
OT/Iauyy KaluTaJOBJIOKEHUI BBIIIE CyMMBI IOKa3aTeleld OTIa4u M0 KaKIOMY
MOAPA3AECICHUIO.

PanuoHnanucTu4ecKui MmoOXo4 — YTNPaBJICHUE IPOU3BOJICTBOM HA OCHOBE
M3Y4YEHUS] TPYIOBBIX OIepanuii Ha pabodmX MecTaX, XPOHOMETPaXK, BBISBICHHUE



MpPUEMOB M CIOCOO0B pPabOThl, BEIYIIMX K POCTY MNPOU3BOJUTEIBHOCTH U
MHTEHCUBHOCTU TpyJa. [IpumeHenue oruiatel pabodeil Cuiibl MO ABYM CTaBKaM:
MEHBIIEH — MpU HEAOBBIIOJIHEHUH HOPMBI M 3HAUYUTENHHO OOJbIIEH — MpHU €e
nepeBbinoaHeHuu. PaccraHoBka pabouMx B 3aBUCHUMOCTH OT CIIOCOOHOCTEH H
¢uznyeckoil cuiibl. DTO MEXaHHUYECKUH MOAXOJ] K POJIM M MECTy 4YeJOBeKa B
Ipolecce Mpou3BOACTBA.

IIpoueccHblii MOAX0A — OJMH HU3 pPAaHHUX IMOAXOJOB K YIIPABICHUIO,
OpUMEHAEMbII W B HacTosimiee BpeMsa. B HeM QyHKIUM yrnpaBiIeHHS
paccMaTpUBAIOTCS HE B OTICIBHOCTH, a KaK B3aMMOCBSI3aHHBIE MEXIy COOOH.
Takux QyHKUMA B yOPaBICHWH HECKOJBKO: IUIAHUPOBAHHUE, OpPraHU3ALMS,
pacnopsaIuTeNbCTBO, MOTHUBALUA, KOOpPJAWHALMUA, KOHTPOJIb, KOMMYHHKAIUS,
NPUHATHE pELIEHUH, Moa00p KaapoB, 3aKIIOYEHHE CIeJIoK. Takoil moaxon
0asupyercsd Ha OCHOBHBIX IMOJIOKEHUSAX aJMUHUCTPATHUBHOM IIKOJIBI YIPABICHHUS,
NpU3HAIOLIEH HEOOXOJUMOCTh pa3leleHusl TPyJa, BJIACTU M OTBETCTBEHHOCTH,
JTUCIUIUTMHBI U €IMHOHAYAIIMS, HePAPXHH.

IIIkosia 4YesloBeYeCKMX OTHOILIEHW — TOAXOA K  YIPaBJICHHIO,
OpUEHTHUPOBAHHBIM HE TOJHKO HA TEXHUKY M (DYHKIIMM OpraHu3allii, HO M Ha
YeJloBeKa. YUeT BO3MOXKHOCTEH KOJIJIEKTHBA, MOBEIEHHWE B HEM pabOTHHKA, €ro
pOJIb, CBOMCTBA JMYHOCTH U CO3J]aHHE YCIOBUI, yIOBIETBOPSIONINX MOTPEOHOCTH
moaei. Mcnons3oBaHne MHTEIIEKTYalbHOIO MOTEHIMAIA YEJIOBEKA B MHTEpPECax
OpraHu3allid, CO3/JaHhe€ OOCTAaHOBKH, CIOCOOCTBYIOLIEH PACKpBITHIO €ro
WHIUBUYaIbHBIX CIOCOOHOCTEN. TBOpUECTBa, H300PETATENBHOCTH, CTPEMIICHHS K
JOCTUKEHUIO LIeJIeld OpraHu3aluH.

CucreMHbIH MOAX0J — YNpaBIE€HUE, OPUEHTUPOBAHHOE HAa KOMIUIEKCHBIM
MOAXO0J K peleHuto npobieM opranuzanuu. [Ipu TakoM moaxojae mpeanpusiThe
paccMaTpHUBAETCsl KaK CJIOXKHAs CUCTEMA C BHYTPEHHUMHU U BHEIIHUMU CBS3SIMU.
['maBHast poyib B YNpaBl€HWU OpraHU3allieid OTBOJAUTCA €€ JIMJepam, dJIUTe
pykoBoautened. Takoil MOAXOJ yKa3blBae€T HA MHOTOMEPHOCTh OpraHHU3allid U
HEO0OXOIMMOCTh yueTa MHOKECTBA BHYTPEHHHUX U BHEITHUX ITEPEMEHHBIX.

CuryanuoHHbI NMOAX0A — JaHHAs KOHLEMIUS pa3paborana B kKoHIE 60-bIx
. OTo cmoco0 ympaBieHHs, pelIeHHus MpodjieM B 3aBHCHMOCTH  OT
ckiaabiBaronieiicss curyaund. CHTyalMOHHBIA IOJAXOJ HE OTBEPraeT MNPEKHUX
JOCTHKEHH yrpaBlieHdeckoi Hayku. KOHKpeTHBIE yCIIOBUS U CUTyaluu TpeOyIoT
OT MEHEeI)Kepa TBOPYECKOIO TMPUMEHEHHsS TE€X WIM HHBIX IOJIXOJI0B B
MEHE/UKMEHTE, TaK KaK OJHU U T€ K€ JEHCTBUS B PA3JIMYHBIX YCIOBUAX MOTYT
JaTh  NOPSIMO  MPOTHUBOIOJOXKHBIE  pe3yibTaThl. CHUTYalMOHHBIM  MOJXOL
MpeanosjaraeT 3HaHue CpejcTB Npo(EeCcCUOHATBLHOTO YIPABICHUS, UX CUJIBHBIX U
cnaldbIX CTOPOH. DTO HE HAOOp KaKUX-TO KOHKPETHBIX MEp, a CKOpee crnocod
MBIIIJICHUSI, OXBATBHIBAIOUIUN OpraHU3allMOHHbIE TPOOJEMbl W METOIbl UX
pEIICHHS.



5. OIEHOYHBIE CPEJICTBA JIJIS1 MPOBEJIEHUS
MPOMEKYTOYHOM ATTECTAIIMN OB YYAIOIUXCS
MO JUCLHUIIJIMHE (MOJYJIIO)

5.1. Bomnpocsl 11 MOATOTOBKH K 324€Ty

1. [Tonarue ynpaBieHus. YnpaBiieHHME U MeHemxMeHT. OOume yepTsl U
pazumsi MEHEDKMEHTA M TIPEIPHUHUMATENTLCTBA. OOBEKT M CyOBEKT yMpaBlICHUS.
BceoOmve mnpuHOMOB yOpaBieHUs. YTNpaBieHUE KaK HayKa, MpakTHKa U
uckycctBo. OK-3, OK-6

2. Mertoabl 1 QyHkiuM ynpaeieHus. HayuHble mogxoabl K MEHEHKMEHTY.
OK-5, OK-6

3. [lonsiTue opraHM3aMM Kak cucTeMbl. Buibl opranuzauumii. OOmiume
XAPAKTEPUCTUKHU CIIOXKHBIX OopraHm3aimii. Teoprst JKU3HEHHOro LMKIA OpraHU3alUH.

OK-7, I1IK-8

4. Cocrapisarolme BHyTpEHHEN 1 BHElHEW cpebl opranmzaimn. OK-5, OK-
6

S. OKOHOMUYECKAs, IOPUAUYECKAsT W COLUAaJIbHAasl OTBETCTBEHHOCTH
opraHuzanuu. OTuka u 3tukeT pykoBoautens. OK-5, OK-6

6. IloHATHE KOMMYHHKALIMOHHOIO IIponecca. Buupl KOMMyHHMKaui B

opranmzanuu. [Iperpanpl, Memaronme kKoMMyHUKaysaM. CrnocoObl 1Sl TTOBBIIICHUS
OTAa4Y¥ MEKJIMYHOCTHBIX KOMMYyHUKanuii. OK-7, TTK-8

7. @DaxTOopbl, BIMAIOLIME HA [POLIECC PUHATHS YIIPABICHYECKOIO PELICHHUS.
OdyepenHOCTh ATANOB PALMOHAIBHOIO pelieHuss mnpoodiieMbl MHAMBUAYaIbHBIE
ctuiu npunsatus pewennii. OK-7, TTK-8

8. 3HaueHUE JOKYMEHTAIlMM B CHUCTEME YyIpaBJeHUs. BHUIBI NE€T0BBIX
COBEIIaHMM M uX Xapakrepuctuka. lleperoBopsl. IlyOnnyHOE BBICTYILICHUE.
Tenedounnsiit pazrosop. [enosas komangupoBka. OK-5, OK-6

9. [InanupoBanue ero COCTaBJIAOIIIME. Crparernueckoe
IJJAHUPOBAHWE B OpraHM3alMy: 3HadeHue U dTanbl. OTIu4usi ONepaTUBHOrO U
cTpaTernueckoro ympasieHus. OCHOBHbIE cTpaTernyeckue anbrepHatuBbl. OK-5,
OK-6

10. Ilomatne penervpoBaHMs. THUIIBI  OPraHU3alMOHHBIX  CTPYKTYP.
CylIHOCTh LIEHTPAJIU30BaHHOM U JEUEHTPAIM30BAaHHOM OpraHu3alyy yIpaBieHUs.
OK-5, OK-6

11. Buabl opraHu3allMOHHBIX (OpPM yIpaBlICeHUS Ha MPEANPUITHUSIX.
Oco0eHHOCTH opraHu3alMOHHBIX popm oObeauHeHul npennpustuit. OK-7, I1K-8

12.  Tlonstre m nenn MotuBayu. CyIIHOCTh MOHSTHUH: CTUMYJ, MOTHB,
noTpedHOCTh, BO3HarpaxjaeHue. ConaepkaTellbHble W MPOlLieCCyalbHbIE TEOPHUH
MOTHBAIIUM: CMbICI, OCHOBHBIE Teopuu. OK-5, OK-6

13.  CymHOCTP M pOJb KOHTPOJS Ha MNOPEANnpuaThuu. TUmbl cuUcTeM
koHTpous. [loBenenueckue acnexktsl KoHTpoJa. OK-7, TTK-8

14. 3nayenwe HepoOpMaIbHBIX  OpPTraHW3AlMd IS TOPEINPHUSTHUS.
JlunepctBo B rpymme. OcHoBHbIE (pakTOpsl (QopMHupoBaHUS (UTYPHI JUACPA.
Mojenu nunepcrsa.



15.
16.
6
17.
OK-5, OK-6
18.
19.
20.
21.
22.
23.
24.
[1K-8
25.
26.
OK-7, I1IK-8
217.
28.
29.
30.
31.

OK-5, OK-6

32.
33.
34.

Yro nzyuaer teopus opranuzanuu’? OK-3, OK-6
MecTo Teopuu opraHusanuu B cucteme HayyHbix 3HaHuil. OK-5, OK-

[onsiTus «CUCTCMA», «OpraHu3anu:sa», «COOUAJIbHAA OPIraHHU3aAllUsI).

OcHoBubIe nocTmkenns « Texkromornm» A.A. bornanosa. OK-3, OK-6
Cuctemubil noaxox B Teopun oprannzanuu. OK-3, OK-6

OcHoBHEBIE dTankl cucteMHoro anaimmsa. OK-5, OK-6

[TonsTHS «depHOro sAmuKa» 1 «oenoro amuka». OK-3, OK-6

O6mue cBoricTBa ciiokHBIX cucteM. OK-3, OK-6

Knaccuduxkanus cuctem. OK-5, OK-6

[Tonarue nepapxuu cucreM. Mepapxusa marepuanphbix cucteM. OK-7,

3akpbIThie ¥ OTKpbITBIE cucTeMbl. OK-5, OK-6
OCHOBHBIE pa3iINuusl MEXIY CTAaTUYHOW M JTUHAMHYHOM CHUCTEMaMH.

OcHoBHbI€ 3Tarbl 3BoIOIMH cucteM ynpasieHus. OK-5, OK-6
Cucremusble cBorictBa oprannzanuu. OK-7, TTK-8

O6mas cxema opranm3annonaon cucrembl. OK-3, OK-6

Cucremnsble cBgI3Hu U cucteMHoe nosenenue. OK-5, OK-6

Poib moJI0KUTENBHBIX U OTPULATEIBHBIX CBSI3€H B Pa3BUTHUU CUCTEM.

HaunGosiee BaskHBII TUI CBSI3U JIJIS1 CAMOPETYJISILIUA CUCTEM.
[IpaBoBbie popmbl opranuzanuu. OK-7, I1K-8
Lenn co3nanus OObEIMHEHUS IOPUIUYECKUX JIML — acCOIMalui U

coro30B. OK-3, OK-6

35.
36.
37.
38.
39.
40.
41.

l.

KintoueBsie anemMenTsl coBpeMeHHo# opranuzanuu. OK-5, OK-6

B uem 3akirouaercst muccus opranuzanuun? OK-7, T1K-8

UTo noHUMaroT NoJj «aepeBoM menei» opranuzanuu’? OK-5, OK-6
[Tonsarue ctpyktypsbl opranuzanuu. OK-3, OK-6

Kusznennsiii nukn opranuzamuu. OK-5, OK-6

Henosas cpena opranuzaruu. OK-7, ITK-8

Makpookpyxenue opranuzanun. OK-5, OK-6

5.2. TemsI pejepaToB

I/IH(bOpMaIII/IOHHO-TGXHI/I"IGCKOG obecricueHne YIIPaBJIICHYCCKOI'O

nporecca. OK-3, OK-6

2.

I/IHHOBaI_[I/IOHHI:Jﬁ KIIMMAT: MCTOJAbI MCIIOJIB30BaHHUA TBOPUYCCKOI'O

norennuana kojuiekrusa. OK-5, OK-6

3.

OHGHKa HpOd)eCCI/IOHaJ'ILHBIX, JCJIOBBIX W JIMYHOCTHBIX Ka4dYCCTB

nepconana. OK-3, OK-6

4.
5.
6.

Ananu3 @ynkuuit menemxmenta. OK-7, I1K-8
JInpepcTBO B ynpaBiaeHun AeaTesbHOCThI0 opranu3anuu. OK-5, OK-6
Kontpons ucnionnenus B annapare ynpasnenus. OK-7, I1K-8



7.

Buemnue u BHyTpeHHHE (DAKTOpbl OpraHu3alMu. AganTarus

opraHusauuu K BHeIHUM ycnoBusm. OK-3, OK-6

8.
9.
10.
11.
12.
OK-6
13.
14.

OK-7, TTK-8

15.

CoBepuieHCTBOBaHUE OpraHnu3aliuoHHOM cTpykTypbl. OK-5, OK-6
[InanupoBanue TpynoBeix pecypcoB. OK-3, OK-6

MotuBauus tpyaa. OK-5, OK-6

Kopniopatusnas kynsTypa npennpusarus. OK-7, I[TK-8
[IpeoOpazoBanue OPUAMUECKOTO JUIIA: MpakTuueckuit acekt. OK-5,

MeHeHKMEHT B MaJIbIX HHHOBALMOHHBIX npeanpusatusx. OK-5, OK-6
Oco0€HHOCTH TOCYJapCTBEHHOI0 M MYHHULHUIAJIBLHOTO YIPABICHHMS.

HopmaTtuBHO-nipaBoBasi 0a3a, perjaMeHTHPYIOIIas JeATeIbHOCTh

npennpusatua. OK-3, OK-6

16.
17.
18.

Opranuzanus npousBoacTeeHHoro nponecca. OK-3, OK-6
Ynpasnenue B HekoMMmepueckoit opranuzanuu. OK-5, OK-6
VYmpaBieHueckue MpoOJieMbl, CBSI3aHHBIE C HAlMOHAIbHBIMU

ocobennoctamu. OK-7, TTK-8

19.
20.
21.
22.

Vnpasnenne conporupieHrueM ndmenenusm. OK-5, OK-6

Kommynukanunonssie npoueccsl B MeHemkmente. OK-3, OK-6

CouunanbHas orBeTCTBeHHOCTH oprannzanun. OK-5, OK-6
VYnpaBinenue pabounm  BpeMmeHeM. llytm  moBblEeHUsA

3¢ exTuBHOCTH Ucnoib30BaHus padbouero Bpemenu. OK-3, OK-6

23.
24.
25.
26.
27.
OK-6
28.
29.
30

OK-5, OK-6

31.
32.
33.
34.
35.

OxoHOMUYECKHE MeToAbI B ynipasieHuu. OK-5, OK-6
ConunanpHo-nicuxonornyeckue Merosl B ynpasieHuu. OK-3, OK-6
Cnenuduxa menemxmenTa B cepe ycayr. OK-7, TIK-8
AkTtyanbHble acnekTbl KOHKypeHuu OK-7, ITK-8

BepOanbHble 1 HeBepOasbHbBIE acleKThl JenoBoro obmenus. OK-5,

Kondnukrt B opranuzanuu. Ynpasienue konduukrom. OK-5, OK-6
Pa6oune xkomanaer OK-5, OK-6 OK-3, OK-6
[Tyt moBbimeHuss 3)PEKTUBHOCTH MEHEKMEHTAa B OpraHU3aIluu

Konnenuusa menemxkmenta opranuzanuu. OK-5, OK-6

Crpykrypa kBanudukauuu mesemxkepa. OK-3, OK-6

[Ixoubl 1 Teopun meHexMenTa. OK-5, OK-6

Hamuonansasie Moaenu meHemkMeHTa. OK-3, OK-6

Texronoruss A.A.bormaHoBa — OCHOBa COBPEMEHHOM TEOPUHU

opranuzaiuu. OK-3, OK-6

36.
OK-6

37.

38.
OK-6

39.

Teopust opranu3zanuu 1 ee MeCcTo B cucTeMe HayuyHbIX 3HaHui. OK-5,

OBouttonus B3MIs10B Ha opranu3anuto. OK-7, TTK-8
CoBpeMeHHBbIE HampaBJieHUs1 pa3BUTHs Teopuu opranuzamuu. OK-5,

OpFaHI/ISaHI/II/I KakK CJOXHbIC AHMHAMHWYCCKHUEC CHCTCMbl, HMCIOIIUC

neiab. OK-3, OK-6



40. OpraHu3alMOHHO-TIPAaBOBbIE (HOPMBI COBPEMEHHBIX MNPEAIPUITHI U
opranuzaiuii. OK-3, OK-6

41. Hexommepueckue opranuzanuu. OK-3, OK-6

42. Kommepueckue oprannszanuu. OK-5, OK-6

43. CucremHslil noaxoAa U ero podb B yrpasienuu. OK-7, T1K-8

44. CymHocTh cucTeMHOro aHaiu3a. OCHOBHBIE 3Talbl €ro MPOBEICHUS.
OK-5, OK-6

45. IlpumeHeHHe METOAOJOTMM CHUCTEMHOr0 TMOAXOJa B TEOPUH
opranuzanuu. OK-3, OK-6

46. CommanpHas opranusanus kak cucrema. OK-3, OK-6

47. CucremHsie cBsa3M U cucteMHoe nopegaenue. OK-5, OK-6

48. CoBpeMeHHbIE (OPMBI OpraHu3aluu d3KoHoMuyeckux cuctem. OK-7,
I1K-8

49. Opranuzanus u ee aenooe okpyxenue. OK-7, I1K-8

50. Baytpennss cpega opranuzanuu. OK-5, OK-6

51. OpraHuzanuoHHbBIE MOJIENIM U UX pOJb B Teopun opranuzauun. OK-5,
OK-6

52. Camoopranuzytomuecs cucteMbl. OK-5, OK-6

53. Ilpouecchl 1eneHanpaBI€HHON OpraHUW3allMd W CaMOOpPraHU3alUU.
OK-7, TIK-8

54.  OcnoBonogaratoiue 3akonbl opranuzanuu. OK-7, I1K-8

55. Cneuuduueckue 3akonbl opranuzanuu. OK-5, OK-6

56. IIpunuunsl opranuzamuu. OK-3, OK-6

57. CoBpeMEHHBIE OPraHU3ALMOHHBIE CTPYKTYpbl ympasieHue. OK-5,
OK-6

58. Pa3BuTMe W COBEpIICHCTBOBAHUE OPraHU3AIMOHHBIX CTPYKTYpP
ynpasienusa. OK-3, OK-6

59. OpranuzanuoHHas KyJbTypa u ee poJib B ynpasieHuu. OK-7, I[TK-8

60. Mogenu opranuzanroHHoi KyJabTypel. OK-5, OK-6

61. KomMyHuKanuu U UX poJib B peanu3anuu HOBbIX uaei. OK-7, K-8

62. Cospemennbie popmbl uHTErparuu ousneca. OK-5, OK-6



6. IEPEYEHb OCHOBHOM " JONMOJIHUTEJIbHOHN
YUEBHOM JIUTEPATYPBI, HEOBXOJIUMOM I
OCBOEHUS JUCHUIIJIUHBI (MOAYJISI)

6.1. OcHOBHas U 1ONOJIHUTEJIbHAS y4eOHas1 JIuTepaTypa
OcHoBHas JuTEeparTypa:
1. AxmaeBa, P.M. Menemxkment : yueOnuk / P.M. Axkmaesa,
H.II. Enudanosa, A.Il. JIynes. - Mocksa ; bepaun : lupekr-Menua, 2018. - 442
c. : T1abm., wun. - bubmuorp. B kH. - ISBN 978-5-4475-9631-6 ; To xe

[DNIeKTPOHHBIIM pecypc]. - URL.: http://biblioclub.ru/index.php?
page=book&id=491959
2. Crparernueckuii meHemxkmeHT : yuyeObnuk / II.A. MuxHeHko,

T.A. BonkoBa, A.JIL Hponaun, A.B.Berepa ; mox pen. IILA. MuxHesnko. -
Mocksa : YuuBepcuter «Cuneprusi», 2017. - 305 c. : wn., tabn. - (Jlerkumii
y4eOHUK). - bubmuorp. B kH. - ISBN 978-5-4257-0277-7 ; To e [D7AeKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=455434

JlonosiHUTEIbHAS JIMTEpaTypa:
1. Macnosa E. JI. MenemxmenT: yueOHuk. — M.: M3naTenbcko-Toprosas
kopriopanus «lamkos u K°», 2016.
2. Menempxkment: yueOHuk. — M.: FOnutu-/lana, 2015.
Kaxnomy crynenty oOecriedeH JOCTYNl K KOMIUIEKTaM OHOJIMOTEYHOIO
¢$oH1a, COCTOSIIEMY, B TOM YHUCIIE, U3 CIEIYIOIINX KyPHAJIOB:

1. bupyxa nHTEIIIeKTyaIbHOM COOCTBEHHOCTH;
2. HNHrtennekryanbHas COOCTBEHHOCTD;
3. Kormupanr.

Co craThsiMM W aHAaJUTUYECKUMU MaTepHUallaMM YKa3aHHBIX »KypHAJIOB
PEKOMEHAYETCS 3HAKOMUTHCS B unTanbHOM 3aie PI'bOY BO PI'ANC.


http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=455434

7. IEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTHIA,
MMPOTPAMMHOTI'O OBECIIEYEHHS,
MH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM U
PECYPCOB CETH «MHTEPHET», HEOBXOIUMBIX JIJISI
OCBOEHUSI JUCUMITJIMHBI (MOAY.JIST)

7.1 TlepeyeHb pecypcoB MH(POPMALNMOHHO-TEJIEKOMMYHUKAIIUOHHON CETH

«AHTepHeT»

1. MunuctepctBo 00pazoBanusi U Hayku Poccuiickoit @eneparuu. 100%
JoCTy1 - http://Muno6pHayku.pd/

2. depnepanibHas ciryx0a 1mo Haa30py B chepe oOpazoBanus u Hayku. 100%
nocTy - http://obrnadzor.gov.ru/

3. OenepanbHbii optast «Poccuiickoe oOpazoBanue». 100% moctynm -
http:// www.edu.ru/

4. Nudopmarmonnas cucreMa «EquHoe okHO gocTyna kK 00pa3oBaTeIbHBIM
pecypcam». 100% noctyn - http://window.edu.ru/

5. ®denepanbHblii  HEHTP HHPOPMAIIMOHHO-00PA30BATENbHBIX PECYPCOB.
100% noctym - http://fcior.edu.ru/

6. DJEKTPOHHO-OMOIMOTEYHAsT CHUCTEMa, COJEpKalas TMOJHOTEKCTOBBIC

y4eOHUKH, y4eOHbIe MOocoOus, MOHOTpaduu W >KypHAIbI B HJIEKTPOHHOM BHUJIE
5100 uznmanumii otkpeiroro gocrymna. 100% noctym - http://bibliorossica.com/

7. ®denepanpHas ciaykba rocymapcTBeHHod cratuctuku. 100% moctyn -
http://www.gks.ru

8. CIIC TI'apanr http://www.garant.ru

0. Caiir IIpesunenta PO http://www.kremlin.ru/

10.  Caiit IIpaBurensctBa P® http://government.ru/

11. Caiit TocynapctBenHoit Jlymbr ®enepanpHoro Cobpanuss P
http://duma.gov.ru/

12. Cair CoBeTta denepauuu denepaabHOTO CobOpanus P®
http://council.gov.ru/

13.  Caiit Koncrurymnmonsoro cyga PO http:// www ksrf.ru/ru

14.  Caiit Bepxosnoro Cyma P® http://www.vsrf.ru/

15.  Caiir ['enepansHoil mpokypatypsl PO http://genproc.gov.ru/

16.  Caiir MunucrepcTBa BHyTpeHHUX Aen PO https://mMBa.pd

17.  ®enepanvHast AuTuMoHononbHas Ciy»x0a https://fas.gov.ru/

18.  llenTpanbubiii 6ank PO https://www.cbr.ru/

s oOy4Jaronmxcs oOecrieueH JOCTYII K COBPEMEHHBIM

npodeccoHanbHbEIM  0a3aM  JaHHBIX, HWHGOPMAIMOHHBIM  CIPABOYHBIM U
TTOMCKOBBIM CHCTEMaM.

7.2 IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOIHM, IPOrPAMMHOI0
o0ecneyeHuss U MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
Y4yeOHblE  ayAUTOPUU  OCHAILEHBl  KOMIIBIOTEPAMH,  MYJIbTUMEIUA-
npoektopamu. Bce  kommberotepel  PITAMC  ocHamieHsl  JTHAIIEH3MOHHBIM


https://www.cbr.ru/
https://fas.gov.ru/
http://www.garant.ru/
http://www.gks.ru/
http://bibliorossica.com/
http://www.edu.ru/
http://obrnadzor.gov.ru/
./http:%2F%2Fxn--80abucjiibhv9a.xn--p1a%D1%84%2F

MpPOrpaMMHBIM oOecrnieueHreM (oneparoHHon cucteMoil Microsoft Windows,
opucHeiM makerom Microsoft Office, anTuBupycHoi cuctemoirr Kacmepckoro).
Jns  oOyuaromuxcsi — obOecrieueHa  BO3MOXKHOCTh — ONEpPAaTHBHOIO  OoOMeEHa
uHpopmaieil yepe3 MHTEpHET ¢ KOMIIBIOTEPOB, YCTAHOBJIEHHBIX B Y4€OHBIX
aynutopusax. Takxke CTyA€HThl Yepe3 BHYTPEHHIOKO JIOKAJIbHYIO BBIUUCIUTEIbHYIO
CeTh MOTyT pabotarh ¢ o00menocTynHod mnankod «CTyaeHTam», IOCTYITHOU
npenoAaBareNisiM s peJakTUPOBAaHMS, M OOpamaTbCs K CIPaBOYHO-NPABOBBIM
cuctreMam «KoHcynpTaHT mitoc», «l'apaHT» B KOMIBIOTEPHOM Kjlacce, B 3aiie
Hayunoii OubnuoTexku, rae Ha paboyeM CTOJE pa3MeIlIeHbl COOTBETCTBYIOIIHME
CCBUIKM K OOIlEeceTeBOM Nanke M YKa3aHHbIM cucTemaMm. Kaxaomy cTyaeHTy
obecrieyeH JOCTYyNl K OJJIEKTPOHHO-OMOIUOTEYHON CcHUCTEMe ¢ JI000N TOUYKH
J0CTyIa MO MapOJII0 U JIOTUHY.

Taxxke CTyIEeHTbl MMEIT IOCTYIl K UCTOYHHMKaM HaydHOW 31eKTpOHHOMN
oubmmoreku «Kubepnenunka» https://cyberleninka.ru/.

DNEeKTPOHHBIE BEPCUM YUEOHO-METOAMUECKIX MaTepraIoB pa3MenialoTcs Ha
caiite ®I'BOY BO PIAMC um x HuUM oOecrneueH CBOOOAHBIM JOCTYN BCEX
CTYJICHTOB W IIpernoaaBaTeieii AKageMuu.


https://cyberleninka.ru/

8. MATEPHAJ/IBHO-TEXHHUYECKAS BA3A,
HEOBXOAUMAS 1JIAA OCYIIECTBJIEHUS
OBPA3OBATEJIBHOI'O ITPOLIECCA 110 JUCIHHUAIIVIMHE
(MOJ1YJIIO)

[TonrotroBka ©OakamaBpoB 1o HampaieHuto noarotoBku  40.03.01
«¥Opucnpyaenuus» obecrieueHa HEOOXOAMMON COBpEMEHHOM yueOHOM 0a3oii, B
TOM 4YHCIIe, ayJIUTOpHUs OOecreueHa KOMIIBIOTEPOM C BBIXOJOM B HHTepHeT,
MIPOEKTOPOM, KOJIOHKAMH JIJIs1 BOCIIPOU3BEICHUS ayIM0 U BUIe0(DailioB.

MarepuanbHo-TeXHUYECKas 0a3a AkajgeMuu Jjisl BeAeHUs: oO0pa3oBaTeIbHOM
NeATeNbHOCTA 10 HampapieHutro noarotoBku 40.03.01 «¥OpucnpyneHuus»
ABJISIETCSI IOCTATOYHOM. J{71s1 opranu3anuu BeieHust yaeOHoro npoiecca AkaaeMus
pacrionaraer 3jaHueM oOmed 1iomanbio 5936,2 kB.M. ydyeOHas W ydeOHO-
nabopaTopHas Iomaas cocrabiuser 1249,6 kB.m.

AyIUTOpHBIE 3aHSITUSL TMPOBOJATCS B  CHEHUAIBHBIX IMOMEUIECHUSX,
MPEACTABIAIONNX COO0N ydeOHbIE AayauTOpWUW JUISl TIPOBEACHUS 3aHITHH
JEKIIMOHHOTO THIIA, 3aHSATUM CEMUHAPCKOTO THUIA, KYpPCOBOIO MPOEKTUPOBAHUS
(BBIMIOJIHEHUSI KYPCOBBIX palOT), TPYNIOBBIX U WHIWBUAYAJIbHBIX KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJISI U MPOMEKYTOUHOM aTTeCTAIluU, a TAKXKe B MOMEIICHUSIX IS
caMocTosiTeTbHOM  paboThl. MMeroTcss  moMemieHuss i XpaHeHUusT |
MpopUIAKTUYECKOTO O0O0CIy)KHMBaHUs ydeOHOro oOopyaoBaHus. CrenuanbHble
MOMEIIEHNS YKOMIUICKTOBAHBI CICIIUATU3UPOBAHHON MEOENIbI0 U TEXHUUYECKUMHU
CpelcTBaMHM OOYy4YeHHUs, CIY>KalllMMU JUIsl MpeJCTaBiIeHUsT yueOHON uHbopMaluu
OOJIBIION ayAUTOPHH.

Jist  mpoBeleHHS  3aHSATUW  JIGKIIMOHHOTO THINA HMMEIOTCS  HaOOphI
JEMOHCTPAlIUOHHOTO ~ OOOpYyJOBaHUST W y4eOHO-HArJSAHBIX  TOCOOUH,
o0ecreunBaroIne TeMAaTUUECKHe WILTIOCTPAIlMU, COOTBETCTBYIOIINE MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOJTyJiei), pabouuM y4eOHbIM ITporpaMMaM JTUCIUATIIINH
(Momyneit).

Taxxe UMEIOTCS nabopaTtopuu, OCHAILIEHHbIE 71a00paTOPHBIM
000py10BaHUEM.

[Tomemenust 11si CaMOCTOSITEILHOM pPabOThl OOyYaromUXCS OCHAIIEHBI
KOMITBFOTEPHOM TEXHUKOM C BO3MOKHOCTBIO IOJKIOYEHUS K ceTu «HTEepHET» U
obecrieueHUEM JOCTyNa B DJIEKTPOHHYIO HWH(OPMAIIMOHHO-00pa30BaTEIbHYIO
Cpelly OpraHu3aluu



9. OCOBEHHOCTHU OBYYEHMUS JINL C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 310POBbSA

Opranmzarusi 00pa3oBaTEeNBLHOTO TIpollecca ISl JIMI C OTPAaHUYCHHBIMH
BO3MOYKHOCTSIMHU 3JI0POBbSI OCYIIIECTBIISIETCSI B COOTBETCTBUU ¢ «MeTOANYeCKUMU
PEKOMEHIAIMSIMU [0 OpTraHu3alry 00pa30BaTEILHOTO MPOIecca sl MHBAIHUIOB U
JUI] C OrPAaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbsi B  00pa30oBaTEIbHBIX
OpraHW3alUsIX BBICIIETO O0pa30BaHWS, B TOM YHCIE  OCHANICHHOCTH
oOpazoBaTeapbHOrO IMpoliecca» MuHucTepcTBa oOpa3oBaHus U Hayku P® ot
08.04.2014r. Ne AK-44/058H.

[TonGop u pa3paboTka y4eOHBIX MaTEpUATIOB JJIA OOYYaIOIIMXCS C
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBbS  MIPOM3BOJUTCS C YYETOM HX
UHAUBUYAJbHBIX 0COOCHHOCTEH.

[IpexycMoTpeHa BO3MOXKHOCTh 00YYEHUS TI0 UHIMBUIYAIbHOMY TpaduKy.
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